C O M M U N I T Y  S A F E T Y  P A R T N E R S H I P

Minutes of the Meeting of the Community Safety Partnership held on 23rd April 2009 in the Blantyre Room at the Town Hall, Burton upon Trent.

Present:

	Name
	Organisation

	Chief Supt M Harrison
(Chairman)
	Staffordshire Police (Trent Valley Division)

	Councillor P E B Atkins
	East Staffordshire Borough Council

	Andrew Bird
	East Staffordshire Borough Council

	Michael Hovers (MH)
	East Staffordshire Borough Council

	Kim Realff
	East Staffordshire Borough Council

	Andrea Costley
	East Staffordshire Borough Council

	Mick Archer 
	Staffordshire Fire and Rescue Service

	Sgt Nigel Dorning
	Staffordshire Police (Trent Valley Division)

	Ray Duckworth
	HMP Dovegate

	Insp Ricky Fields
	Staffordshire Police (Trent Valley Division)

	Leigh Gothard
	Police Authority

	Kendra Gray 
	BAC/O’Connor

	Di Needham
	Staffordshire Youth Service

	Mandy Nevin
	ADSIS

	Jason Seaton-Hind
	A&E Burton Queen’s Hospital 

	Phil Smith
	Staffordshire Fire and Rescue


Apologies for absence were received from County Councillor J Muir, Amir Kabal, 
Gill Wright, Sue Price and Tim Leese  
	139/09
	WELCOME AND INTRODUCTIONS

The Chairman welcomed all to the meeting and everyone introduced themselves.  

	

	140/09
	MINUTES

The minutes of the meeting held on 22nd January 2009 were agreed as a correct 

record.


	

	141/09
	MATTERS ARISING FROM THE MINUTES

Information sharing protocol – document had been received from Staffordshire County Council and would be circulated by MH. 
Speedwatch – 14 individuals have been trained. It was agreed to provide an update at the next meeting;

Joint Project with Lichfield and Tamworth  - clarification would be sought, once confirmation of funding was received.  
Election of Vice-Chairman
Resolved:
That Staffordshire Fire and Rescue Service be appointed vice-chairman for the ensuing year.  

	MH

MH

	142/09
	PERFORMANCE REPORT TASK GROUPS
The following exceptions were reported:
LEAP – in new financial year it was agreed to look at the top ten streets and use the strategic assessment for future information.  
Life Course – there had been low take up of the course.  

Business Crime Task Group - Chairman had stood down, nominations were being sought.  – matter to be resolved by the next meeting.  

Domestic Violence – advert for domestic violence co-ordinator closing date May 20th.  It was agreed that an update be submitted to the next meeting.

Substance Misuse Task Group – the meeting noted that the Chairman would be stepping down.  It was agreed that Jason Seaton-Hind be appointed chairman of the group.  
Graffiti Tagging - Partners were asked to list any graffiti and liaise with PACTs to identify any hot spot issues.  
Road Safety Meeting noted Performance was red due to low take up of the speed guns.  

A38 Dangers – action plan had been produced – campaign targeting inconsiderate drivers, mobile usage etc.to be formulated
It was agreed to discuss LEAPs and hotspots at the next meeting.

	MH

MH

	143/09
	PERFORMANCE REPORT PROJECTS
The meeting were advised that all projects were green.    

NOTED
	

	144/09
	CDRP PERFORMANCE 08-09
The meeting highlighted the reduction in anti social behaviour due to good work of the partners and discussed the effects of the recession and the implications on performance.  It was agreed to discuss this matter further at the next meeting.  

	MH

	145/09
	ROAD SAFETY PERFORMANCE 2008
The meeting noted further work was still to be done.  It was noted that the intention was to reduce speed limits by a 30% reduction.  

	

	146/09
	PRESENTATION:CONFIDENCE INDICATOR
The meeting received a presentation from the Chairman on the Single Confidence Target for Police and Local Authorities, highlighting the delivery of public services.  

All agreed that partners needed to show communities that they are working well together and acknowledging how partners can improve.  

It was agreed that a communications plan be formulated and communications officers from partner agencies would be asked to meet up and to formulate a joint strategy from the partnership.  The Chairman agreed to submit an update to the next meeting.  

.  
	Chair/MH

	147/09
	FUTURE USE OF SAFER & STRONGER COMMUNITIES FUND
The meeting noted that final confirmation of the funding had not yet been received, and concerns were raised at the short notice.  The Chairman and Councillor P E B Atkins agreed to try and prevent a similar delay from happening next year.  
The meeting discussed the possibility of using safer and stronger funds in a similar way which the LSP had done by targeting a hotspot area and partners carrying out one single project by joined up working.  MH agreed to meet with the task group chairs to discuss this proposal further for the following years’ bids.  

	MH

	148/09
	PARTNERSHIP PLAN 09/10
The meeting considered the draft partnership plan 09/10.

The following amendments were noted:

Domestic Violence – linkages to Domestic Violence;
More work to be done on domestic violence and substance misuse;

MH and KG to discuss outcomes which are linked to what happens following referral;

It was agreed that there should be more “realistic reporting” of successes with regard to substance misuse.  Possible measures suggested could be holding a tenancy down for 6 months. 

It was agreed to feedback any further comments on the plan to MH.  

Place Survey – It was agreed that the community cohesion group develop the strategy to answer concerns raised in the Place Survey.  
Issues on road safety – Add slightly injured in the Staffordshire County Council target/performance measure.  Hotspot locations – A38 corridor.  

	MH

MH

	149/09
	PARTNER AWARDS: RECOGNISING THE CONTRIBUTION OF OTHERS
It was agreed that all partners have carried out good work and the Chairman wished their contribution to be recognised.  The Chairman agreed to submit proposals to the next meeting after consultation with Andy O’Brien.  

	Chair

	150/09
	IMPROVING THE COMMUNITY SAFETY PARTNERSHIP
Partners were asked to suggest ideas for improvement for the partnership.  It was suggested that where Performance reports were red or amber, task group chairmen should be asked to attend the meeting to justify the current situation.  Exception reporting would be a standing item on the agenda.  A discussion ensued as to whether the partnership should be linking more closely with other Community Safety Partnerships across the region.

Project managers should be asked to ensure the performance reports are submitted on time.  Partners were asked to let the chairman know if there was any improvement to the way the meeting could be ran.  
It was agreed the partnership should consider how the partnership could utilise the skills and experience of HM Prison

	All

	151/09
	ANY OTHER BUSINESS

There was no other business for consideration at the meeting.  

	

	152/09
	DATE OF NEXT MEETING
It was agreed that the next meeting take place on 15th July 2009 at 2pm
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