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1.  Key performance indicators  
 Round 2  

(2014 / 2015) 

 

Round 11  

(2013 / 2014) 

 

Number of businesses enquired about Business Development 

Fund (BDF) 

184 203 

Number of businesses receiving funding from BDF  29 21 

Jobs to be created  772 66 

Jobs to be safeguarded  133 6 

Private sector money to be levered £254,2874 £255,564 

Wealth created  £1,248,0005 £1,135,7376 

ESBC Grant Committed  £200,000 £150,000 

Total cost per job including private sector match  £5,0487 £5,6328 

Cost per job to ESBC  £2,2229 £2,08310 

Table 1: Summary of key performance indicators  

                                                           
1
 Figures taken from the BDF round one evaluation 

2
 At the time of this review 52 of the 77 jobs have been created and verified. 

3
 11 of the 13 jobs have been safeguarded and verified. 

4
 See section 2.2 of this report for details as to why the private sector money to be levered in was 

similar to round one. 
5
 This is a crude but useful indicator, based on average salary calculated from the evidence of jobs 

created by nine BDF businesses; then applying the average salary of £24,000 across actual 52 jobs 
created at the time of this review 
6
 This is a crude but useful indicator, based on an average salary calculated from the evidence of jobs 

from seven successful BDF businesses; then applying this average salary of £21,429 across the 53 
jobs created at the time of the round 1 review. There is the additional impact this has had on the wider 
economy – so taking people off JSA, more tax for the chancellor etc – but this assumes people were 
unemployed.  Without knowing if this is true, we cannot make those assumptions. 
7
 This is calculated using the total private sector investment plus the ESBC contribution (£254,287 + 

£200000) divided by the 90 total jobs that are being created and safeguarded.  
8
 £5,390 was reported in round 1 evaluation for the 5 businesses that had completed at the time of the 

review  
9
 This is calculated using the total contribution from East Staffordshire Borough Council (ESBC) 

divided by the 77 jobs to be created plus 13 jobs to be safeguarding (£200,000 ÷ 90) 
10

 £1,757 was reported in round 1 evaluation for the 5 businesses that had completed at the time of 
the review 



6 
 

2. Executive Summary  

2.1 Introduction  
The main objectives of the Business Development Fund (BDF), as outlined within the initial 

project documentation, were to:  

 Support East Staffordshire to achieve sustainable economic growth. 

 Strengthen the enterprise culture in East Staffordshire. 

 Assist  local  businesses  to  grow  by  offering  high  quality  business  advice  tailored to 

their business needs. 

 Support  local  SME’s  to  realise  ambitious  growth  and  investment  plans and create 

new employment opportunities for local people. 

 Provide  ‘seedcorn’  grant  funding  to  new  start  up  companies  with  a  viable and 

ambitious business proposition. 

 Create up to 40 new jobs; a significant proportion should be filled by local residents. 

 Lever approximately £200,000 of private sector investment to boost the local economy.  

 

This review sought to assess the extent to which the BDF has met the above objectives and 

to answer the following: 

 Has the BDF made a difference? 

 What have been the key successes of the BDF? 

 What could the BDF have done better? 

 What should future business support programme, aimed at SME’s based within East 

Staffordshire, look like? 

 

2.2 Has the BDF made a difference? 
There is no doubt that the BDF continues to make a difference to local businesses operating 

across East Staffordshire. As a result of the investment made by East Staffordshire Borough 

Council, 16 of the 29 successful BDF applicants have completed their project and drawn 

down the BDF grant. 52 jobs have been created and 11 jobs have been safeguarded11. This 

represents 3 jobs filled per businesses supported12, doubling the original target of 1.5 jobs13. 

 

Whilst some caution should be applied to these figures – the extent to which these jobs 

would have been created anyway is largely an unknown. Many businesses who took part in 

the review did state that they would have gone ahead with their plans if they had not been 

successful with BDF although it may have taken longer to fully realise them. Equally, a 

number of businesses did state that creating jobs would not have been such a priority 

without it being a condition of the grant. 

 

                                                           
11

 52 of the 77 jobs have been created and 11 of the 13 jobs have been safeguarded.  
12

 Calculation based on 52 jobs created divided by the 16 businesses that have completed their 
projects.  
13

 1.5 jobs per business was the target in the original PID finalised before the launch of round one. 
This target remained the same for round two.  
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Crudely, the BDF investment and private sector match funding which has already created 

jobs (so not allowing for those 13 businesses yet to create or safeguard positions) equates 

to £255,426 14 which averages out at a cost of £4,054 per job created/ safeguarded. For 

East Staffordshire Borough Council, this cost per job is £1,74115.  

When the remaining 13 businesses complete their projects according to the funding 

agreement then the BDF investment and private sector investment equates to £454,287 

which averages out at a cost of £5,048 per job created/ safeguarded. For East 

Staffordshire Borough Council, this cost per job is £2,222. We will only really be able to 

review this figure once all the projects funded via BDF have been completed.  

Nevertheless, the Enterprise Team have regular contact with the remaining 13 companies, 

who have confirmed that they are on track for completion as per their application and funding 

agreement. The remaining successful applicants will have completed their projects, drawn 

down the grant and created / safeguarded the jobs by the second quarter of 2016.  

The private sector match funding that was levered in during this round, was very much 

reflective of the actual costs of the match funded element of the project, rather than the cost 

of the whole project. During this round businesses were conservative with the project costs 

for the following reasons;  

 Businesses were putting forward smaller projects, because there was not the 

plethora of support available, unlike the previous round 

 Ineligible project costs were not used as match funding  

 Businesses were keen to secure a 50% match funding with smaller projects, rather 

than risk the chance of committing a higher project spend value, for a lower grant 

funding ratio16.    

Despite this, the aim for ESBC was to lever approximately £200,000 of private sector 

investment to boost the local economy, which was more than achieved. 

In terms of offering value for money it is difficult to review this against any comparable 

schemes as there were no like for like funding programmes available at the time. The 

schemes as mentioned in section 5.3 of this review, were programmes of support that could 

not really be seen as like for like, because the grant values were very low in comparison to 

BDF.  

The only real comparison, that can be made, was against the LEP Business Development 

Programme from the previous round. The evaluation report commissioned by Birmingham 

City Council confirmed that the cost per job created was £13,949.19. When comparing this 

to the BDF scheme both round one and round two provided value for money, as illustrated in 

table 1.  

                                                           
14 This represents the £109,744 from the BDF and the match of £145,681 from private sector 

investment. 
15

 It is this calculation that can be used as a comparison against the review figures of round one.  
16

 It made businesses sense to maximise the ROI with a 50% grant, especially as there is the 
commitment to created jobs.  
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However, what is clear is that the fund has strongly encouraged business owners to reflect 

upon their business and better articulate their growth plans via their business plan, 

furthermore, it has encouraged them to commit to creating jobs. 

Job creation was a core feature of the business development fund and this is likely to have 

ensured that businesses make this happen.  

 

2.3 What have been the key successes of BDF? 

2.3.1 Job creation 

Through this review, the overriding success of the Business Development Fund has 

evidently been the number of jobs created as a result of the investment. Whilst the extent to 

which these jobs would have been created anyway without the investment is unclear, the 

target of creating 40 jobs was more than doubled. In fact the total jobs to be created in round 

two will be just as impressive as round one.  

2.3.2 Private sector match  

A total of £254,58717 of private sector money has been secured against the back of the BDF 

investment. As noted in section 4.8 of this report, a majority of the private sector investment 

(82%) came from the company’s reserves or cashflow and the owners own investment. By 

offering the BDF investment at a 50% intervention, it was easier for companies to find half 

the money for project than 100%. Again, by including the job creation as a criterion for the 

grant this helped to ensure this investment led to the creation of jobs.  

2.3.3 Knowledge of the business community  

Another key success of the Business Development Fund is the increased knowledge that 

East Staffordshire Borough Council’s Enterprise Team has established itself within the 

business community. The database of business contacts is ever growing. Section six of this 

report illustrates and confirms that there are an increasing number of businesses that are 

referring to the council’s website, contacting the Enterprise Team or referring to the ES 

Newsletter when sourcing business advice and guidance for their growth plans. 

A recommendation from the review of round one was for the knowledge of local businesses 

to be held centrally, as to allow for staff changes in the future. Throughout the year, the 

Enterprise Team have been recording information on the Council’s CRM database. This will 

enable any future interaction to be easily sourced and for make it easier to communicate 

future European Union funding announcements. 

2.3.4 Supporting local businesses to excel  

Businesses that were successful with the BDF were almost unanimous in identifying the 

application process as a valuable learning experience when considering the growth potential 

of their business. This included writing business plans / growth plans, through to the 

presentation and question and answer sessions with the decision panel.   

By encouraging businesses to consider the implications of their business plan – does the 

businesses model work?, is the idea viable, when will the company benefit?, when will the 

                                                           
17

  This figure included all successful BDF applicants, not just all those that have already created jobs.  



9 
 

directors and employees reap the rewards?, where can the business model be amended or 

improved – the challenges and questions posed to the applicant, throughout the application 

process helped the company refine their business model.  

2.3.5 Supporting diverse local businesses  

Eight of the successful businesses were within the ‘Knowledge sector’ (for IT, recruitment, 

and publishing). If the makeup of businesses that applied for the BDF provides a true picture 

of the wide business community across the borough, it does indicate that East Staffordshire 

does have a diverse and thriving economy and not one that is solely focused on logistics and 

distribution and ‘lower end skill’ sectors18.  

2.3.6 Supporting the growth of local businesses  

Of the 29 successful businesses that were supported through the BDF scheme; a majority of 

the businesses used the funding to help their business grow. For new business start ups the 

priority was for refurbishing the business premises and purchasing new equipment or set up 

costs. 

 

Unlike, round one there has not been the plethora of support available to business during 

round two. Therefore the businesses were very much dependent upon maximising their 

benefits through the Business Development Fund.  

 

2.4 What could have BDF done differently? 
As with any funding programme of this nature, it is important to objectively analyse the 

delivery of the programme consider what went well and most importantly what could have 

worked differently in order for the fund to be more effective.  

2.4.1 Targeting   

The initial aims of the BDF focused on job creation.  Whilst aimed at SMEs, this 

encompasses everything from a small company with fewer than five employees, up to a 

medium sized business with 249 employees.  Clearly for those at the top scale, a grant of 

£10,000 wouldn’t perhaps matter as much as it might to a business at the “smaller end”.   

With a relatively conservative amount of funding available it may make sense to target the 

fund. As picked up in the evaluation of round one, funding regimes of this nature traditionally 

struggle to evidence whether businesses will still achieve their plans without the funding.  If 

businesses are large enough to pay for the grant themselves, then the question is raised as 

to whether they should be included as an eligible business or not.  

                                                           
18

 Knowledge intensive sectors in East Staffordshire accounted for 19.85% of total employment in 

2014. By comparison, the Staffordshire figure was 15.76%, the West Midlands figure was 17.99%, 
and the national figure was 22.02%.  

Between 2007 and 2014, employment in knowledge-driven sectors in East Staffordshire increased by 
12.9%. This places East Staffordshire in the top 20% of districts nationally. By comparison the sector 
changed nationally by 1.88%. 

GT Analytics: Industrial Structure Place Profile East Staffordshire Dec-2015-26904.doc 
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Although the guidance notes or eligibility criteria was not amended to reflect this, this was 

considered as a decision making assessment by the panel during the second round. There 

was a strong chance that we may not have had the interest, we received in the BDF, had the 

guidance notes been amended to reflect this. Furthermore, we probably would have had 

more interest and BDF applications from companies that were struggle financially, with the 

false promise of job creation. Therefore having the affordability criteria assessed by the BDF 

panel on a case by case basis made more business sense. 

It is recommended that this methodology remains the same in future BDF 

programmes, but the assessment of affordability to be made by the decision making 

panel.  

2.4.2 Timing  

Whilst round two of BDF has been fully allocated within the year, interest in the fund has 

been fairly widespread; there was merit in creating a monthly round, with a cap on the 

number of businesses that can apply each month, as recommended in the evaluation of 

round one. 

The monthly panel rounds worked well and should remain the same in future BDF 

programmes. However, with an optimum number of applicants going forward to panel 

should be no more than four.  

As applicants were judged on individual merit and whether they met the eligibility criteria, it 

could have been that some businesses have ‘slipped through the net’ and have only just 

been able to apply. This is where the decision panel really came into force, in that they had 

the ultimate decision as to whether or not to fund the business project.  

“It was interesting to see that some companies presented to the panel were obvious high 

risk’s and therefore could not be funded by the BDF scheme. But it was a good way to test 

the panel members to see that they were making sound decisions.” 

ID14 BDF panel member, review interview, November 2015 

It is recommended that the eligibility criteria remains the same for future rounds of 

BDF, as the decision panel play a vital role in assessing the additionality, of a 

business securing the BDF grant, on a case by case bases.  

2.4.3 Flexibility  

As the funding is public accounts it is important to be clear and transparent in the way these 

funds were used. Applicants were expected to submit a comprehensive amount of 

supporting documentation as part of the application process.  Most recognise this as an 

opportunity and the scrutiny as a good thing; helping them to ensure their business is up to 

scratch and all eventualities has been accounted for.  

 

Regardless of the amount requested, businesses were required to submit the same level of 

documentation. Most of the supporting documents may reasonably be expected to be in 

place – such as financial reports, cashflow, equal opportunity statements.  

 
A recommendation from the evaluation of round one was to have shorter versions of the 

application form depending on the amount requested. Therefore when launching round two, 
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two versions of the application form were introduced. The original application remained the 

same for existing businesses and a new version of the application was created for new 

business start ups. Within this application form, the only changes really made were to the 

checklist for supporting documents, management accounts and current trading accounts 

were not required, if the company was just starting up and did not have any trading time 

behind them.  

 

These forms worked well and were well received by businesses, they were not found 

to be too onerous. Therefore these could be suited for future rounds of BDF. A further 

suggestion may be to have a new form for inward investment applicants, whereby 

information can be captured on the number of local jobs that would be created, the 

increase in business rates and the impact on the local supply chain.  

 
A further review of all the documentation was also carried out and amendments were made 

to the claim form to make the claim process easier. A clear distinction was made in section 3 

of the claim form breaking down the Net Cost, VAT and total cost including the VAT. This 

also made it easier to verify and approve the claim for payment.  

 

It is therefore recommended that the revised claim form template is used in future 

rounds of BDF. 

2.4.4 Marketing  

As this was the second round of the BDF fund, the council had already established itself in 

terms of offering business support, whether it was in the form of advice or financial support. 

In fact aside from direct contact with the Enterprise Team, most companies found out about 

the BDF from other businesses, so in effect word of mouth.  

 

As was the case in round one, the Enterprise Team continued to promote the BDF scheme 

via face to face business networking events. Whilst current conventions dictate that 

businesses should be moving towards using social media if they want to ‘stay in the game’ 

(twitter, linked in, facebook) anecdotal evidence does suggest that many are new to the 

digital age, with most, at best, having their own company website.  

 

Recognising how local businesses operate and the channels they use (so a combination of 

face to face, the Chamber, local press, social media) all enabled an effective promotion of 

the BDF.   

  

Given that a majority of the businesses in East Staffordshire are small – employing around 

10 members of staff19, they simply don’t have the time to attend networking events and 

workshops, so they are more likely to find out via their connections and other networks. A 

time consuming but effective method to promote any scheme would be to visit the local 

business face to face to let them know about the financial support available to them.  

Nevertheless, ESBC have been ahead of the game by having a targeted marketing strategy 

in place, this enabled the scheme to become more focused in supporting growing 

businesses, rather than becoming a ‘‘first come, first served’ funding programme. 

                                                           
19

 Grant Thornton Report – Business and enterprise average size of business in East Staffordshire 
11.3 members.  
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The marketing plan – appendix A – started off as a generic plan with key headliners, like 

having flyers produced and attending networking events, but with time the targeted 

marketing became more sector driven. In addition referrals from the chamber and stoke and 

Staffordshire growth hub became regular.   

 

The Marketing Plan worked well in round two; it ensured that the Enterprise Team 

remained focused in terms of promoting the BDF scheme to local businesses. A 

recommendation would be that future BDF programmes have a similar marketing plan 

with an additional section that focuses on inward investment.  

2.4.5 Publicity 

The BDF was originally launched with a press release in the two main local newspapers for 

the borough – the Uttoxeter Advertiser and Burton Mail.  This was followed up with a mass 

mail out to local businesses through the business rates database and then a series of 

presentations delivered by the Enterprise Team across various chamber and networking 

events, presentations to business advisors, flyers taken to various business parks and 

business estates and contacts (including banks, accountants, commercial property agents, 

and a statement also placed on the bottom of planning decision letters).  So the reach was 

diverse.    

 

Publicising the success stories of the fund – from the case studies in round one to the press 

releases in round two, all have been key to broadcasting the message to varied elements of 

the business community.  It is clear that a mixed methods approach is the most effective. 

The marketing plan was certainly not a weighty document but more of a plan to identify all 

sectors of the business community and their preferred communication methods. The 

Enterprise Team has good knowledge of what works for which types of businesses and so 

little effort was required to pull this plan together.   

A mixture of publicity methods worked well during round two, the marketing plan 

helped ensure the publicity remained focused. A recommendation would be to keep a 

mixture of publicity methods if a third round of BDF is launched.   

 

2.4.6 Assessment panel  

During both round one and two, the panel has been a positive element of the BDF and 

consideration should be given to this element continuing.  Whilst the concept of a panel isn’t 

in itself revolutionary, the BDF was the only grant scheme that invited the applicants to 

personally present to the panel members and pitch their business ideas. In comparison, 

funds delivered through the Local Enterprise Partnerships, during the previous round of 

European Grants also included assessment panels as part of their approval processes 

however businesses were not invited to attend or influence the decision making process.  

In addition, anecdotal evidence shows that other panels are a way of ensuring transparency 

in the process, whereas the BDF panel really does involve panel members actively 

supporting and guiding businesses in developing their growth plans and ideas; much more 

than just a tick box exercise.  
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During round two, the Enterprise Team actively dispelled the idea that the panel meeting 

was a “dragons den” type exercise to rid the fear that some businesses had of ‘making their 

pitch’. More was done - via the Enterprise Team when explaining the decision process to the 

businesses, - of the real opportunity in meeting the decision makers rather than something to 

fear.  Case studies from successful businesses were used, as well as explaining the benefits 

of meeting the decision makers, rather than the situation being out their control like in the 

decision making process of the European Grants.  

As recommended within the previous evaluation, it is important that membership of 

the panel is refreshed. It was a good idea to introduce 3 business leaders to sit on the 

panel where at least one was a successful BDF business. Having a panel of up to six 

is manageable, any more would probably be overpowering for the business. As 

recommended within the first evaluation, the diversity of panel members in any future 

scheme should be considered. Both these recommendations should be taken forward 

to the next round of BDF.  

 

Managing attendance of members at the panel meetings was at times problematic.  

Although an induction session with panel members was held prior to round two being 

launched, in any future round the importance of the group being at quorum and need for 

members to prioritise meetings needs to be made clear.  

 

On a more positive note, on the odd occasion where a panel member from ESBC was not 

able to attend, a substitute would normally attend, this proved to be positive in raising 

awareness of the scheme amongst staff and councillors, who in turn would promote the BDF 

on behalf of the Council.  

 
As recommended in round one, consideration should be given to the panel including 

an accountant who can provide a short overview of their opinion on the businesses 

accounts. Whilst for the previous round, an accountant summary would be provided 

as part of the process, having an accountant present or even sitting on the decision 

panel enables other panel members to ask questions in relation to the businesses 

finances.   

 

In order to maintain continuity, the panel appointed at the start of the BDF round 

should continue throughout that round, with a new panel appointed for each 

subsequent round.  A refreshed panel should now be considered by ESBC if a third 

round of BDF is approved.   

 

2.5 What should future business support look like? 

2.5.1 Another round of BDF? 

We have in the BDF a good model, with a proven track record for delivering outcomes, 

which the council could continue to deliver. If the BDF were to be delivered again in the 

future, the following changes should be considered 

 Use it as match funding against other schemes 

 Continue with the assessment panel 

 A further review 
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Use BDF as match funding against other schemes 

Future support for businesses, by East Staffordshire Borough Council, is very much 

dependent upon factors such as the government spending review and the financial position 

of the council. If a decision is made in favour to have a third round of BDF then the entry 

criteria would need to be amended in a way that it would offer funding to businesses that 

would not otherwise be eligible for the plethora of financial support that is due to be 

announced by the LEP’s in the next round of European grant funding programmes for 2014 

– 2020. Similar to that of round one the financial support profile will be vast and varied, so 

the council could continue to have an important role in advising businesses on their 

application forms.   

 

Interestingly, if a third round of BDF funding is announced then East Staffordshire Borough 

Council would be in a more lucrative position than its neighbouring districts. For the reason 

that businesses would be able to use the BDF grant as match funding against the European 

grants. A recommendation would be to have this sort of investment available to inward 

investment businesses only, because the return on investment could be made 

through the business rates that would be generated from the company relocating to 

East Staffordshire at virtually no cost to the business.  

 

Within the round one evaluation it was documented that the BDF was open to most SME’s 

across East Staffordshire to apply. It was recommended that “consideration be given to 

taking those businesses in most need with the fund.”  

 

During round two the BDF was the only financial investment available to businesses, 

therefore, it is questionable whether assisting “businesses in most need” with the condition 

of the job creation would truly be viable or would it increase the risk to the business in the 

long run. Only a quick review a year after round two will help measure whether this was the 

right decision.  

 

As was also stated in the round one evaluation, funding regimes of this nature traditionally 

struggle to evidence whether businesses will still achieve their plans without the funding.  If 

businesses are large enough to pay for the grant themselves, then the question is raised as 

to whether they should be included as an eligible business or not. 

 
Within any future rounds it may be worth considering looking at the size of the 

company applying for the funding – in terms of turnover and profit - and developing a 

more sophisticated method of assessing whether the money will really make a 

difference to that business.   

 

Whilst this does seem to have happened in round two, there are some businesses that were 

clear that they would have potentially gone ahead with their plans and sourced the money 

from elsewhere had they not been successful with BDF.   

 
The overriding question is whether a fund like the BDF supports businesses to 

flourish and grow, and how it differentiates between those who do need a boost in 

funds to help this to happen, and those who need a boost to make this happen 

sooner, but ultimately could do without the support.  
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Assessment panel  

During both round one and two, the panel has been a positive element of the BDF. In fact 

the BDF was the only g rant scheme that invited the applicants to personally present to the 

decision makers and pitch their business ideas.   

During round two, meeting the panel members was seen as a real opportunity in meeting the 

decision makers.  

As recommended within the previous evaluation, it is important that membership of the 

panel is refreshed. It was a good idea to introduce three business leaders to sit on the 

panel where at least one was a successful BDF business. Having a panel of up to six is 

manageable, any more would probably be overpowering for the business. As 

recommended within the first evaluation, the diversity of panel members in any future 

scheme should be considered. Furthermore, it is also recommended that panel 

members are clear of what is expected in terms of their commitment to attend 

regularly.  

 

As recommended in round one, consideration should be given to the panel including an 

accountant who can provide a short overview of their opinion on the businesses accounts. 

Whilst for the previous round, an accountant summary would be provided as part of the 

process, having an accountant present for the meeting enables other panel members to ask 

questions in relation to the businesses finances.   

 

In order to maintain continuity, the panel appointed at the start of the BDF round 

should continue throughout that round, with a new panel appointed for each 

subsequent round.  A refreshed panel should now be considered by ESBC if a third 

round of BDF is approved.   

 

The assessment panel worked well in both round one and round two, as this process 

works so well, it would make sense to keep this in future BDF rounds.  

 

A further review  

It is recommended a further quick review is undertaken once all the 29 successful 

businesses from round 2 have completed their projects and created the jobs 

forecasted. The forecast completion is due to be quarter three 2016.  Evaluation is a 

core part of project delivery and helps to re-focus initiatives and keep on track in terms of 

future support. The key performance indicators measures as part of this review should be 

built into the project monitoring and process and potentially be used as future targets for 

future funding rounds. 

 

2.5.2 Job creation or apprenticeships  

The overriding success of the BDF has been the jobs created as a result of the grant 

investment, whilst some of these jobs may have been created anyway evidence from this 

review  and the previous review have both highlighted how some businesses may not have 

prioritised job creation quite so much had it not been a requirement.   
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The level of jobs created/ safeguarded appears to be about right – when compared to past 

funding programmes, most require at least one job to be created or safeguarded for every 

£10,000 awarded. Of the successful businesses that took part on the review all had created 

the jobs as promised, in fact two businesses has exceeded their job outputs by creating an 

additional 11 jobs between them. Of the companies that have been allocated the BDF grant, 

have yet to create the jobs as promised, but progress reports within their claims confirm they 

are on target.   

 

As part of this evaluation, successful applicants, who took part in the review, were also 

asked whether they had or would consider taking on apprentices, though most, were 

unaware of how apprenticeships work they were open to the idea of taking someone on 

when provided with a brief overview. Consequently, they were referred to Burton and South 

Derbyshire College for further information and possible sign up. 

 

This evidently works well, so any future round of BDF should keep the requirement of 

job creation and safeguarded, and really only consider apprenticeships as job outputs 

once the candidate is nearing completion of their training and can be taken on by the 

company as paid staff. 

 

2.5.3 Business Advice service 

Businesses that were successful with the BDF were almost unanimous that the process of 

applying for the funding had helped them to strengthen their business model.  The advice 

from the Enterprise Team and the panel in some cases as a ‘critical friend’, challenging 

ideas and helping businesses to recognise both their strengths and weaknesses, is a real 

benefit of taking part in the process. 

 

Future support to local businesses should include the advice service. Consideration needs to 

be given in terms of what format this advice service would take, what the benefits for the 

council would be, what the return on investment would be and whether the business 

community would willingly pay for this service. The council have the qualified staff within the 

Enterprise Team to deliver such a service, therefore it is recommended that a proposal be 

drafted to consider the advantages and disadvantages and more importantly the viability of 

offering a business advice service through the Council.  

 

A recommendation would be for the Council to support a consortium of local 

business leaders, who have launched, Tomorrow’s Business Champion Limited. As 

recently reported within local media, this company was set up by three East 

Staffordshire based companies, one of which was Visdata, who was successful in this 

round of BDF.  

 

The idea behind Tomorrow’s Business Champion is to offer business support and 

assistance specifically designed for entrepreneurs. The scheme offers a three year 

kick start, to support new business start ups. It will offer monthly group sessions 

complimented by tailored 1-2-1 support. In the true style of Dragons Den, 

entrepreneurs will be invited to make a pitch to the TBC’s Panel of experts. Interviews 

will be held twice a year.   
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   2.5.4 Increasing business awareness of future funding  

A challenge for all funding regimes is how to let businesses know what is available and 

crucially, being in a position to target the right businesses for the right funds.     

 
The recently announced allocation of European funding for the period 2014 to 2020 will be 

confirmed in the New Year. East Staffordshire businesses will be in a strong position when it 

comes to access to funds over the next six years.  It isn’t clear yet how these funds will be 

allocated, but a key challenge centres on raising business awareness of what funds are 

available.  A key priority for ESBC’s Enterprise Team will be to ensure that the 

business databases are as up-to-date as can be in order to develop a detailed 

knowledge of the business community to enable marketing to be effectively targeted 

and to ensure local businesses are aware of what is available to them and how to 

apply. 

 
More work can be done to identify what these business do, what services or product 

they provide, their turnover, staff numbers and so on and this will help to shape a 

future funding programme by mapping the business landscape across the borough.  

 

Finally, the ESBC’s Enterprise Team should not be afraid to promote the schemes to 

businesses outside the East Staffordshire boundary, encouraging and supporting 

them to relocate to East Staffordshire, because it is really these types of inward 

investment opportunities that will have a positive impact on the local economy and 

bring the return on investment for the Council.  

 

2.5.5 Support for Rural Enterprises  

In the next round of European grants programme for 2014 - 2020, grant funding will be 

available to rural businesses in East Staffordshire to support growth plans. A 

recommendation would to further enhance the EU funded support through a grant 

contribution from ESBC, for the match funding required by businesses. Anecdotal 

evidence suggests that businesses find it challenging to provide the match funding required, 

which often prohibits them from accessing grants.  This may be due to possible restrictions 

on cashflow, or existing loans repayment or even the scale of the project. 

 

A recommendation is that contribution from ESBC should only be made to 

businesses, where the scale of the project is such that the investment would assist 

the businesses to growth further and sooner, with the guarantee of job creation.    
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3. Introduction 
This review has been undertaken in-house by the Senior Economic Regeneration Officer at 

East Staffordshire Borough Council (ESBC), in order to review the progress of the Business 

Development Fund at the end of the second round and to help inform the design of any 

future enterprise support. 

 

The Business Development Fund (BDF) is a financial, grant based award fund aimed at 

Small and Medium Sized enterprises (SME’s), both start-ups and those already established, 

located within East Staffordshire.  The fund launched in December 2014 with a total 

allocation of £200,000.  Businesses could apply for funding from anywhere between £500 

and £10,000 – which would need to be matched by private funds (between 35% and 50%)20. 

The fund has been exhausted, with all the money now committed21. 

 

The overarching aim of the BDF was: 

“To support the East Staffordshire economy by providing targeted financial assistance to 

help local companies and entrepreneurs grow and prosper” 

 Final Project Initiation Document, June 2013. 

3.1 Methodology  

3.1.1  Introduction  

A mixture of methods was used to inform this review. The review commenced in November 

2015 and the live field analysis took place until December 2015.  

The methods used varied from; 

 Email surveys (to all enquires and unsuccessful applicants – to encourage a good 

response rate). 

 Telephone surveys (to all successful applicants in round one to enable a review of 

round one) 

 Face to face interviews (with panel members) 

 Monitoring visits (with successful applicants that had completed their projects, spent 

the grant and created / safeguarded the jobs) 

 Emailed comments 

 Data review (using the claim evidence and original BDF application evidence, as well 

as analysing the enquiries database) 

 Business case studies (for 3 successful applicants). 

                                                           
20

 New businesses that started trading for up to six months could apply for a maximum of £5,000.  
21

 Some businesses did not draw down all the funding originally requested. At the time of this report 
£6349 was put back into the pot and allocated to successful applicants, so there is no under spend. 
Of the total budget £62,277 has been allocated and has yet to be drawn down.  
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3.1.2 Business survey  

The main element of this review was the business survey which was sent to all businesses 

that had enquired about the fund and had a valid email address in November 201522. 

Businesses were given a two week window in which to respond23.  

Surveys – via monitoring visits - were also carried out with successful applicants, where they 

had completed their projects, claimed the grant and created or safeguarded the jobs as per 

their funding agreement. There were a standard set of questions that were asked to the 

business directors with an opportunity to add any other information based on their 

experience of the BDF process. 

3.1.3 Panel interviews 

Panel Members were interviewed as part of the evaluation of the programme. Face to Face 

interviews were conducted with anyone sat on the decision making panel. Again there were 

a standard set of questions that were asked to the panel members with an opportunity at the 

end to add any other information based on their experience as decision makers.   

3.1.4 Monitoring visits  

Monitoring visits were carried out with successful applicants that had claimed the grant that 

had been offered to them and created and safeguarded the jobs, as agreed with the funding 

agreement. A standard set of questions were asked at the monitoring visits, with an 

opportunity to discuss anything else as part of the BDF grant process.  

3.1.5 Summary   

A total of 45 businesses and individuals took part in this review. This consisted of: 

 Nine successful businesses that had completed their projects, drawn down the grant 

and provided evidence of the jobs created or safeguarded. 

 One business that had been unsuccessful at the panel meeting.  

 Two businesses who had enquired about the fund.  

 Nine Decision Panel interviews.  

 21 telephone surveys with the successful applicants from round one 

 Three Business Case Studies.  

 

   

                                                           
22

 A total of 104 enquires were still live at the end of the programme. They were all informed that the 
BDF Programme had come to an end and were sent an evaluation survey for self completion. 
23 15 of the 104 enquiries had invalid email addresses. Six of the 15 enquires with invalid email 

addresses were from business start ups - The assumption is that these companies did not commence 

trading.  
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4. Performance Review: Outputs  

4.1 Introduction 
This section reviews the outputs of the Business Development Fund (BDF) using secondary 

evidence (the BDF applications) with the following included: 

 Profile of businesses enquiring about the BDF  

 Profile of businesses submitting applications 

 Jobs created and safeguarded 

 Private sector money levered  

 Uplift in business rates  

 

4.2  Profile of Businesses enquiring about the business development 

programme  
A total of 184 businesses enquired about the BDF, since East Staffordshire Borough Council 

launched round two in December 2014. The enquiry levels demonstrate there is still a strong 

interest and demand for this funding within the business community. 

Of these enquiries, a majority of businesses are based in Burton upon Trent (132), followed 

by 13 from Uttoxeter and 32 from rural or semi-rural areas of East Staffordshire.  

Enquiries were also received from three companies from outside the East Staffordshire 

boundary and four companies that have not established a trading location because they 

currently offer their service online. Although the businesses were from outside the area, they 

were not considering relocating to East Staffordshire. The businesses were not really 

pushed by the Enterprise Team to relocate and nor were businesses from outside the East 

Staffordshire Boundary targeted, to encourage them to relocate to East Staffordshire.    

Given the recommendations from the round one evaluation we have targeted our marketing 

to promote BDF to rural businesses within East Staffordshire.  

Of the 184 enquires we have had, 135 existing companies were looking to grow and expand 

and 49 new start up companies. This figure is significantly higher than the start up enquiries 

for round one, which were only 13. Again this significant take up is due to the enhanced 

marketing and promotion activities in the second round.  

When looking at the detail of the location of these enquires, 132 enquires were from Burton 

upon Trent (when breaking this figure down 94 were existing businesses and 38 were new 

start ups). Nine existing businesses enquired from Uttoxeter compared to four start up 

businesses. When looking at the rural and semi rural area then 28 existing businesses 

enquired about the business development fund compared to 4 start ups. Table 2 provides a 

breakdown of where the enquiries were from. 

Enquiries Burton 
upon Trent  

Uttoxeter  Rural / 
Semi rural  

Outside the 
area or 
online 
trading 

Total 
Number of 
businesses 

 

Existing business  94 9 28 4 135 
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New Start up 38 4 4 3 49 

Total      184 

Table 2: Enquiries and their locations 

4.3 Profile of businesses submitting applications 
Of the 184 businesses that enquired about the Business Development Fund, 41 went on to 

submit applications, 29 have been successful and eight were rejected. Four changed their 

mind and decided not to apply. Table 3 illustrates these as percentiles.  

 Total Number % 

Enquiries 184 100 

Submitted 41 22 (of total enquiries) 

Successful 29 70 (of total submitted) 

Rejected 8 19 (of total submitted) 

Withdrew 4 10 (of total submitted) 
 Table 3: Businesses submitting applications as a percentage 

Of the four who changed their mind the reasons they gave were due to  

 ‘”The commitment to start a full time job would be difficult to achieve”, 

 “We do not have an oven ready project that we can commit funding to”,  

 “The business premises we had identified at the Derby Road site would be too small 

so we need to identify a larger site instead”. 

Of the rejected candidates three were new business start ups and four were existing 

businesses. The reasons for rejecting their proposals were due to;  

 The proposal was high risk  

 Where presentations and submissions lacked clarity 

 The applicant failed to demonstrate the added value of the project – did the business 
really need the funding? 

 

Of the 29 successful applicants 19 are located in Burton upon Trent. Six are located in 

Uttoxeter and four are located in semi rural / rural areas of East Staffordshire; namely; 

Bramshall, Yoxall and Marchington. Table 4 provides the locations from where the applicants 

businesses were located.  

Candidates  Burton upon 
Trent  

Uttoxeter  Rural / Semi 
rural  

Total Number 
of 

businesses 
 

Successful  19 6 4 29 

Unsuccessful  6 2 0 8 

Withdrew 4 0 0 4 

Total     41 
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Table 4: Businesses and their locations 

 

4.4 Types of businesses funded  
There has continued to be a varied range of businesses supported through the BDF 

programme, which is reflective of the types of businesses within the borough. The 

programme continues to demonstrate that there is truly a diverse range of businesses and a 

thriving local economy which is not solely focused on the distribution sector.  

For the purpose of this review, businesses have been grouped together and listed in table 5 

according to the sector. As shown in table 5 a majority of the successful candidates were 

from the Knowledge sector and Retail / Customer Service sector.  

Sector  Number of 
businesses 

 
 

Construction Sector (construction, design, tools to industry) 4 

Knowledge Sector  (IT, finance, publishing, recruitment) 8 

Manufacturing Sector (Wholesale, Engineering) 7 

Retail / Customer Service Sector (automotive, health, tourism) 10 

Total  29 

Table 5: Grant requested by business sector 

 

Since launching the second round of the BDF the Enterprise Team have noted a trend in 

applications received from specific sectors such as recruitment consultants and marketing 

and publishing companies. Although a majority of these businesses did not submit fully 

completed applications and go to panel; it is recommended that in future rounds the SIC 

codes are reviewed to either omit or restrict the number of applications accepted from a 

specific sector.  

Of the unsuccessful candidates, table 6 illustrates the candidates were also from the 

Knowledge sector and Retail / Customer Service sector. 

Sector  Number of 
businesses 

 

Construction Sector (construction, design, tools to industry) 0 

Knowledge Sector  (IT, finance, publishing, recruitment) 3 

Manufacturing Sector (Wholesale, Engineering) 0 

Retail / Customer Service Sector (automotive, health, tourism) 5 

Total  8 
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Table 6: Grant requested by business sector 

 

4.5 What was the fund used for? 
A majority of the businesses used the funding to help their business grow. This was 

achieved through a combination of the following (in priority order) 

 Purchase of new machinery and equipment.  

 Promotional material to launch new products into the market 

 Enhanced marketing and promotion of their current services i.e. developing or 

upgrading the website, purchase of software 

 Refurbishing business premises 

For new business start up the priority was for refurbishing the business premises and 

purchasing new equipment or set up costs. 

 

Unlike, round one there has not been the plethora of support available to business during 

round two. Therefore the businesses were very much dependent upon maximising their 

benefits through the Business Development Fund.  

 

Table 7 provides a summary of what the successful applicants used the funding for, where 

as table 8 provides a detailed breakdown of what the successful applicants used the funding 

for.  

   

 
New 

Business 
Existing 

Business 
Total 

Relocation costs 
 - or moving into new premises 

3 2 9 

Refurbishment 
- fit out of premises (including retail) 

6 9 11 

New equipment 
- machinery and office equipment 

4 23 27 

Marketing / branding purchase of business data 
 - design of artwork exhibition stand items and hire of 
exhibition 

3 12 15 

ICT Equipment & Web Development 
 

1 9 10 

 Table 7: Summary of what the fund was used for 
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Ref No Name of Business 
New start 

up 
Existing 
Business 

Relocation 
costs 

Refurbishment 
(including retail) 

New machinery 
& office 

equipment 

Marketing & 
Branding / Business 

Data 

ICT & Web 
Development 

BDF 052 JW Pearce Joinery             

BDF 010 Burton Bowls24           

BDF 015 Pet Treats Wholesale Limited              

BDF 011 Hardy Signs         

BDF 036 BPS Garage           

BDF 060 JWCI         

BDF 068 Flitchwood Tree Services             

BDF026 Alexander Accountancy         

BDF065 Professional Technical          

BDF071 Forty49             

BDF077 The Hair and Beauty Boutique          

BDF081 Alpha Anodising             

BDF 078 We are ghost          

BDF 082 Beyond Black Belt25             

BDF 112 I-3 RECRUITMENT26           

BDF 125 Niche Architecture            

BDF 126 The Dial           

BDF074  Blues Point             

BDF004  Visdata Limited             

BDF128 Chatterbox Ceramic Cafe          

BDF141 The Natural Healthcare Centre         

BDF124 Revolution Foods Limited              

BDF102 Creative Wear & Embroidery Limited              

                                                           
24

 Had and under spend on their project so funding was returned back into the pot.  
25

 Had and under spend on their project so funding was returned back into the pot. 
26

 Had and under spend on their project so funding was returned back into the pot. 
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Ref No Name of Business 
New start 

up 
Existing 
Business 

Relocation 
costs 

Refurbishment 
(including retail) 

New machinery 
& office 

equipment 

Marketing & 
Branding / Business 

Data 

ICT & Web 
Development 

BDF148 RS Flavouring Limited            

BDF089  Tuffa UK Limited             

BDF033 Croboride Engineering Limited            

BDF144 Merry Berry Truffles Limited           

BDF167  Bear Coffee Company Limited          

BDF177  The Underfloor Super Store         

  
Totals 4 25 9 11 27 15 10 

 Table 8: Details of how the businesses used the fund  



26 
 

4.6  What are the businesses doing now?  
For many of the businesses that were successful with BDF, it is too early to show any 

sustainable impact that the BDF has had other than the jobs created and safeguarded. It will 

be worth revisiting the successful businesses in a further 12 months to undertake a quick 

review of how success the businesses are in terms of its growth plans (turnover/ profit) and 

whether the jobs created still exist, or even whether the company has taken on more staff 

than it predicted.  

Having completed a quick review of companies that were successful in round one, the 

forthcoming information implied that local businesses are willing to discuss their business 

conditions with the Enterprise Team.  

At this stage nine of the 29 successful applicants took part in the review. Although some 

said, within their feedback, that they are still on track in terms of their forecast27. For most, 

the money had recently been spent and the true impact of the funding would take time to 

materialise.  

For example, the Chatterbox Ceramic Cafe relocated to bigger premises on the High Street 

in Tutbury. The BDF grant was used to support the refurbishment costs of the new premises. 

The cost of fitting out the premises was a considerable outlay of for the company and the 

time constraints were an even bigger challenge. Despite this, the company still managed to 

open their doors in October and have seen takings go up, better than expected because the 

additional space on the 1st floor has enabled the business to continue trading, whilst 

accommodating party bookings at the same time.  

Similarly, Alpha Anodising, were able to take on the 6 members of staff, because the BDF 

grant was used for the installation of a substation to increase the electricity going into the 

business premises. The increased power supply enabled the company to become more 

efficient because they can operate more machinery at the same time, hence the need to 

increase the labour force. However the true impact of the grant, in terms of increased 

turnover and profit (business growth), will not be realised until the company has at least 12 

months of trading behind them.  

In both cases, the true extent of their success will only be realised in another 12 month. 

However, early indications from a majority of applicants that were successful in securing 

BDF have said that the investment has certainly helped their businesses grow.28  

 

4.7 Jobs created and safeguarded 
Of the 29 companies that have secured funding under the Business Development Fund, 77 

jobs are to be created and 13 jobs are to be safeguarded. Although not all the businesses 

that have secured the BDF have completed their projects, up to 52 of the 77 jobs have been 

                                                           
27

 The Enterprise Team will continue to monitor the progress of the 29 successful applicants until all 
the funding has been drawn down and the job outputs have been achieved. The funding is forecasted 
to be full drawn done by May 2016 and all job outputs are forecasted to be achieved by July 2016. 
28

 This has been reflected within the progress reports of the funding claim forms.  
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created and verified and 11 of the 13 jobs to be safeguarded have been checked and 

verified29.  

When reviewing the sectors in which these jobs have been created up to 31 of these jobs is 

within the retail and customer service sector, such as automotive, health or tourism. 22 of 

these jobs are in the knowledge sector, such as IT, finance or publishing, therefore the 

calibre of candidates required to fill these positions will need to be qualified or highly 

qualified.  

Table 9 provides a breakdown of which sectors those jobs are to be created and 

safeguarded 

Sector  Jobs to be 
created  
 

Jobs to be 
Safeguarded 

Construction Sector (construction, design, tools to 
industry) 
 

10 0 

Knowledge Sector  (IT, finance, publishing, recruitment) 
 

22 2 

Manufacturing Sector (Wholesale, Engineering) 
 

14 4 

Retail / Customer Service Sector (automotive, health, 
tourism) 
 

31 
 

7 

Total  77 13 
 

Table 9: Jobs to be created by sector 

 

There continues to be a diverse mix of businesses applying for the BDF grant. Again 

confirming that East Staffordshire has a diverse and thriving economy, and does not solely 

rely on the warehousing and distribution sectors.  

 

4.8 Private Sector money levered  
A total of £210,783 grant was requested by the businesses applying for the Business 

Development Fund. £200,000 was approved by the decision making panel, this levered in a 

total of £254,287 of private sector funds. There were also two successful applicants who 

were awarded less than 50% grant. 

Table 10 provides a breakdown of the total grant requested against how much grant was 

approved and the private sector investment levered.  

 

                                                           
29

 Businesses need to provide signed employment contracts for the jobs created, and evidence that 
safeguarded staff are still on the payroll. This could be via evidence of payslips for existing staff or 
payroll reports.  
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Grant requested Grant awarded 
Private sector 

investment levered 

£210,783 £200,00 £254,287 

Table 10: Grant and Match funding 

The private sector match funding that was levered in during this round, was very much 

reflective of the actual costs of the match funded element of the project, rather than the cost 

of the whole project. During this round businesses were conservative with the project costs 

for the following reasons;  

 Businesses were putting forward smaller projects, because there was not the 

plethora of support available, unlike the previous round 

 Ineligible project costs were not used as match funding  

 Businesses were keen to secure a 50% match funding with smaller projects, rather 

than risk the chance of committing a higher project spend value, for a lower grant 

funding ratio30,    

Despite this, the aim for ESBC was to lever approximately £200,000 of private sector 

investment to boost the local economy, which was more than achieved. 

Of the eight applicants who were unsuccessful in securing the Business Development Fund, 

they had requested a total value of £39,751.  

A total of £254,287 of private sector funds was used as match funding against the 

investment provided by ESBC.  Of this 22 of the 29 companied (82%) came from the 

company’s reserves or Cashflow and the owners own investment (as shown in table 11).  

Private sector investment £ 
% of total successful 

applications 

Company Reserves / Cashflow  160,113 63 

Owner Investment  48,205 19 

Bank Loan  24,774 10 

Finance Company  12,784 5 

Private Loan 8,411 3 

Total £254,287 100% 

Table 11: Sources of match funding  

 

Interestingly only two companies used a bank loan but four companies used other finance 

companies such as credit cards or funding circles31. There were also four applicants that had 

an under spend on their project, so £6,348 was returned back into the overall budget. This 

                                                           
30

 It made businesses sense to maximise the ROI with a 50% grant, especially as there was the 
commitment to create jobs.  
31

 This may be because banks are not as flexible as they used to be when it comes to leading small 
loans to businesses. Furthermore, businesses could be getting a more competitive rate when 
sourcing finance for their company. 
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enabled a further panel meeting to go ahead in November 2015, where the remaining 

£9,220 (comprising of £2,872 remaining in the budget plus the under spend of £6,348) was 

allocated to an existing company that was looking to move to East Staffordshire.  

The original Project Initiation Document (PID) forecasted that 3032 jobs would be created for 

the £150,000 budget of round one. This calculated as £5000 per job. In actual fact round 

one created 66 jobs and safeguarded 6 jobs. When comparing this rationale to round 2, the 

£200,000 investment should have created 4033 jobs. In actual fact; businesses that were 

successful in round two promised to create 77 new jobs and safeguarded 13 existing jobs.  

Table 12 illustrates the overall impact of jobs created and jobs safeguarded. 

Jobs 
forecasted 
as per the 

PID 

Jobs created 
(round one) 

 
 
 

Jobs 
forecasted 
as per PID 
equation 

Jobs 
created 

(round two) 

 

66 77 

30 

Jobs 
safeguarded 
(round one) 

 
 
 40 

Jobs 
safeguarded 
(round two) 

 

6 13 

 Table 12: job created and safeguarded performance against PID equation  

 

4.9  Uplift in business rates  
The business development fund has made it possible for 1234 of the 29 successful applicants 

to take on new business premises or relocate to larger business premises.  

Four of these 12 businesses were new companies; therefore securing the grant to take on 

new business premises was important for them.  

One of the 12 businesses moved to East Staffordshire from Leicestershire. The BDF grant 

enabled them to relocate their business and refurbish their premises to a higher 

specification; most importantly the grant enabled them to set up a new demonstration area 

within their premises. This is crucial in helping them increase their sales and turnover in the 

future.   

Five of the 12 businesses were existing businesses based in East Staffordshire and so they 

moved to larger premises.   

The remaining two businesses have yet to have their businesses premises rated from the 

valuations office.  

This will mean that the public sector will achieve and uplift in business rates of at least 

£45,81435 per annum. East Staffordshire Borough Council would receive 40% of this 

business rates uplift. 

                                                           
32

 £150,000 ÷ 30 jobs = £5,000 per job 
33

 £200,000 ÷ £5000 = 40 job to be created  
34

 These 12 businesses secured approximately £81,000 of BDF grant. 
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4.10 Summary  
In summary  

 Job creation has been a success of the BDF programme. The original target of 

creating 40 new jobs for the £200,000 investment put forward by ESBC was more 

than doubled with 90 jobs being created or safeguarded.36   

 

 Evidence from the review of the BDF indicates that there is a diverse, thriving local 

SME sector across East Staffordshire.  

 

 Businesses do have their company reserves and are willing to use these to create 

jobs and wealth in the borough; having a fund like the BDF to help them maximise 

their finance appears to have encouraged businesses to grow quicker and more 

effectively than they might had otherwise done.  

 

 The BDF investment has enabled the public sector to achieve a £45,81437 per annum 

uplift in Business Rate. The Return on Investment is 56%.38  

 

 

  

                                                                                                                                                                                     
35

 This figure has been supplied by the ESBC Business Rates Team. 
36

 77 new jobs being created and 13 jobs being safeguarded 
37

 ESBC would get 40% of this value in Business Rates 
38

 Business rates uplift divided by the actual BDF investment – the result is expressed as a 
percentage.  £45,814 ÷ £81,000 x 100 = 56%  
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5. Performance Review: Outcomes  

5.1 Introduction  
The overarching aim of the Business Development Fund (BDF) was to create or safeguard 
jobs – a clear, output driven aim.  
 
However, this review has helped to identify a range of unintended outcomes that the fund 
has helped to achieve.  This section details those successful outcomes. 

 

5.2 How has the BDF helped local businesses?  

5.2.1 Making the investment sooner  

Most businesses that were successful with the BDF were clear that they would have gone 

ahead with their plans without the funding received from the council. However, in most cases 

the delay in them realising their plans would have had a real detrimental impact on not only 

their business but also their personal lives, and whilst it is difficult to attribute, they may not 

have been successful due to the delay or cost savings that they would have made without 

the investment. 

 

“Our cashflow was stopping us from moving to the next level. The BDF grant helped us 

move forward” 

Successful applicant (ID 5) 

 

“We would have had to secure a business loan from the bank. Thanks to the BDF grant we 

have been able to speed up our growth plans and are a year ahead of where we want to be” 

Successful applicant (ID7) 

 

“Without the BDF grant, we would have had to save money through the business. However 

the time this would take could have increased the risk, and could have resulted in us closing 

the factory down. 

The amount of electricity we were using was causing a power cut at the substation so we 

had to call the electricity engineer out on several occasions. This was costing the business 

money for the call out charges.” 

Successful applicant (ID 8) 
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5.2.2 The application process – helping the business grow 

The application process itself was also identified as being useful for local businesses, with 

several commenting on how that actually helped the business: 

“The application process made me reflect on how I want to take my business forward. The 

whole process made me think outside the clinical box and more at the business. In fact I now 

split my working week to spend four and half days on what I do best which is clinical work 

and I do half a day a week on the business itself.” 

“The whole BDF experience has inspired me to think about the growth of the business and 

gave us the direction in which to take the company forward” 

Successful applicant (ID 4) 

 

“The whole process made us think about the way in which we want to take our business 

forward. It gave us the confidence to move forward. We reviewed our supply chain and 

immediately changed suppliers which helped us save time and money.” 

Successful applicant (ID5) 

 

“The application process helped me think about my business, we are now better equipped to 

apply for other sources of funding. The return on investment has been beneficial. I regularly 

review and update the business plan and growth strategy – this process has made us see 

our goals are realistic and viable.” 

Successful applicant (ID 7) 

 

 “The whole process made me think conservatively and realistically about my business. 

Though I have vast experience within the recruitment field I was always working for another 

company. Having my own company made me think differently.” 

Successful applicant (ID 9) 

 

5.2.3 Increasing business knowledge of the support ESBC can provide  

It is also clear that many local businesses do not see the local council as being a traditional 

source of help or assistance when it comes to business growth, and through having a fund 

like the BDF this misconception is broken. Getting the good news stories out to other 

businesses will go a long way in helping to ensure ESBC does become known as a source 

of help and support. 

 

“Receiving the investment from the BDF or even a ‘yes’ from the panel gave us the 

confidence that we are no longer a small company but we can be taken seriously, the panel 

decision gave us pride knowing that the Council believe we are worthy of the investment” 

Successful applicant (ID 8)  
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5.3 What other support is out there? How does BDF differ?  
Unlike round one there was not the plethora of financial support available to business during 

round two, because a lot of the European grants like the Business Development 

Programme, the Business Innovation Programme, and the Green Bridge Programme had 

come to an end by March 2015. The BDF programme was the only financial support scheme 

available to businesses located in East Staffordshire39. 

Although the Stoke and Staffordshire Jobs and Growth Fund had been extended to March 

2017, this scheme offered business grants between £10,000 to £1million but only at a 20% 

ratio and to businesses that traded with businesses only. The retail sector and companies 

that were trading with both, business to business and business to customer were not eligible 

which was where a majority of the enquiries were coming from.  

Although the Enterprise Team at the council promoted the Stoke and Staffordshire Jobs and 

Growth Fund to businesses that also enquired about the BDF, in reality the offer of a 50% 

grant through the BDF was more appealing.  

The other financial support available to businesses were in the form of loans, such as the 

Virgin Start up Loan40, managed by Burton based company, Business Enterprise Support, 

and  the business loans offered by the BCRS41, who offer loans to businesses across the 

Black Country and Stoke and Staffordshire LEP42.  

The non-financial support available to existing businesses was the Mentoring Programme 

which is offered through the Staffordshire Chamber of Commerce. This scheme allows the 

businesses to be matched to a business mentor. Successful BDF applicants were often 

referred to this scheme as it enabled the business to strengthen the way they operate in 

areas like sales and marketing or leadership.  

Enquiries from business start up’s were normally sent on to the Enterprise Coaching 

Programme offered by Business Enterprise Support. The Enterprise Team recognised the 

benefits of working in partnership with such a scheme. 15 start-up enquiries were referred to 

the Enterprise Coaching Programme with the understanding that the individual will take up 

the offer of 12 hours free business coaching advice to help write a strong business plan for 

their business idea that could then be used to apply for the Business Development Fund. Of 

these 15 referrals, four went on to apply for BDF and three of the four were successful in 

securing the grant.  

 
Whilst there is still and array of support available to businesses the BDF does differ in some 

important ways. A challenge for all funding schemes is how to let businesses know what is 

available and crucially, targeting the right businesses for the right funds.   Unlike the 

previous year when the plethora of funding opportunities outweighed time constraints, the 

limited funding opportunities meant that businesses were really relying on the BDF grant. 

 

                                                           
39

 BDF was at a 50% grant ratio 
40

 The virgin start up loan is administered by BES across the Midlands. The Loan is available to start 
up businesses only that have been trading for more than 6 month. The loan repayment is 6.2% over 5 
years.  
41

 Black Country Reinvestment Society   
42

 BCRS offer loans from £10,000 to £150,000 at approximately 12% interest rate  
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 Feedback from applicants who enquired about the BDF and were offered advice about the 
other funding opportunities said 
 

“Although we found out about the BDF at a late stage we would like to be contacted if this 
particular fund becomes live again in the future, because the financial investment I have to 

put in for the other grants is too high.” 
 

Enquiry applicant (ID11)  
 
Raising awareness of the range of funding support and business advice support available to 
new and existing businesses has been a priority for the Enterprise Team and should 
continue to be over the foreseeable future.  
 
 
BDF round two was a crucial scheme in the absence of other ERDF funding programmes, 
and has really set East Staffordshire Borough Council aside as offering a grants programme; 
especially as we wait for the decisions on the next round of European Funded grant 
programmes that are to be delivered through the LEP’s.  
 

5.4 Sustainability – businesses looking to stay in East Staffordshire  
While it is important to invest in businesses that are looking to either start up or grow, the 

long term sustainability of the company is also a priority, not only for the Council, but also in 

terms of offering local jobs and helping to strengthen the local economy.  

The Council recognises the importance of investing in businesses that are well established 

and would want these businesses to remain in East Staffordshire for the long term.  

Of the 12 successful applicants that either relocated to larger premises or started trading 

from new business premises, three businesses purchased the business premise which 

clearly indicates their intention to remain trading in East Staffordshire for the long term.  

One applicant signed a 10 year rental term which again is considered as long term business 

sustainability and three applicants signed medium term agreements of up to six year tenancy 

agreements43.  

The feedback from successful applicants re-affirmed the council’s priority in terms of 

business sustainability; 

“I was looking to leave Burton because I am not from here, but now that my business is 

doing well and thanks to the BDF investment I am able to take on an additional unit we are 

now looking to stay.” 

Successful applicant (ID 1)  

  

“The BDF investment was more than just a financial investment; this is a family business so 

we would like the business to have long term stability” 

                                                           
43

 The remaining five applicants signed short term tenancy agreements of 1 – 3 years tenancy 
agreements. 
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Successful applicant (ID 5) 

 

“Thanks to the BDF investment, in two years time we aim to be in a financial position where 

we can purchase the land property from the landlord, therefore securing the long term future 

of our business” 

Successful applicant (ID8) 

  

5.5 The Assessment Panel  

5.5.1 Helped ESBC learn more about local businesses  

Both rounds of the Business Development Fund were delivered by East Staffordshire 

Borough Council, aimed at local businesses looking to grow.  Overall, the scheme has been 

exceptionally well received by both businesses successful with the scheme and those 

enquiring, as well as those involved in its decision making process, with the following quotes 

summing up the general feedback from this review: 

 

“From round two we got a better understanding of the diverse businesses in East 

Staffordshire. We learnt about where they trade from and how some are trading at a global 

market.” 

ID14 BDF panel member, review interview, November 2015 

 

“This time, we had better borough coverage in terms of the businesses coming forward. It 

was positive to see businesses from Uttoxeter and rural areas coming forward.” 

ID14 BDF panel member, review interview, November 2015 

 

“The BDF certainly helped strengthen the enterprise culture, It was encouraging to see the 

diverse businesses coming forward, for example seeing young people with the vision and 

passion to make their ideas work, such as the Bear Coffee Company in Uttoxeter.” 

ID17 BDF panel member, review interview, November 2015 

 

The increased knowledge that East Staffordshire Borough Council now has of the business 

community across the borough will help to form the basis of any future targeted support.  

Equally, having a second round of BDF has encouraged businesses to ‘spread the word’ in 

terms of the support that the council provides to local businesses. 

“It was positive to see that we could recommend other support programmes that businesses 

could tap into, in addition to securing the BDF grant” 

 ID14 BDF panel member, review interview, November 2015  
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6. Marketing and Promotion  
 

6.1 How do businesses here about the BDF?  
Further to the recommendations put forward in the evaluation of round one of the Business 

Development Fund, an extra question was added to the enquiries database to capture how 

the business found out about the BDF.   

Of the 184 enquires which includes the 29 successful applicants, 83 of the enquiries found 

out about the BDF directly through the Council. 24 of enquires found out about the BDF via 

Business to Business Referrals. Table 13 provides a summary of the headline marketing 

activity.  

Headline Marketing Activity Total 

East Staffordshire Borough Council  
(ES News / Council website /  local councillor / Internal departmental referral / 
Direct contact from the Enterprise Team) 

83 

Business to Business  
(Accountants / Banks / Destination Staffordshire / National Forest / Other 
Successful applicants / Government Websites / MP / UKTI) 

24 

Growth Hub / Chamber of Commerce  
23 

Business Advisor 
(Business Enterprise Support / Blue Orchid / Local Business Advisors)  

22 

Local Media   
(Burton Mail / Uttoxeter Advertiser)  

12 

Events 
(Networking Events – either attended or presented at) 

9 

Round One 
Enquires from Round One 

7 

Local Estate Agents  
(Salloways / Rushton Hickman) 

4 

Total  184 

 Table 13: Headline Marketing Activity 

When looking at the 83 enquires 48 were generated because either the Council contacted 

the business directly, or the business contacted the council for information.  

Table 14 illustrates how the 48 enquiries resulted from direct contact with the Enterprise 

Team. This is because, unlike the first round of BDF, the Enterprise Team used the business 

data provided by the Council’s Business Rates department to write letters or email directly to 

the businesses. The direct mailshots were undertaken in phases and on a bi-monthly basis. 

On average just less than 200 letters would be sent out every other month.  

Interestingly, the internal departmental figures were pretty strong. Considering that this is a 

second round of BDF, where council officers had contact with businesses that expressed 
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that they were growing, they would be referred to the Enterprise Team. Council staff were 

often updated about the progress of the BDF through the staff communication bulletin, which 

was regularly sent by the communications team.  

It was unfortunate to see that there was only 1 referral from a local councillor, to encourage 

a local business to contact the Enterprise Team about the BDF. Going forward, a 

recommendation would be to raise the profile of the Enterprise Team to ensure local 

councillors are referring businesses to the council’s Enterprise Team.  

ESBC – Direct Marketing Activity  Total  

Direct contact from the Enterprise Team – through letters or email  48 

Council website  18 

Internal departmental referral  14 

ES news 2 

Local councillor  1  

Total 83 

 Table 14: ESBC – Direct Marketing Activity 

 

Of the 29 successful applicants 13 were directly contacted by the Council to make them 

aware of the BDF and encourage then to apply. Eight of the 13 applicants were contacted 

directly by the Enterprise Team via letter with a copy of the BDF flyer. Of the remaining five, 

four had found out about the BDF via the Council Website, and the remaining one was via 

internal departmental referral.  

The four successful applicants that had enquired about the BDF during round one were also 

contacted by the Enterprise Team, to encourage them to apply for the BDF.   

Unlike the previous round where there was greater encouragement and support by local 

business advisors to assist their contacts to apply for the plethora of European funded grants 

as well as the Council’s Business Development Fund, this round found only one business 

advisor actively promoting the Business Development Fund.  

Given the experience of round one the council’s Enterprise Team have made a good 

impression within business community, therefore the Enterprise Team were confident that 

they could promote the second round of BDF without having to rely on local business 

advisors.  

Table 15 provide a breakdown of the 29 successful applicants and how they heard about the 

Council’s Business Development Fund.  

Marketing Activity – Successful applicants only  Total 

East Staffordshire Borough Council  
(ES News / Council website /  local councillor / Internal departmental referral / 
Direct contact from the Enterprise Team) 

13 
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Business to Business  
(Accountants / Banks / Destination Staffordshire / National Forest / Other 
Successful applicants / Government Websites / MP / UKTI) 

4 

Round One 
Enquires from Round One 

4 

Growth Hub / Chamber of Commerce  
3 

Local Media   
(Burton Mail / Uttoxeter Advertiser)  

3 

Events 
(Networking Events – either attended or presented at) 

1 

Business Advisor 
(Business Enterprise Support / Blue Orchid / Local Business Advisors)  

1 

Local Estate Agents  
(Salloways / Rushton Hickman) 

0 

Total  29 

 Table: 15 marketing activity – successful applicants only  

 

6.2 What are the best ways to promote future support?  
Further to the recommendations put forward in the evaluation of BDF round one, a mixture of 

methods was used to market and promote the Business Development Fund during round 

two.  

Table 15 illustrates the sectors that enquired about the BDF scheme. The top three sector’s 

that enquired about the BDF came from the Retail / Customer Service sector, Knowledge 

sector and Manufacturing sector, they accounted for 84% of all enquiries. 

The figures in table 16 illustrate that the promotion of BDF has been strong within these 

sectors because the following methods of marketing worked well;  

 Direct contact with East Staffordshire Borough Council,  

 Information gathered from local business advisors,  

 Contacting the local Chamber of commerce and the Business Growth Hubs  

 Word of mouth through business to business referrals or even their local supply 

chain.  

Another recommendation from round one was to set up a marketing plan. Appendix 1 details 

the marketing plan that was put in place and updated regularly by the Enterprise Team.   
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Sector 

method of marketing 
Total Number 
of businesses 

enquiring 
about BDF 

 

Direct contact 
with ESBC 

 

Business 
to 

Business  
 

Business 
Advisor 

 

Local 
Media 

 

Growth 
Hub / 

Chamber 
of 

Commerce 

Events 
 

Round One 
 

Local 
Estate 
Agents 

 

Retail / Customer Service Sector 

(automotive, health, tourism) 
38 14 10 5 7 1 1 2 78 

Knowledge Sector  (IT, finance, 

publishing, recruitment) 
23 3 4 3 7 5 3 0 48 

Manufacturing Sector (Wholesale, 

Engineering) 
15 3 3 1 4 0 2 1 29 

Transport / Logistics  2 2 0 1 3 3 1 0 12 

Construction Sector (construction, 

design, tools to industry) 
1 0 3 2 1 0 0 1 8 

Not Eligible for BDF 2 2 2 0 0 0 0 0 6 

Care Sector (Nursing homes, Care 
homes, Childcare facilities) 

2 0 0 0 1 0 0 0 3 

Total         184 

Table 16: Sectors and methods of marketing
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7. Review of BDF Round One 

7.1 Introduction  

In order to understand the real long term impact of the Business Development Fund we have 

gone back to successful applicants from the first round to see if the projects they delivered 

as part of their BDF grant have led to continued growth. 

The Business Development Fund Round One was delivered in 2013/2014. All 21 successful 

applicants from round one were contacted as part of the evaluation. They were asked to 

provide an update on how their business is progressing.  

Of the 21 business contacted all 21 have responded, so this section of the report analyzes 

their responses. Table 17 illustrates the business performance of applicants from BDF round 

one.  

 

7.2 Are they still trading?  

20 of the 21 businesses that were successful in round one of the business development fund 

are still trading today. The one company that ceased trading was due to the partners going 

their separate ways and both forming new companies. This was before the company had a 

chance to spend any of the grant therefore did not draw down any funding. 

 

7.3 Jobs created and safeguarded  

When reviewing the staffing levels of these successful businesses each company created 

and safeguarded jobs as was required within their funding agreements. A year after round 

one and ten companies took on significantly more staff than they planned to as part of their 

BDF application, of which, one even opened an additional site in Chesterfield.  

These companies all displayed rapid growth and confirmed that their company turnover and 

profit levels increased better than they expected therefore they had to take on additional staff 

to cope with their business growth.  This validates the added value of the BDF grant, in 

supporting local enterprises to help the local economy grow.  



41 
 

 

 Name of business  Is the company still 
trading  

Have staffing levels 
increased more 
since BDF take up? 

Increase in turnover 
and profitability  

Overall increase in 
business 
performance  

1 
Crescent Motors     

2 Smith Woodcock Solicitors     

3 Postern Leisure Ltd     

4 Fireplace Gallery UK     

5 Chameleon School of Construction     

6 Urban Design Ltd     

7 Trent Industrial Supplies Ltd     

8 The Alphabet Gift Shop     

9 LDC Training     

10 Bookwise Solutions     

11 AI Global Media Ltd     

12 Knightsbridge Solutions Ltd     

13 Right track Engineers Ltd     

14 Equilibrium Holistic Healthcare     

15 Jones and Clark Ltd     

16 Tag Sports      

17 M-Piric Limited     

18 J & K Scaffolding     

19 Parker printers     

20 ORS     

21 Kimber Brown 
X  

 
 

Ceased Trading 

Total  21 10 15 8 

Table 17: Review of round one BDF applicants 
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7.4 Apprentices   

Not all business owners were familiar with the offer and benefits of apprenticeships. When 

asked about taking on an apprentice, most businesses advised they did not know enough 

information about apprenticeships to take one on. The most common response was that 

their company is very small, and therefore could not commit the staff time and resource to 

watch over an apprentice.  

Of the companies that were aware of apprenticeship schemes, many took advantage of the 

employing and training and young apprentice to fit into the business and training them 

according to the business needs. Most importantly all recognised the benefits and explained 

that once the training would be complete the company would offer that individual a job. One 

company even extended this offer to an undergraduate who took a year’s placement within 

their organisation. This company recognised the benefits of training and employment and 

offered the individual a job upon graduation.  

     

7.5 Are the companies growing or declining? 

Referring back to table 17, five companies from round one did not achieve the turnover or 

profit margins they had predicted. One of the five companies explained this was because 

two of its major customers left the industry, so they are now marketing further afield to 

secure more contracts, luckily no jobs were lost. One company ceased trading because the 

two directors went their separate ways and set up their new companies. 

Eight companies explained how they had achieved higher turnover and profits than they had 

forecasted within their BDF application. The remaining seven companies achieved the 

turnover and profits that they had forecasted as part of their Business Development Fund 

application.  

General feedback from successful applicants in round one demonstrated that the SME 

sector is experiencing slow but steady growth. Where companies are making a slight profit 

these are being re-invested back into the business to help strengthen the growth.  

 

7.6 Overall impact of the grant  

Other comments these companies made, when discussing the overall impact of the 

Business Development Fund were; 

“With the showroom we have noticed and increase in the private work we received, 
particularly through word of mouth referrals.” 

 
“We have definitely noticed a growth in the local economy, particularly within the 

construction sector, as more new homes are getting built the demand for our service is 
increasing.” 

                                                                                                     Fire Place Gallery 

 

“Our cafe has done better than we had expected, since moving to Burton our 
customers say “This is just what Burton needed!” 

                                                                                            The Alphabet Gift Shop  
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“Both the Business Development Fund and the Growth Accelerator programme have 
helped us turnover double what we forecasted” 

                                                                                             Bookwise Solutions 

 

“With the help of the BDF grant we moved to new business premises, since then we 
have taken on a dealership contract which we would not have been able to do from the 

old premises.” 
 

“We had been planning to move, 5 years ago, but after adding up all the costs the 
businesses could not afford it. The BDF grant was exactly the financial support we 

needed to help us move to bigger premises.” 
LDC Training 
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8. Conclusion and Recommendations 

8.1 Conclusions  
There is no doubt that the BDF continues to make a difference to local businesses operating 

across East Staffordshire. As a result of the investment made by East Staffordshire Borough 

Council, 16 of the 29 successful BDF applicants have completed their project and drawn 

down the BDF grant. 52 jobs have been created and 11 jobs have been safeguarded44. This 

represents 3 jobs filled per businesses supported45, doubling the original target of 1.5 jobs46. 

 

Whilst some caution should be applied to these figures – the extent to which these jobs 

would have been created anyway is largely an unknown. Many businesses who took part in 

the review did state that they would have gone ahead with their plans if they had not been 

successful with BDF although it may have taken longer to fully realise them. Equally, a 

number of businesses did state that creating jobs would not have been such a priority 

without it being a condition of the grant. 

 

Crudely, the BDF investment and private sector match funding which has already created 

jobs (so not allowing for those 13 businesses yet to create or safeguard positions) equates 

to £255,426 47 which averages out at a cost of £4,054 per job created/ safeguarded. For 

East Staffordshire Borough Council, this cost per job is £1,74148.  

The Enterprise Team have regular contact with the remaining 13 companies, who have 

confirmed that they are on track for completion as per their application and funding 

agreement. When the remaining 13 businesses complete their projects then the BDF 

investment and private sector investment equates to £454,28749 which averages out at a 

cost of £5,048 per job created/ safeguarded. For East Staffordshire Borough Council, 

this cost per job is £2,222. We will only really be able to review this figure once all the 

projects funded via BDF have been completed.  

In terms of offering value for money it is difficult to review this against any comparable 

schemes as there were no like for like funding programmes available at the time. The 

schemes as mentioned in section 5.3 of this review, were programmes of support that could 

not really be seen as like for like, because the grant values were very low in comparison to 

BDF.  

The only real comparison, that can be made, was against the LEP Business Development 

Programme from the previous round. The evaluation report commissioned by Birmingham 

City Council confirmed that the cost per job created was £13,949.19. When comparing this 

                                                           
44

 52 of the 77 jobs have been created and 11 of the 13 jobs have been safeguarded.  
45

 Calculation based on 52 jobs created divided by the 16 businesses that have completed their 
projects.  
46

 1.5jobs per business was the target in the original PID finalised before the launch of round one. 
This target remained the same for round two.  
47 This represents the £109,744 from the BDF and the match of £145,681 from private sector 

investment. 
48

 It is this calculation that can be used as a comparison against the review figures of round one.  
49

 This represents £200,000 investment from ESBC and £254,287 from private sector investment. 
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to the BDF scheme both round one and round two provided value for money, as illustrated in 

table 1 of this report50.  

What is clear is that the fund has strongly encouraged business owners to reflect upon their 

business and better articulate their growth plans via their business plan, furthermore, it has 

encouraged them to commit to creating jobs. 

Job creation was a core feature of the business development fund and this is likely to have 

ensured that businesses make this happen.  

 

8.2 What have been the key successes of BDF?  

8.2.1 Job creation 

Through this review, the overriding success of the Business Development Fund has 

evidently been the number of jobs created as a result of the investment. Whilst the extent to 

which these jobs would have been created anyway without the investment is unclear, the 

target of creating 40 jobs was more than doubled. In fact the total jobs to be created in round 

two will be just as impressive as round one.  

8.2.2 Private sector match  

A total of £254,58751 of private sector money has been secured against the back of the BDF 

investment. As noted in section 4.8 of this report, a majority of the private sector investment 

(82%) came from the company’s reserves or cashflow and the owners own investment. By 

offering the BDF investment at a 50% intervention, it was easier for companies to find half 

the money for project than 100%. Again, by including the job creation as a criterion for the 

grant this helped to ensure this investment led to the creation of jobs.  

8.2.3 Knowledge of the business community  

Another key success of the Business Development Fund is the increased knowledge that 

East Staffordshire Borough Council’s Enterprise Team has established itself within the 

business community. The database of business contacts is ever growing. Section six of this 

report illustrates and confirms that there are an increasing number of businesses that are 

referring to the council’s website, contacting the Enterprise Team or referring to the ES 

Newsletter when sourcing business advice and guidance for their growth plans. 

A recommendation from the review of round one was for the knowledge of local businesses 

to be held centrally, as to allow for staff changes in the future. Throughout the year, the 

Enterprise Team have been recording information on the Council’s CRM database. This will 

enable any future interaction to be easily sourced and for make it easier to communicate 

future European Union funding announcements. 

8.2.4 Supporting local businesses to excel  

Businesses that were successful with the BDF were almost unanimous in identifying the 

application process as a valuable learning experience when considering the growth potential 

                                                           
50

 Round 1 was £5,632 per job and round two was £5,048 per job compared to £13,949 per job for the 
BDP Programme.  
51

  This figure included all successful BDF applicants, not just all those that have already created jobs.  
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of their business. This included writing business plans / growth plans, through to the 

presentation and question and answer sessions with the decision panel.   

By encouraging businesses to consider the implications of their business plan – does the 

businesses model work?, is the idea viable, when will the company benefit?, when will the 

directors and employees reap the rewards?, where can the business model be amended or 

improved – the challenges and questions posed to the applicant, throughout the application 

process helped the company refine their business model.  

8.2.5 Supporting diverse local businesses  

Eight of the successful businesses were within the ‘Knowledge sector’ (for IT, recruitment, 

and publishing). If the makeup of businesses that applied for the BDF provides a true picture 

of the wide business community across the borough, it does indicate that East Staffordshire 

does have a diverse and thriving economy and not one that is solely focused on logistics and 

distribution and ‘lower end skill’ sectors52.  

8.2.6 Supporting the growth of local businesses  

Of the 29 successful businesses that were supported through the BDF scheme; a majority of 

the businesses used the funding to help their business grow. For new business start ups the 

priority was for refurbishing the business premises and purchasing new equipment or set up 

costs. 

 

Unlike, round one there has not been the plethora of support available to business during 

round two. Therefore the businesses were very much dependent upon maximising their 

benefits through the Business Development Fund.  

 

8.3 What could the BDF have done differently? 
As with any funding programme of this nature, it is important to objectively analyse the 

delivery of the programme consider what went well and most importantly what could have 

worked differently in order for the fund to be more effective.  

8.3.1 Targeting   

The initial aims of the BDF focused on job creation.  Whilst aimed at SMEs, this 

encompasses everything from a small company with fewer than five employees, up to a 

medium sized business with 249 employees.  Clearly for those at the top scale, a grant of 

£10,000 wouldn’t perhaps matter as much as it might to a business at the “smaller end”.   
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 Knowledge intensive sectors in East Staffordshire accounted for 19.85% of total employment in 

2014. By comparison, the Staffordshire figure was 15.76%, the West Midlands figure was 17.99%, 
and the national figure was 22.02%.  

Between 2007 and 2014, employment in knowledge-driven sectors in East Staffordshire increased by 
12.9%. This places East Staffordshire in the top 20% of districts nationally. By comparison the sector 
changed nationally by 1.88%. 

GT Analytics: Industrial Structure Place Profile East Staffordshire Dec-2015-26904.doc 
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With a relatively conservative amount of funding available it may make sense to target the 

fund. As picked up in the evaluation of round one, funding regimes of this nature traditionally 

struggle to evidence whether businesses will still achieve their plans without the funding.  If 

businesses are large enough to pay for the grant themselves, then the question is raised as 

to whether they should be included as an eligible business or not.  

Although the guidance notes or eligibility criteria was not amended to reflect this, this was 

considered as a decision making assessment by the panel during the second round. There 

was a strong chance that we may not have had the interest, we received in the BDF, had the 

guidance notes been amended to reflect this. Furthermore, we probably would have had 

more interest and BDF applications from companies that were struggle financially, with the 

false promise of job creation. Therefore having the affordability criteria assessed by the BDF 

panel on a case by case basis made more business sense. 

It is recommended that this methodology remains the same in future BDF 

programmes, but the assessment of affordability to be made by the decision making 

panel.  

8.3.2 Timing  

Whilst round two of BDF has been fully allocated within the year, interest in the fund has 

been fairly widespread; there was merit in creating a monthly round, with a cap on the 

number of businesses that can apply each month, as recommended in the evaluation of 

round one. 

The monthly panel rounds worked well and should remain the same in future BDF 

programmes. However, with an optimum number of applicants going forward to panel 

should be no more than four.  

As applicants were judged on individual merit and whether they met the eligibility criteria, it 

could have been that some businesses have ‘slipped through the net’ and have only just 

been able to apply. This is where the decision panel really came into force, in that they had 

the ultimate decision as to whether or not to fund the business project.  

“It was interesting to see that some companies presented to the panel were obvious high 

risk’s and therefore could not be funded by the BDF scheme. But it was a good way to test 

the panel members to see that they were making sound decisions.” 

ID14 BDF panel member, review interview, November 2015 

It is recommended that the eligibility criteria remains the same for future rounds of 

BDF, as the decision panel play a vital role in assessing the additionality, of a 

business securing the BDF grant, on a case by case bases.  

 

8.3.3 Flexibility  

As the funding is public accounts it is important to be clear and transparent in the way these 

funds were used. Applicants were expected to submit a comprehensive amount of 

supporting documentation as part of the application process.  Most recognise this as an 

opportunity and the scrutiny as a good thing; helping them to ensure their business is up to 

scratch and all eventualities has been accounted for.  
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Regardless of the amount requested, businesses were required to submit the same level of 

documentation. Most of the supporting documents may reasonably be expected to be in 

place – such as financial reports, cashflow, equal opportunity statements.  

 
A recommendation from the evaluation of round one was to have shorter versions of the 

application form depending on the amount requested. Therefore when launching round two, 

two versions of the application form were introduced. The original application remained the 

same for existing businesses and a new version of the application was created for new 

business start ups. Within this application form, the only changes really made were to the 

checklist for supporting documents, management accounts and current trading accounts 

were not required, if the company was just starting up and did not have any trading time 

behind them.  

 

The forms worked well and were well received by businesses, they were not found to 

be too onerous. Therefore these would be suited for future rounds of BDF. A further 

suggestion may be to have a new form for inward investment applicants, whereby 

information can be captured on the number of local jobs that would be created, the 

increase in business rates and the impact on the local supply chain.  

 
A further review of all the documentation was also carried out and amendments were made 

to the claim form to make the claim process easier. A clear distinction was made in section 3 

of the claim form breaking down the Net Cost, VAT and total cost including the VAT. This 

also made it easier to verify and approve the claim for payment.  

 

It is therefore recommended that the revised claim form template is used in future 

rounds of BDF. 

 

 

8.3.4 Marketing  

As this was the second round of the BDF fund, the council had already established itself in 

terms of offering business support, whether it was in the form of advice or financial support. 

In fact aside from direct contact with the Enterprise Team, most companies found out about 

the BDF from other businesses, so in effect word of mouth.  

 

As was the case in round one, the Enterprise Team continued to promote the BDF scheme 

via face to face business networking events. Whilst current conventions dictate that 

businesses should be moving towards using social media if they want to ‘stay in the game’ 

(twitter, linked in, facebook) anecdotal evidence does suggest that many are new to the 

digital age, with most, at best, having their own company website.  

 

Recognising how local businesses operate and the channels they use (so a combination of 

face to face, the Chamber, local press, social media) all enabled an effective promotion of 

the BDF.   
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Given that a majority of the businesses in East Staffordshire are small – employing around 

10 members of staff53, they simply don’t have the time to attend networking events and 

workshops, so they are more likely to find out via their connections and other networks. A 

time consuming but effective method to promote any scheme would be to visit the local 

business face to face to let them know about the financial support available to them.  

Nevertheless, ESBC have been ahead of the game by having a targeted marketing strategy 

in place, this enabled the scheme to become more focused in supporting growing 

businesses, rather than becoming a ‘‘first come, first served’ funding programme. 

 

The marketing plan – appendix A – started off as a generic plan with key headliners, like 

having flyers produced and attending networking events, but with time the targeted 

marketing became more sector driven. In addition referrals from the chamber and stoke and 

Staffordshire growth hub became regular.   

 

The Marketing Plan worked well in round two; it ensured that the Enterprise Team 

remained focused in terms of promoting the BDF scheme to local businesses. A 

recommendation would be that future BDF programmes have a similar marketing plan 

with an additional section that focuses on inward investment.  

 

8.3.5 Publicity 

The BDF was originally launched with a press release in the two main local newspapers for 

the borough – the Uttoxeter Advertiser and Burton Mail.  This was followed up with a mass 

mail out to local businesses through the business rates database and then a series of 

presentations delivered by the Enterprise Team across various chamber and networking 

events, presentations to business advisors, flyers taken to various business parks and 

business estates and contacts (including banks, accountants, commercial property agents, 

and a statement also placed on the bottom of planning decision letters).  So the reach was 

diverse.    

 

Publicising the success stories of the fund – from the case studies in round one to the press 

releases in round two, all have been key to broadcasting the message to varied elements of 

the business community.  It is clear that a mixed methods approach is the most effective. 

The marketing plan was certainly not a weighty document but more of a plan to identify all 

sectors of the business community and their preferred communication methods. The 

Enterprise Team has good knowledge of what works for which types of businesses and so 

little effort was required to pull this plan together.   

A mixture of publicity methods worked well during round two, the marketing plan 

helped ensure the publicity remained focused. A recommendation would be to keep a 

mixture of publicity methods if a third round of BDF is launched.   
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 Grant Thornton Report – Business and enterprise average size of business in East Staffordshire 
11.3 members.  
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8.3.6 Assessment panel  

During both round one and two, the panel has been a positive element of the BDF and 

consideration should be given to this element continuing.  Whilst the concept of a panel isn’t 

in itself revolutionary, the BDF was the only grant scheme that invited the applicants to 

personally present to the panel members and pitch their business ideas. In comparison, 

funds delivered through the Local Enterprise Partnerships, during the previous round of 

European Grants also included assessment panels as part of their approval processes 

however businesses were not invited to attend or influence the decision making process.  

In addition, anecdotal evidence shows that other panels are a way of ensuring transparency 

in the process, whereas the BDF panel really does involve panel members actively 

supporting and guiding businesses in developing their growth plans and ideas; much more 

than just a tick box exercise.  

During round two, the Enterprise Team actively dispelled the idea that the panel meeting 

was a “dragons den” type exercise to rid the fear that some businesses had of ‘making their 

pitch’. More was done - via the Enterprise Team when explaining the decision process to the 

businesses, - of the real opportunity in meeting the decision makers rather than something to 

fear.  Case studies from successful businesses were used, as well as explaining the benefits 

of meeting the decision makers, rather than the situation being out their control like in the 

decision making process of the European Grants.  

As recommended within the previous evaluation, it is important that membership of 

the panel is refreshed. It was a good idea to introduce 3 business leaders to sit on the 

panel where at least one was a successful BDF business. Having a panel of up to six is 

manageable, any more would probably be overpowering for the business. As 

recommended within the first evaluation, the diversity of panel members in any future 

scheme should be considered. Both these recommendations should be taken forward 

to the next round of BDF.  

 

Managing attendance of members at the panel meetings was at times problematic.  

Although an induction session with panel members was held prior to round two being 

launched, in any future round the importance of the group being at quorum and need for 

members to prioritise meetings needs to be made clear.  

 

On a more positive note, on the odd occasion where a panel member from ESBC was not 

able to attend, a substitute would normally attend, this proved to be positive in raising 

awareness of the scheme amongst staff and councillors, who in turn would promote the BDF 

on behalf of the Council.  

 
As recommended in round one, consideration should be given to the panel including 

an accountant who can provide a short overview of their opinion on the businesses 

accounts. Whilst for the previous round, an accountant summary would be provided as part 

of the process, having an accountant present or even sitting on the decision panel 

enables other panel members to ask questions in relation to the businesses finances.   

 

In order to maintain continuity, the panel appointed at the start of the BDF round 

should continue throughout that round, with a new panel appointed for each 
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subsequent round.  A refreshed panel should now be considered by ESBC if a third 

round of BDF is approved.   

 

8.4  Recommendations: What should future support to local businesses 

look like?  

8.4.1 Another round of BDF? 

We have in the BDF a good model, with a proven track record for delivering outcomes, 

which the council could continue to deliver. If the BDF were to be delivered again in the 

future, the following changes should be considered 

 Use it as match funding against other schemes 

 Continue with the assessment panel 

 A further review 

 

Use BDF as match funding against other schemes 

Future support for businesses, by East Staffordshire Borough Council, is very much 

dependent upon factors such as the government spending review and the financial position 

of the council. If a decision is made in favour to have a third round of BDF then the entry 

criteria would need to be amended in a way that it would offer funding to businesses that 

would not otherwise be eligible for the plethora of financial support that is due to be 

announced by the LEP’s in the next round of European grant funding programmes for 2014 

– 2020. Similar to that of round one the financial support profile will be vast and varied, so 

the council could continue to have an important role in advising businesses on their 

application forms.   

 

Interestingly, if a third round of BDF funding is announced then East Staffordshire Borough 

Council would be in a more lucrative position than its neighbouring districts. For the reason 

that businesses would be able to use the BDF grant as match funding against the European 

grants. A recommendation would be to have this sort of investment available to inward 

investment businesses only, because the return on investment could be made 

through the business rates that would be generated from the company relocating to 

East Staffordshire at virtually no cost to the business.  

 

Within the round one evaluation it was documented that the BDF was open to most SME’s 

across East Staffordshire to apply. It was recommended that “consideration be given to 

taking those businesses in most need with the fund.”  

 

During round two the BDF was the only financial investment available to businesses, 

therefore, it is questionable whether assisting “businesses in most need” with the condition 

of the job creation would truly be viable or would it increase the risk to the business in the 

long run. Only a quick review a year after round two will help measure whether this was the 

right decision.  

 

As was also stated in the round one evaluation, funding regimes of this nature traditionally 

struggle to evidence whether businesses will still achieve their plans without the funding.  If 

businesses are large enough to pay for the grant themselves, then the question is raised as 

to whether they should be included as an eligible business or not. 
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Within any future rounds it may be worth considering looking at the size of the 

company applying for the funding – in terms of turnover and profit - and developing a 

more sophisticated method of assessing whether the money will really make a 

difference to that business.   

 

Whilst this does seem to have happened in round two, there are some businesses that were 

clear that they would have potentially gone ahead with their plans and sourced the money 

from elsewhere had they not been successful with BDF.   

 
The overriding question is whether a fund like the BDF supports businesses to 

flourish and grow, and how it differentiates between those who do need a boost in 

funds to help this to happen, and those who need a boost to make this happen 

sooner, but ultimately could do without the support.  

 

Assessment panel  

During both round one and two, the panel has been a positive element of the BDF. In fact 

the BDF was the only g rant scheme that invited the applicants to personally present to the 

decision makers and pitch their business ideas.   

During round two, meeting the panel members was seen as a real opportunity in meeting the 

decision makers.  

As recommended within the previous evaluation, it is important that membership of the 

panel is refreshed. It was a good idea to introduce three business leaders to sit on the 

panel where at least one was a successful BDF business. Having a panel of up to six is 

manageable, any more would probably be overpowering for the business. As 

recommended within the first evaluation, the diversity of panel members in any future 

scheme should be considered. Furthermore, it is also recommended that panel 

members are clear of what is expected in terms of their commitment to attend 

regularly.  

 

As recommended in round one, consideration should be given to the panel including an 

accountant who can provide a short overview of their opinion on the businesses accounts. 

Whilst for the previous round, an accountant summary would be provided as part of the 

process, having an accountant present for the meeting enables other panel members to ask 

questions in relation to the businesses finances.   

 

In order to maintain continuity, the panel appointed at the start of the BDF round 

should continue throughout that round, with a new panel appointed for each 

subsequent round.  A refreshed panel should now be considered by ESBC if a third 

round of BDF is approved.   

 

The assessment panel worked well in both round one and round two, as this process 

works so well, it would make sense to keep this in future BDF rounds.  
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A further review  

It is recommended a further quick review is undertaken once all the 29 successful 

businesses from round 2 have completed their projects and created the jobs 

forecasted. The forecast completion is due to be quarter three 2016.  Evaluation is a 

core part of project delivery and helps to re-focus initiatives and keep on track in terms of 

future support. The key performance indicators measures as part of this review should be 

built into the project monitoring and process and potentially be used as future targets for 

future funding rounds. 

 

8.4.2 Job creation or apprenticeships  

The overriding success of the BDF has been the jobs created as a result of the grant 

investment, whilst some of these jobs may have been created anyway evidence from this 

review  and the previous review have both highlighted how some businesses may not have 

prioritised job creation quite so much had it not been a requirement.   

 

The level of jobs created/ safeguarded appears to be about right – when compared to past 

funding programmes, most require at least one job to be created or safeguarded for every 

£10,000 awarded. Of the successful businesses that took part on the review all had created 

the jobs as promised, in fact two businesses has exceeded their job outputs by creating an 

additional 11 jobs between them. Of the companies that have been allocated the BDF grant, 

have yet to create the jobs as promised, but progress reports within their claims confirm they 

are on target.   

 

As part of this evaluation, successful applicants, who took part in the review, were also 

asked whether they had or would consider taking on apprentices, though most, were 

unaware of how apprenticeships work they were open to the idea of taking someone on 

when provided with a brief overview. Consequently, they were referred to Burton and South 

Derbyshire College for further information and possible sign up. 

 

This evidently works well, so any future round of BDF should keep the requirement of 

job creation and safeguarded, and really only consider apprenticeships as job outputs 

once the candidate is nearing completion of their training and can be taken on by the 

company as paid staff. 

 

8.4.3 Business Advice service 

Businesses that were successful with the BDF were almost unanimous that the process of 

applying for the funding had helped them to strengthen their business model.  The advice 

from the Enterprise Team and the panel in some cases as a ‘critical friend’, challenging 

ideas and helping businesses to recognise both their strengths and weaknesses, is a real 

benefit of taking part in the process. 

 

Future support to local businesses should include the advice service. Consideration needs to 

be given in terms of what format this advice service would take, what the benefits for the 

council would be, what the return on investment would be and whether the business 

community would willingly pay for this service. The council have the qualified staff within the 

Enterprise Team to deliver such a service, therefore it is recommended that a proposal be 
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drafted to consider the advantages and disadvantages and more importantly the viability of 

offering a business advice service through the Council.  

 

A recommendation would be for the Council to support a consortium of local 

business leaders, who have launched, Tomorrow’s Business Champion Limited. As 

recently reported within local media, this company was set up by three East 

Staffordshire based companies, one of which was Visdata, who was successful in this 

round of BDF.  

 

The idea behind Tomorrow’s Business Champion is to offer business support and 

assistance specifically designed for entrepreneurs. The scheme offers a three year 

kick start, to support new business start ups. It will offer monthly group sessions 

complimented by tailored 1-2-1 support. In the true style of Dragons Den, 

entrepreneurs will be invited to make a pitch to the TBC’s Panel of experts. Interviews 

will be held twice a year.   

   

8.4.4 Increasing business awareness of future funding  

A challenge for all funding regimes is how to let businesses know what is available and 

crucially, being in a position to target the right businesses for the right funds.     

 
The recently announced allocation of European funding for the period 2014 to 2020 will be 

confirmed in the New Year. East Staffordshire businesses will be in a strong position when it 

comes to access to funds over the next six years.  It isn’t clear yet how these funds will be 

allocated, but a key challenge centres on raising business awareness of what funds are 

available.  A key priority for ESBC’s Enterprise Team will be to ensure that the 

business databases are as up-to-date as can be in order to develop a detailed 

knowledge of the business community to enable marketing to be effectively targeted 

and to ensure local businesses are aware of what is available to them and how to 

apply. 

 
More work can be done to identify what these business do, what services or product 

they provide, their turnover, staff numbers and so on and this will help to shape a 

future funding programme by mapping the business landscape across the borough.  

 

Finally, the ESBC’s Enterprise Team should be encouraged to promote the schemes 

to businesses outside the East Staffordshire boundary, encouraging and supporting 

them to relocate to East Staffordshire, because it is really these types of inward 

investment opportunities that will have a positive impact on the local economy and 

bring the return on investment for the Council.  

 

8.4.5 Support for Rural Enterprises  

In the next round of European grants programme for 2014 - 2020, grant funding will be 

available to rural businesses in East Staffordshire to support growth plans. A 

recommendation would to further enhance the EU funded support through a small 
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grant contribution from ESBC, for the match funding required by businesses54. 

Anecdotal evidence suggests that businesses find it challenging to provide the match 

funding required, which often prohibits them from accessing grants.  This may be due to 

possible restrictions on cashflow, or existing loans repayment or even the scale of the 

project. 

 

A recommendation is that contribution from ESBC should only be made to 

businesses, where the scale of the project is such that the investment would assist 

the businesses to growth further and sooner, with the guarantee of job creation.    
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 For example; 10% ESBC 50% business 40% EU funding, therefore the 10% council contribution would lever in 
90% investment into the rural economy. 
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Appendix 1: Business Development Fund Round 2:  Marketing Plan 

Activity PRE WORK Target Date – COMPLETE Completed? 

Fliers and pop 
up banner 
replacement 
commissioned 
and produced 

Quote from Parkers – Nik Starbuck Circa 8k produced Nov 2014  Yes, 14 Nov 2014 

Promotion 
through 
partners 

Meetings with Make it stoke and 
staffs 
Meeting with WIRE/ promotional 
activity 
Meetings with main banks and fliers 
circulated 

  
April 2015 

 Information on BDF included on Make it Stoke and Staffs 
website to enable potential  inward investment 
companies to consider BDF/ BDF to support decision to 
relocate 

 Article in WIRE Burton’s April 2015 newsletter on BDF 
sent to 195 email contacts and promoted on their social 
media platforms. 

Direct letters 
to businesses 
with sic codes 

New database from business rates – 
those paying rates higher than £25k/ 
Fliers sent out to businesses with 
rate bills 

-- Oct 2014  Completed - sent by Enterprise team not through rates 
as they were in the process of changing their system and 
couldn’t commit a time period when they would be sent 
out. 

Press releases Put together article, councillor 
quotes etc 

 Business page 

 Main pages all local 
press 

Early Nov 2014  Completed 

Develop case studies from round 1 
to use for publicity 

 Business pages mail 

 FSB 

 Chamber? 

Early Nov 2014  Completed – sent ES news to Chamber, chased for when 
it will go in 

 Chased FSB but not heard back despite several calls. 
Asked them to tweet/ facebook if not 

 Sent Nigel Powlson, Burton mail, AI Global Media and 
Alphabet Cafe details to run a piece – chased up 
26.11.14. Case study from ORS in Good for Business 
(Burton Mail Jan) 

ES news article – to include case 
study of Alphabet Gift Shop 

All households across East 
Staffs 

Nov 2014  Completed sent to households 26.11.2014 
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Activity PRE WORK Target Date – COMPLETE Completed? 

Feature/ editorial style piece from 
panel member(s) in Burton Mail. To 
include successful business from first 
round? 

 Dec/Jan 2014  Completed.  Quotes from the panel members weren’t 
included but we did have a case study from ORS in Good 
for Business (Burton Mail Jan) 

 Monthly press releases following 
panels 
 

 Business pages 

 Main pages Burton 
Mail 

Feb; March; April; 
May; June etc until 
funds committed 
(2015) 

 Press release January 2015 (article with ORS from round 
1), 18 November & 20 February 2015  
 

BPS: “After the initial Press Release on the 11th March 2015 
announcing our BDF Award and the Full Page Advertisement 
we placed alongside this announcement, there was a 
noticeable increase in new customers calling and making 
enquires. Our Tyre sales increased and we had a surge in 
vehicle repairs including gearbox replacements and engine 
rebuilds. During this time we continued to use the MOT 
service station used previously.” 
 
Due to this immediate increase in business we have 
recruited a fully qualified mechanic, an apprentice mechanic 
and a garage assistant/recovery/ delivery driver. 
We installed our first piece of equipment on 10/03/15  

 

 Revised this and agreed that we will put out a press 
release after every other panel as if only one or two are 
approved it might not read as positive and also could be 
over kill. 

 23/07/2015 press release after July panel. Promoting 
Visdata, The natural healthcare centre and the 
chatterbox ceramic cafe. Press release in Saturday 8th 
August Burton Mail.  

 22.09.15 picture in the Burton mail for the launch of 
natural health care centre with a press release the 
following week. – opened a new site thanks to BDF. 
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Activity PRE WORK Target Date – COMPLETE Completed? 

30/09/2015  

 6/11/2015 last press release celebrating the last 5 
companies to secure BDF and confirm there is no more 
money left in the pot.  

Events and 
networking 

  Advance consultancy, 
Uttoxeter,  13 Jan 2014 

 Love Business East 
Mids, Thursday 13 Feb 
Donnington (in 
association with the 
Chamber) 

Feb - Apr  Advance consultancy 13 Jan attended (Tom and Kelly) 

 Love Business East Mids attended 12 Feb (Tom and 
Kelly) 

 Wire event Uttoxeter (Kelly and Ranbir) 27 Feb 2015 

 12 March, B2B Business Breakfast, Blythe Bridge 
(Uttoxeter, Blythe Bridge, Kelly) 

 12 March : Think Local Tamworth (Ranbir and Cat) 

 12 March : Women in Business (Chamber, Kelly and Cat) 

 25 March: Wire Burton meeting (Kelly) 

 29th May: BSDC Business Breakfast Event – presenting 
BDF (Ranbir) 

 11th June: Chamber Hungry for Growth Event – 
networking and promoting BDF (Ranbir / Kelly) 

 25th June Lets do Business Chamber Event (Cat and 
Ranbir) 

 14th July : Women in business event – networking and 
promoting BDF (Ranbir) 

 31st July: Business Advice Surgery at Market Hall. 7 
businesses made enquiries for BDF 

 20th August – promoted the BDF to businesses that had a 
stand at the Job opportunities day.  

 9th October – Attended the FSB awards – BDF had 
submitted a nomination 

 16th October BSDC Business connect event last plug at 
promoting BDF. 

 11th November updated ERT that funding has not come 

 Let’s do Business 
Staffordshire, 
Uttoxeter, 25 June 
2015 

May-Aug 
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Activity PRE WORK Target Date – COMPLETE Completed? 

to an end. – Chamber and growth hubs both attended 
the meeting.  

 
 

Direct letters 
to businesses 
with sic codes 

Check sic codes for businesses  ES businesses outside 
Burton upon Trent 

 Aim for 100 letters to 
be sent 

Dec 2014  523 fliers sent in Jan (Uttoxeter based businesses sent 
first) 

 124 fliers sent in Feb 

 51 letters and fliers sent on 21 April 2015 

 70 letters and fliers send on 22 April 2015 

 768 in total sent – 3 times the planned amount 

 Additional 100 sic 
codes for eligible 
businesses  

 Send letters to eligible 
businesses across the 
borough 

Jan – March 2015 

Social media Continue to promote on Social 
Media 

 Target groups on linked 
in 

 Schedule fortnightly 
tweets with next panel 
meeting date 

Oct 2014 onwards  Numerous tweets, linked in – see separate document on 
social media 

 Fortnightly tweets  

 Re-tweets from businesses that were successful 
including Visdata, Bear coffee company,  

Get back in 
touch with 
businesses 

Re-contact businesses that have 
been in touch to let them know 
details of the fund 

 Goddards Autos 

 Rae Valley Tractors 

 Willshee’s Skip Hire 

 Pick it and pack it 

October 2014  Completed – all those that enquired about round 1 sent 
emails 20.11.14 

Evaluation/ 
review 

Check £100k allocation – undertake 
a rapid review: 

 Business type 

 Location 

 Has the money made a 
difference? Turnover and profit 
versus funding request... 

 

 
 
 
 
 

July 2015 -  when 
£100k allocated 
 
 
 
 

Complete July 2015. – see midpoint review report.  
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Appendix 2: Business Case Studies  

Case Study 1: Alpha Anodising, based in Yoxall.  

 

Length of operation 

The company started in August 2009 and over 

the course of a year with 13 employees they 

achieved sales of £400,000. In 2010 the 

business invested in new machinery enabling 

the company to offer its customers a bespoke 

service. In 2012/2013 the company invested in 

refurbishing its business premises to improve 

the quality of the working environment for 

their staff.  

The company’s sales turnover has now 

reached over £1.3m in 2015, they employed 

28 people full time, a number of agency staff part-time and are set to grow further.    

Summary of business / products / services  

Alpha Anodising are one of the only Anodizers in the country capable of anodizing 

6m lengths. The company offer a service to their customer where they anodize 

aluminium panels and extrusions. They quality of the finish can vary according to the 

customers’ needs.  

 

What was the Business Development Fund used for? 

The Business Development Fund was used to upgrade the electricity supply into the 

business premises, from 400A to 1000A. The plant required a new transformer at the 

sub-station and new internal 

electrics. 

There previous energy supply 

restricted the operational 

productivity of the business because 

only certain machines could be used 

at any one time in case the 

electricity supply trips-out, for which 

the company would incur charges 

by Western  Power if the fuses blow 

at the sub-station.  
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The BDF grant ensured the continued viability of the business, allowing the company 

to grow into new areas and generate increased revenue. The upgrade of the 

electricity supply meant the company was future-proofing the electricity supply for 

the business for generations to come. 

Growth Plans  

The project was aimed at enabling the company to take on work from current, new 

and future customers ensuring that the business can serve all of their needs, 

unfettered from the restrictions of a power supply that inhibited their ability to 

maximise their operational economic efficiency. 

 

The overall impact of the grant   

Over the next three years the 

business directors have forecasted 

a similar growth trajectory that the 

business has faced over the past 

few years, the BDF investment has 

enabled the creation of six new 

jobs, taking their workforce up 

from 28 to 34. 

Alpha Anodising has forecasted its 

turnover will fast approach the 

£2million, creating a further 4 jobs.  

Most importantly, the BDF 

investment has enabled the 

company to introduce a new shift pattern, which made productivity efficiencies, 

therefore giving the sales and marketing team far greater ability to market the 

company for more exciting and lucrative projects. 
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Case Study 2: Tuffa UK limited, based in Uttoxeter  

 

Length of operation  

The company was established in 

May 2005, as a family business. 

The director has more than 30 

years of tank manufacturing 

experience. An extensive factory 

refurbishment was undertaken at 

their Uttoxeter premises in May 

2015 that resulted in a vast 

number of changes that created 

a better, lighter and happier 

working environment.  

This included upgrades and 

modernisation on the factory 

floor, improved tooling and 

facilities, a new maintenance programme and increased storage/stock facility. 

Improved organisation and the introduction of a larger stores area has benefitted 

stock control which in turn has led to increased buyer power. A tremendous amount 

of time and effort was used to ensure that such effective results were achieved; the 

aftermath is still taking an effect now.  

 

Summary of business / products / services  

TUFFA UK is the leading innovator in tank manufacturing, a forward thinking market 

leader in product design and future technology to assist industry and the consumer. 

The factory is in central England, United Kingdom and is therefore logistically very 

well located with excellent transport links.  

Tuffa UK Ltd is a plastic and 

steel liquid storage tank 

manufacturer of tanks up to 

200,000 litres for a wide 

variety of liquids including 

Oils, Water, AdBlue, 

Chemicals and more and 

they deal with customers 

from all sectors including the 

domestic, industrial and 

commercial sectors. 
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What was the Business Development Fund used for? 

The Business Development Fund investment was used for the development of an 

innovative piece of web based software that would store and report data from a 

client’s tank to the client via the web.  

Although the company sells products of a similar nature from 3rd party suppliers, their 

research identified the need to develop an improved system that combined the two 

biggest demands of this sector. Tuffa will be the first to combine two technologies 

into one product, therefore launching an innovative product into a well established 

market.  

 

Growth Plans  

The investment has 

enabled the company 

to launch a product 

into the market now as 

opposed to a year 

done the line, giving 

the company a 

competitive 

advantage. The 

company will be able 

to increase tank sales, 

particularly in the 

international market, 

thus increasing turnover and profitability. This will raise the business profile 

tremendously, by strengthening their ability to innovate.  

  

The overall impact of the grant   

Being able to access the grant funding from East Staffordshire Borough Council has 

enabled Tuffa Tanks to finally begin work on the website development for the new 

and upcoming product Halo Gauge. With this in mind they are now on track for a 

product reveal in spring 2016.  

The investment has led to the creation of 2 full time jobs and for a further four jobs 

forecasted to be created in 2018.  
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Case Study 3: The Natural Healthcare Centre, based in Burton 

upon Trent   

 

Length of operation 

The Natural Healthcare 

Centre was born out of the 

Anson Centre for 

Complementary Medicine 

(est. 2000), when the 

enterprise moved out of 

Anson Court to 23 Bridge St 

in April 2003. Since then, 

practitioners associated 

with the Centre have 

delivered health treatments 

to over 6000 people in the 

Burton-on-Trent area and 

Centre staff have provided 

health advice and health 

products to all customers through the retail operation in the form of vitamin and 

mineral supplements, herbs, books and health products and resources. The Centre 

has always offered a stylish and relaxing environment that enhances wellbeing for 

employees, associates and the general public.   

 
 

Summary of business / products / services  

The Natural Healthcare Centre provides a location, advice, training and business 

support for skilled practitioners. The health shop predominantly provides products to 

clients and patients but also provides quality information and advice to all who visit 

to purchase products.  

 

Practitioners based at the Centre help customers, patients and clients suffering with 

mental, emotional, muscular-skeletal, fertility, digestive, addiction and other internal 

chronic health problems. 

 

More and more people are re-training as health practitioners as a second career. 

These newly qualified, better trained professionals are looking for quality led 

organisations to be part of or associated with, this is exactly what The Natural 

Healthcare Centre can provide.  
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What was the Business Development Fund used for? 

The business development 

fund investment was used to 

part fund the relocation of 

the business and 

refurbishment of the new 

premises, on 9 Main Street, 

Stapenhill, Burton upon Trent.  

The refurbishment included 

installation of the new 

electrical components, 

laying of new flooring, 

installation of new disabled 

WC facilities, kitchen units, 

fire alarm system, shop 

frontage, hygiene wash 

basins in consulting rooms, decking, design and print of marketing leaflets and re-

launch advertising. 

 

Growth Plans  

Over the next three years the 

company expect to have a 

member of the team focused on 

marketing and promotion. The 

centre will become an enterprise 

hub for healthcare practitioner; 

the business expectation is to 

double the current practitioner 

offer, with the long term view to 

attract more practitioner trainers. 

The new location of the business 

has and will continue to generate 

increased retail sales of health 

products. Being on the edge of a 

predominately residential estate 

has had a very positive impact on 

the business. The aim is to double 

the retail operation by the end of 

2016.  
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The overall impact of the grant   

The relocation of the business and refurbishment of the business premises had a 

major impact on the business. The new business premises increased the offer of 

available practitioner space thereby increasing the company turnover. Customer 

experience was very satisfactory because the new atmosphere and ambience 

created within the new premises was exceptional.  

The grant has enabled the business to take on seven rather than five practitioners 

and helped three of their reception staff increase their working hours. The increase in 

the varied offer of services by the healthcare professionals and staff working hours is 

testament that the business has relocated and expanded in the right place at the 

right time.  

 

 

 

 


