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1. Introduction 
 
The Branston Water Park Management Plan has been created by East Staffordshire 
Borough Councilôs Parks & Countryside Team. 
 
This is the fourth review of the formal Management Plan that has been written for 
Branston Water Park since 2005. It looks at how we can manage the site in an efficient 
and effective way so that visitors can benefit from a quality recreational environment - 
whilst retaining and enhancing the range of wildlife and wildlife habitats to be found at 
the site. 
 
 
Officers with specific responsibility for the Management Plan are detailed below: 
 
 
  Situation vacant (Jan 08) 
  Parks & Countryside Manager 
  (Responsibility = Strategic overview)   
 
 

Bethan Golland 
  Open Space Development Officer 
  (Responsibility = Plan preparation, progression and review) 
 
 
  Lawrence Oates 
  Area Open Space Officer (Burton West) 
  (Responsibility = Day to day implementation) 
 

 
 Corrine OôHara 
 Open Space Support Officer  
 (Responsibility = Marketing & consultation initiatives) 

 
 
  Ranger Team (3 posts) 
  (Responsibility= Assisting with events and day to day site inspections) 
 
  Tony Cunnington 
  Grounds Maintenance Manager 

(Responsibility= operation activities e.g. play inspection, tree 
management, grounds maintenance and cleansing) 

 
 
 
Any member of the Parks & Countryside team can be contacted on 01283 508724. 



The preparation of the original and subsequent versions of this management plan have 
been strongly informed by the discussions that occur in the regular Water Park User 
Group meetings and this version will now be circulated to the members of the user group 
to comment upon. Their views and responses - along with those of the general public 
(being captured through ongoing site consultation) ï shape it into a final document that 
is only formally adopted if it can attract the full support of the User Group Meeting. 
 
The plan is reviewed annually to ensure it is still current and to assess progress in 
delivering the plan and will be fundamentally reviewed every 4 years (2009). 
 
 
1.1 Why Do We Need a Management Plan for Branston Water Park? 
 
Management plans are an important tool in deciding how to manage particular green 
spaces so that people and wildlife can enjoy the benefits in a balanced and equitable 
way. The Parks and Countryside Service now has an established management regime 
for Branston Water Park and many of the original aspirations of the fist plan 
management plan (2005) have now been achieved. Looking forward, the management 
team are now keen to ensure that this success is consolidated and the high standards 
already set are continued to be met.  
 
Over the course of 2008, the Parks and Countryside Service propose to review the 
Councilôs Green Space Strategy. Following the publication of the strategy later in the 
year, the Parks and Countryside Service plan to undertake a fundamental assessment of 
all management plans and this will include a version of the Branston Water Park 
Management Plan. 
  
During this review period and to ensure that ESBCôs open space sites become, remain 
and are recognised as excellent facilities, the way each of our key sites is run will be 
directed by Management Plans. 
 
The Branston Water Park Management Plan will help us to: 
 

 Consult and involve people. 

 Continually guide future management. 

 Prepare for change. 

 Gather and record information. 

 Create a framework for decisions. 

 Set standards. 

 Plan strategy. 

 Plan actions. 

 Promote the site. 

 Establish quality and value. 

 Identify and secure skills. 

 Identify and attract additional resources. 
 
 
 
 



 
 

Branston Water Park 
2.Site information 
 
2.1 Site Details 
 
Grid Reference: SK 425 322 
 
Area: 24Ha (inc.16Ha of lake) 
 
Ownership: J T Leavesley Ltd 
 
Management: East Staffordshire Borough Council 
 
Local Planning Authority: East Staffordshire Borough Council 
 
District: East Staffordshire Borough 
 
Conservation status: Parts of site Grade 1 Staffordshire Site of Biological Importance 
 
Location Plan:  
 

Copyright Malcolm Barnes Cartographer 

 

 

Access:  By car from A38 (signposted with brown signs). 
  By Trent & Mersey canal towpath. 

By Court Farm Lane, Tatenhill Lane, Lichfield Road and the footpath from 
Tatenhill Lock. 



 
 

2.2 Site plan:  

 
 
 



2.3 Strategic Context: 
 
a) Community Plan / Corporate Plan / Greenspace Strategy 
 
The Borough Council's Corporate Plan identifies the key work to be undertaken by the 
authority and ótranslatesô the wider environmental aims of the Local Strategic 
Partnershipôs Community Plan into Council specific policies and targets. 
 
The Corporate Plan seeks to improve social, economic and environmental 'well-being' in 
all the Borough's communities. 
 
The plan has 6 key themes: 
 
A Safer Community 
A Caring Council  
Enhanced Employment and Business Support  
A Cleaner and Better Environment  
Improving Health and Lifestyle for our community  
To become an increasingly well run Council 
 
Parks and Countryside issues would at first glance appear to fall principally into creating 
'A Cleaner and Better Environment'. However, significant and wide ranging social, 
economic and community benefits can be delivered through appropriate Borough 
Council greenspace policy which in turn can deliver several aspects of the 6 Corporate 
Plan themes. 
 
The Borough Councilôs own Greenspace Strategy ï which directly links to the Corporate 
Plan - is therefore the key strategy / policy statement that impacts on the provision of 
park services in the Borough ï and hence that impacts on the Management Plan for the 
Water Park.  
 
The overall Greenspace Strategy óvision statementô for the provision of park services can 
be seen to fully apply to Branston Water Park as an individual site: 
 
ñESBCôs Parks and Countryside Service will work to create high quality, accessible 
óGreenspacesô (- parks, play areas and open spaces). We will do this by responding to 
local needs and working in partnership with other agencies, community groups and 
individuals.  
The Service will also seek to enhance urban and rural landscape quality and to retain 
and enhance óBiodiversityô (- wildlife and wildlife habitats), throughout the Borough.ò 
 
The continuing maintenance and development of Branston Water Park can specifically 
be seen to deliver in relation to Corporate Plan targets such as: 
 

 A Safer Community ï by ensuring design of any new works is robust and 
incorporates community safety principles and good practice and through the 
partnership approach embodied in the user group etc helping to ensure that a 
wider community of óstakeholdersô have an interest in caring about, monitoring 
and addressing issues of anti-social or criminal activity impacting on the Water 
Park as a significant public and community asset. 

 



 A Caring Council - by ensuring óaccess for allô principles are incorporated into the 
design of new works and that any necessary works are carried out to ensure 
access for all sections of the community to the facilities and services offered at 
the Water Park. 

 

 Enhanced Employment and Business Support - by supporting the continued 
development of the site as a key visitor attraction - within the wider development 
of the National Forest as a regional visitor destination. 

 

 A Cleaner and Better Environment - by ensuring the site management plan and 
day to day management of the site incorporate good environmental practices and 
support the retention and enhancement of the range of wildlife and wildlife 
habitats to be found at the site.  

 

 Improving Health and Lifestyle for our community  - by providing a readily 
accessible high quality outdoor recreational facility for residents of the Borough - 
that therefore encourages the inclusion of informal exercise into improved 
ólifestyleô choices ï resulting in higher levels of physical activity and stress relief 

 

 To become an increasingly well run Council ï by ensuring that clear statements 
of management objectives and targets (such as this site management plan) exist 
and are influenced by consultation with stakeholders and that such documents 
are regularly reviewed and monitored to check progress on implementation and 
to ensure continuing relevance to the needs of the community 

 
For these reasons - and given the sites significant visitor numbers and potential to attract 
further users ï the Borough Councilôs continuing revenue and capital investment can be 
justified into the future. 
 
The Greenspace Strategy itself sets out a hierarchy of types of greenspace - placing the 
Water Park as one of only 4 óTown and Countryô Parks at the top of the hierarchy. It also 
sets out the unique attributes of the Water Park as the Borough Councilôs only true 
óCountry Parkô type Greenspace. Both these specific references to the site also further 
strengthen the basis for continuing revenue and capital investment the Water Park. 
 
 
b) Other relevant strategies and policy statements 
 
i) ESBC Local Plan ï The Borough Councilôs own Local Plan reinforces the sites 

status as a focus for outdoor Leisure provision by indicating this use for the site 
(and for neighbouring lakes which have the potential to act as a future extension 
for the Water Park). The adopted Local Plan additionally references the National 
Forest Strategy and Central Rivers Strategy (see below) and the draft 
Greenspace and Biodiversity Supplementary Planning Guidance ï all of which 
give further policy justification for the Boroughôs retention of and investment in 
the Water Park. 

 
ii) The National Forest Strategy ï identifies the Water Park as a key visitor 

attraction within the National Forest ï and also as acting as a gateway for two 
ESBC promoted National Forest circular walks and as a starting point for the 



East Staffordshire section of the National Forest Companyôs principal long 
distance path within the Forest. In this way the status of the site is reinforced in 
terms of its importance to the development of the National Forest and in terms of 
the greater ease with which investment by the National Forest Company in the 
site can be justified. 

 
iii) The Central Rivers Strategy ï identifies the site as a key visitor attraction within 

the increasing area of restored Trent Valley gravel extraction sites. It also places 
the Water Park into a ózoneô of sites where quiet informal recreation is to be 
supported and encouraged as the appropriate land use ï with the site giving a 
lead to the restoration of active extraction sites nearby. In this way again a further 
policy basis exists identifying the importance of the Water Park, helping justify 
continued funding and helping to strengthen future funding applications for 
external grant-aid. 

 
 
c) Legal Constraints 
 
The only significant legal constraints affecting the development and management of the site are 
the lease from the Councilôs landlords at the site and the leases with which the Council lets parts 
of the site to the site user groups. Therefore management and development proposals have to 
take account of these constraints and have to be mutually agreed with the relevant parties but 
this has not prevented or hindered the siteôs development since its establishment in the 1980ôs.  
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2.4 Site Summary 
 
Branston Water Park is a large lake surrounded by woodland, wetland and wildflower 
meadow that supports a rich variety of wildlife. It is one of East Staffordshireôs key sites 
and is a popular wildlife and recreational resource for local residents and visitors alike. 
 
There is a small visitor centre with a range of informative displays on wildlife and the 
history of the site. Facilities include picnic areas, a vantage point from where you can 
see panoramic views of the site, a childrenôsô play area, a one-mile circular nature trail 
around the lake that follows flat, well surfaced paths and a car-park. There are also 
toilets including disabled facilities. 
 
 
 
 
2.5 Site Background 
 
Branston Water Park is one of a series of gravel pits located within the River Trent 
Valley. Gravel extraction began in the 1930s and ceased in the 1950s. No known 
restoration took place, but natural colonisation resulted in habitats being created on the 
land around and in the lake. 
 
Over time, private arrangements for angling, sailing and windsurfing clubs to use the 
lake were developed with the landowner, but there was no agreed public access. 
 
In the mid 1980s, when the private landowner contemplated sale of the land for 
development, East Staffordshire Borough Council stepped in to secure the land through 
a lease. We have since introduced public access and developed the site as a small 
Country Park.  
 
óManpower Servicesô and private contractors created path routes, signage and a visitor 
centre and these have continued largely in their present form to this day. In subsequent 
years, minor capital investment and revenue funding has allowed incremental 
development of visitor facilities and enhancement of landscape, wildlife habitat and 
recreational facilities. 
 
In 2003 and again in 2005, East Staffordshire Borough Council secured significant 
funding from the Countryside Agencyôs Aggregates Levy Sustainability Fund Grant 
Scheme. This allowed us to: improve visitor facilities including the surfacing and 
structuring of the car-park; create disabled access to the edge of the lake; separate 
pedestrian and vehicular routeways; landscape the car-park to screen views of parked 
cars from the rest of the site; create and update site interpretation; and design and 
produce a site leaflet. 
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3. Physical Aspects of the Site 
 
3.1 Natural Landscapes 
 
Branston Water Park is an important wetland site attracting birds, aquatic animals and 
other wildlife by the availability of freshwater and by the associated grassland and 
woodland. 
 
The geology and resulting soil type of the site is made up of sand and gravel deposited 
by the river across the floodplain. The extraction pits have been allowed to flood with 
water from the surrounding gravel beds and remaining parts of the site range from being 
both waterlogged and very dry. The whole of the site is generally quite flat. 
 
3.2 Archaeology 
There have been several archaeological finds at the site. During the extraction 
operations in 1943, a human skull and other bones were unearthed. Experts revealed 
that the remains were those of a 23 year old girl who had lived 10,000 years ago. In 
1960, the tooth of a mammoth was also discovered. 
 
3.3 Woodland 
Woodland makes up the majority of the Eastern edge of the site. The rest of the edge of 
the lake is open or scrub area with hedge rows and the occasional mature tree. 
 
Until 2005 no formal surveying had taken place, but a consultant has undertaken 
surveys of the tree stocks on all its sites including Branston Water Park and the Council 
is working toward employment of a Tree Officer and implementation of a full tree 
condition monitoring regime in 2007. 
 
The initial work has plotted trees on a mapping system that is linked to óTree Wiseô, a 
data information system for the strategic management of trees. 
 
As far as the woodland area is concerned it would be impossible to plot every tree, 
therefore they have been plotted as a block of trees and given a grid reference and 
species mix. Risk analysis based on the closeness of the trees to people or property and 
the age of the trees will then be used as a basis to determining which individual trees 
need to be plotted within the woodland area. This will result in the mature trees along the 
boundary with the properties on Lichfield Road and any along the main pathway through 
the woodland being plotted. 
 
After this initial survey work, the specific individual mature trees throughout the site that 
could potentially pose a significant risk to the public, will be assessed by a qualified 
arboricultural consultant / tree officer and any resulting work to make these trees safe 
will take place. The individual trees and groups of trees plotted will then be inspected on 
a cyclical basis.  
 
3.4 Reedbed 
The reedbed is one of the largest in Staffordshire and a habitat of national and local 
importance due to its declining status (Grade 1 Staffordshire Site of Biological 
Importance). The reedbed is dominated by common reed that supports a wide range of 
other birds and insects. To ensure that the reedbed does not dry out and continues to 
maintain its wildlife value we have a specific Reedbed Management Programme.  
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3.5 Ecology 
Bird surveys have been carried out at the site on a casual basis by local volunteers. 
Notable species include reed warblers, kingfishers, willow warblers and reed bunting. 
 
Mammal surveys have found the presence of mink, woodmice, bankvole and otter 
amongst others. 
 
Areas made up of willow carr and birch scrub crossing into woodland provide a wide 
variety of habitats for interesting fungi, insects and invertebrates. 
 
In addition in 2006 an invertebrate survey with management recommendations was 
undertaken by Staffordshire Wildlife Trust and a management programme has also been 
drawn up for the wildflower meadow. 
 
 
4. Visitor Facilities and Services 
 
4.1 Visitors Centre 
The Visitors Centre was built in the mid 1980s. In 2003, through the Countryside 
Agencyôs Aggregates Levy Sustainability Fund Grant Scheme, the Centre was 
redecorated and had a new range of informative displays. 
 
Although structurally sound, the Centre suffers from periodic vandalism due to the site 
being quite remote in the evenings, and is always vulnerable because it is unmanned. 
Apart from the displays, the Centre has no other significant facilities for the visitor.  
 
There is a store cupboard that houses equipment for the Wildlife Watch Group and the 
Community Punishment Order Team, but the Centre is typically too small and cold for 
holding meetings.  
 
There is a need to improve and ideally extend the Centre and look at options for staffing 
it. 
 
4.2 Toilets 
There are separate male, female and disabled toilet facilities on site alongside the visitor 
centre. 
 

 Male ï Metal, freestanding structure with double urinal, toilet and hand 
washing/drying facility. 

 Female ï Metal freestanding structure with two toilets and hand washing/drying 
facility. 

 Disabled ï Block & tile structure attached to visitor centre, one toilet, heater, 
hand washing/drying facility, alarm fitted and Radar locking system. 

 
The toilets are of satisfactory condition and are cleaned twice a week and inspected 
daily by the Park Ranger and ESBC Waste Management. Although basic, the facilities 
are robust and have lasted well on an un-manned site. 
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4.3 Car-Park 
In 2003, through the Countryside Agencyôs Aggregates Levy Sustainability Fund Grant 
Scheme, the car-park was significantly improved as follows: 
 

 Tarmac surfacing to replace the old deteriorating crushed stone surface. 

 Creation of bays to maximise the capacity for parking. 

 Creation of designated parking bays for disabled visitors. 

 Improved pedestrian paths and routeways to separate from vehicular movement. 

 Tree planting to landscape the area and reduce the visual intrusion of parked 
cars in views from around the lake. 

 
The car-park is in a good condition and should not require any fundamental work in the 
future. Surfacing and planting is maintained through revenue budgets. 
 
4.4 Circular Walk 
A stone surfaced footpath allows visitors to walk around the lake and can be accessed 
by wheelchair and pushchair users easily. There is some minor deterioration of the 
footpath that is monitored by the Park Ranger, but a rolling programme of resurfacing 
and repair has been established.  
 
There is seating at various points. There are a variety of benches including picnic, 
wheelchair accessible seating and decorative wooden benches. Their condition is 
monitored and replacements are carried out through the revenue funding. 
 
4.5 Fingerposts 
 
A limited number of wooden fingerposts were incorporated into the car park area during 
the ALSF funded redevelopment to help with initial óorientationô of new visitors to the site. 
This style of signage could be further extended in the future to cover other key 
pedestrian entrance points to the site. 
 
4.6 Interpretation 
 
ALSF funding also helped to pay for the installation of the 6 interpretation boards at key 
points around the car park and site identifying the range of wildfowl and other fauna and 
flora in the range of habitats that be found at the site. 
 
4.7 Play Area 
 
The play equipment was fully replaced within the last 5 years - within the constraints of 
the Serviceôs annual revenue budgets - introducing wooden equipment in sympathetic 
colours to replace the original equipment. The relatively small play area currently largely 
provides for the ójuniorô age of children (e.g. 5-10 year olds) and ideally would offer 
greater equipment for toddlers ï given the ófamilyô nature of the Water Park as an 
attraction. Capital funding etc could be requested in the future to allow expansion of the 
play area in this way. 
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4.8 Picnic Sites 
 
There are currently a number of points with benches where picnics can be enjoyed ï 
with a particular concentration of benches at the ófar endô of the lake ï roughly halfway 
around the lake and following the 2005/06 Aggregates Levy funding a further significant 
area has been developed replacing the old unsightly area that used to be occupied by 
the Windsurfers Hut. 
 
4.9 Clubs 
The site is home to both the Burton Mutual Angling Association and Burton Model Boat 
Club. The Branston Wildlife Watch Group (for 7-13 years interested in wildlife) meets 
every month. 
 
4.10 Volunteers 
Burton Conservation Volunteers carry out practical and positive tasks for the 
environment and work on Branston Water Park a minimum of three times a year. 
 
In addition the Community Punishment Order Team carry out a variety of works on site 
whilst receiving training and this level of activity has increased significantly in 2006 due 
to the success of the initial partnership. 
 
4.11 User Group 
Branston Water Park User Group meets on a quarterly basis and has been well attended 
for many years. Representatives include local ward and parish councillors, members of 
Burton Mutual Angling Association, Burton Model Boat Club, the Wildlife Watch Group 
and it is open to residents who wish to attend. 
 
4.12 Events & Activities 
In addition to the club use and conservation volunteer work there are a whole range of 
activities and events that take place at Branston Water Park including bird walks, races, 
and sponsored walks. 
 
 
5. Community, Visitors and Non-Users 
 
5.1 Demographic and Socio-Economic Information 
 
Key points from the 2001 Census data show that when compared to East Staffordshire 
and England & Wales, Branston Ward has: 
 

 A smaller Black & Minority Ethnic population 

 A higher proportion of Christians and a lower proportion than nationally with no 
religion 

 A lower proportion of children than the Borough average 

 A lower proportion of people over the age of 75 years 

 A higher proportion of residents who are employed 

 A lower proportion of residents who look after the family/home 

 A higher proportion of residents whose occupation is manager or senior official 

 A lower proportion than the Borough average of process, plant or machine 
operatives 
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 A far lower proportion of households with no car and a far higher proportion with 
2 or more 

 A lower proportion who travel to work by bike or on foot and a higher proportion 
who drive 

 A lower proportion of residents with a limiting long term illness and ónot goodô 
health 

 A lower proportion of residents who provide unpaid care 

 A higher proportion of owner occupied households  

 A lower proportion rented from the Council or an RSL 

 A lower proportion of households without central heating  

 A lower proportion of single pensioner, single person and lone parent households 
 
 
 
5.2 Site Users 
 
A car counter was in place for a number of years on the road access to the site: 
 

 1997/1998 1998/1999 1999/2000 

Car count x 2.5 
visitors per car** 

105,521 84,860* 109,988 

* exceptionally wet summer reduced visitor numbers 
** visitors per car number makes some allowance for pedestrian access at possible 
pedestrian entry points, but may not fully reflect pedestrian numbers 
 
Following mechanical failure of the counter it has not been replaced, but there is no 
anecdotal evidence indicating significant changes in pattern of usage at the site in the 
intervening period. 
 
The site benefits the communities particularly of Branston and Burton, but it is also the 
local park for residents from the southern half of Branston to visit on foot. There is 
additional pedestrian access from the Trent & Mersey Canal. The majority of other 
visitors access the site by car. 
 
Visitors by car are drawn from throughout the Burton area, but past survey work and 
Park Ranger anecdotal information indicates significant levels of usage are also made 
by residents from the South Derbyshire conurbation centred on Swadlincote, from the 
large village of Barton and moving further south towards Lichfield, Tamworth and Sutton 
Coldfield. 
 
The principal use of the site is for informal recreation in a natural setting, for childrenôs 
play, dog walking, bird watching, angling, and model boating. 
 
There is significant use of the site as a gateway to the wider countryside with two circular 
walks being waymarked from the park. The Millennium Way (one of Staffordshire County 
Councilôs two long distance footpath routes) can also be accessed from the site as it 
runs along the canal towpath. The Sustrans National Cycle Route 54 (Derby-
Birmingham) passes within half a mile of the park. 
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5.3 Non-Users 
 
Whilst national research has indicated that open spaces are under used by ethnic 
minority groups in relation to the number of residents in the local population, exact data 
has not yet been established through a site-specific survey at Branston Water Park. 
 
We will undertake research through local ethnic minority community organisations to 
establish if there are any deterrents to use of the site for particular sectors of the 
population (e.g.; use of relevant languages in information), or whether the level of use 
relates simply to the free choice of residents to visit the site or not. 
 
The geographical location of the site means that it can be accessed by those who live 
within walking distance, canal users and those who have use of a car. There is no bus 
stop close to the site, restricting access to those without use of a car. 
 
5.4 Satisfaction 
 
Broad satisfaction levels and additional services required by customers have been 
researched in an Annual Satisfaction Survey sent out to a large random sample of the 
Boroughôs population. Site-specific information can be extracted from the responses if a 
reasonable sample of respondents identify a site such as Branston Water Park as their 
most frequently used open space site. 
 
In 2003, 26 of 563 respondents identified the site in this way. In 2005, respondents 
identified Branston Water Park as the fourth most visited park in East Staffordshire. 
Following the summer 2006 Annual Satisfaction Survey we will be making comparisons 
using the three years of data. 
 
However, the general issues of greatest public concern that come out of the whole 
Borough analysis and remains the same are: 
 

 Dog fouling 

 Vandalism 

 Fear for personal safety 
 
On site user survey forms collected in the visitor centre from 2006 on have resulted in 28 
responses with the primary reasons given for usage being the tranquil nature of the site 
and the wildlife that is present. Primary suggestions for improvement relate to café / 
refreshment facilities and to improved toilet facilities.  It is intended to encourage greater 
use of this comments etc box in 2007/08 and the adoption of the GreenStat online 
survey system and a site specific promotion of this at Branston will capture more and 
more useful information from 2007 on. 
 
 
6. Management 
 
Branston Water Park is managed by the Parks & Countryside Service of East 
Staffordshire Borough Council. 
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Those with specific responsibility for the site are: 
 
Area Open Space Officer ï Responsible for the management of sites in the western 
half of Burton including Branston Water Park. Overall responsibility for wildlife 
management and conservation work in the Borough. 
 
Park Ranger ï A team of three rangers carry out the patrol of open spaces in the across 
the Borough including Branston Water Park. Rangers also take a proactive role in 
facilitating events and engaging with park users.  
 
General grounds maintenance of the site is covered by a Borough-wide frequency based 
contract carried out by an external private contractor (English Landscapes). This is 
under a five year contract that commenced in November 2006. Works carried out by the 
contractor include grass cutting, litter picking, shrub bed care and sweeping etc. The 
Grounds Contract Manager monitors the grounds contractors performance generally - in 
addition to the site specific monitoring by the Park Ranger and the Area Officer and 
problems identified by the Area Officer and Ranger are fed through the Contract 
Manager so that a single point of contact retains clarity in communication with the 
contractor. 
 
Day to day decisions are made by the Area Officer with a steer from the Open Space 
Development Officer (line manager) when necessary. More strategic decisions are taken 
in consultation with the Parks and Countryside Manager. Regular user group meetings 
influence the decision making process at all levels. High level and capital funding 
decisions are taken by the Director of Health, Environment and Leisure, the Deputy 
Leader for Health & Environment and, at the highest level, Cabinet and full Council. 
 
The grounds maintenance contract staff are trained to appropriate levels for the 
operations they carry out. The Park Ranger and Area Officer are recruited according to 
the essential and desirable skills provided in the job specifications and can undertake 
appropriate training where needs are identified (typical annual training budget per 
person of £500).  
 
In terms of other stakeholders ï the Angling and Model Boat clubs are responsible for 
behaviour of their members and in the Angling Clubôs case for bailiffing the water and 
carrying out work parties if required by the Authority ï with the user group acting to 
monitor appropriate and mutually respectful / reciprocal behaviour overall in addition to 
the regular liaison between the Area Officer, Ranger and the clubs. 
 
The Parks and Countryside Services relationship with the clubs is ultimately set out 
formally and legally in the leases with the clubs which e.g. define the appropriate use 
zones on maps. However the combination of liaison by the Area Officer and the 
overview of the user group meetings are the normal and preferred route that defines a 
positive mutual relationship with each club. 
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6.1 Financial Resources: 
 
Site management is financed through the Councilôs annual revenue budgets. The Area 
Officer manages all sites in the Burton West area (including Branston Water Park) by 
utilising a series of budgets: 
 

 General repairs and maintenance 

 Treeworks 

 Footpaths and roads 

 Routine grounds maintenance 

 Tools and implements 

 Other equipment 

 Seeds, plants and shrubs 

 Fencing 

 
The use of funds across the Burton West Area is prioritised according to health & safety 
needs, and then other repair and maintenance issues.  Any remaining funds are then 
used for general site improvements. The available level of funding has to date not 
precluded any necessary repairs being undertaken and has typically annually allowed a 
small amount of site development to occur.  
 
More significant development such as the ALSF and ESBC capital funded overhauls of 
the car park, visitor centre etc have required either internal ESBC capital funding which 
has to be secured through competitive bidding and/or external funding ï which the Parks 
and Countryside Service has a good track record in securing. (Examples at Branston 
include the £67,000 of ALSF funding in 2003 matched by over £25,000 of ESBC capital 
and revenue funding, a £5000 Powergen funded scheme (with £2000 match funding 
from ESBC), where funding was secured by Burton Conservation Volunteers working in 
partnership with the Council to replace unsightly gabions and create a more natural 
wildlife friendly beach and bank area and £22,000 from ALSF received in 2006). 
 
 
 6.2 Management Aims, Objectives, Standards and Performance: 
 
Performance against aims and objectives has historically largely been assessed by the 
Open Space Development Officer and Area Officer using professional judgement 
against good practice standards and by responding appropriately to points or issues 
raised by the User Group or by other site users. 
 
Relatively recent research in the last 2-3 years to support development of the 
Greenspace Strategy has begun to set down baselines for performance - both from a 
professional perspective and through increasing use of public satisfaction survey work.  
 
A three yearly rolling programme of assessment of key sites against Green Flag Park 
criteria (by an independent consultant) has been put in place - which also allows 
benchmarking against other authorities participating in the scheme and against past 
assessments. 
 
Additionally an annual Borough Wide assessment of greenspace users and non-users 
had been established with around 10,000 questionnaires sent to a random selection of 
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households within the Borough. Whilst this survey was principally intended to extract 
overall survey results for the entire provision of greenspace, a series of more site 
specific questions allow reasonably useful data to be extracted for a specific site such as 
Branston, as long as a reasonable number of users identify it as their most frequently 
used greenspace. 
 
In 2006 a system of on site satisfaction forms and a collection box has been commenced 
giving further useful information to influence management decisions and in 2007 ESBC 
is commencing use of the Greenstat system replacing the greenspace postal survey 
which will allow online user comment 365 days a year. It is planned to use Branston to 
pilot a site specific promotion to encourage extensive use of GreenStat by the public to 
comment on the site. Paper copy forms of the GreenStat survey may also be used to 
allow computer users to be represented properly in the survey work. 
 
Overall public satisfaction with Parks and Greenspaces in East Staffordshire under BVPI 
119e is 74% up 6% on the last survey and our current professional assessment ï along 
with the consultants survey work and site user feedback to the Park Ranger ï suggest 
that performance at Branston is of a similar reasonably high standard.  It is obviously the 
intention of this management plan to ultimately increase satisfaction specifically at the 
Water Park and the scoring under the consultantôs assessment and it is this form of 
assessment of performance that will be employed in the future. 
 
 
 
 
 

7.VISION FOR BRANSTON WATER PARK 
 
TO PROVIDE A POPULAR WILDLIFE AND RECREATIONAL 
RESOURCE FOR THE PEOPLE OF BURTON, EAST 
STAFFORDSHIRE BOROUGH AND THE SURROUNDING AREA 
TO ENJOY.  
 
 
 
8. ANALYSIS & ASSESSMENT 
 
A general analysis of Branston Water Park was made when the first version of this 
management plan was prepared - where strengths, weaknesses, opportunities and 
threats were identified (ñSWOT analysisò). This will not be wholly re-analysed until the 
full scheduled review of this plan in January 2008 but the update and action plan table 
that accompanies this management plan is annually revised and shows progress against 
the initial analysis and shows the ongoing and future actions. 
 
The framework used for the SWOT analysis is based on the Green Flag Award Scheme 
criteria themes. The Green Flag Award is awarded to green spaces that are nationally 
recognised as an excellent standard. The criteria themes are as follows: 
 

 A welcoming place; 
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 Healthy, safe and secure; 

 Well maintained and clean; 

 Sustainability; 

 Conservation and heritage; 

 Community involvement; 

 Marketing; 

 Management. 
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BRANSTON WATER PARK ï SWOT ANALYSIS 

 
A WELCOMING PLACE 

 

STRENGTHS WEAKNESSES OPPORTUNITIES THREATS 
 Good road access 

with brown road 
signposting. 

 Access from the 
canal for 
pedestrians and 
cyclists. 

 Safe access under 
the A38 for 
pedestrians. 

 Entrance signs on 
all access points. 

 Provision of a 
Visitors Centre. 

 Much of site is 
accessible for 
wheelchair/pushcha
ir users .Angling 
and model boat 
facilities for 
wheelchair use. 

 Good car-parking. 

 Good finger-
posting, 
interpretation and 
leaflet. 

 Self-contained site 
conveys impression 
of haven in the 
urban environment. 

 Three pubs in close 
proximity for food 
etc. 

 Scale of the site 
may not match up 
to the 
expectations 
raised by the 
brown road 
signposting. 

 Entrance from 
road blighted by 
container depot 
and weighbridge 
area. 

 Access from canal 
is not very 
obvious. 

 Subway and 
pedestrian access 
from Branston can 
feel quite 
secluded. 

 Entrance signs 
are a bit old 
fashioned and do 
not match other 
signage on site. 

 Visitors Centre is 
un-manned. 

 No information 
about local 
refreshment 
facilities. 

 Increase facilities to 
include refreshment 
provision. 

 Provide information 
about local 
refreshment 
facilities. 

 Enhance and screen 
the container depot 
and weighbridge 
area. 

 Formalise and 
modify entrance 
from canal. 

 Brighten up subway 
and make 
pedestrian access 
feel safer. 

 Install new entrance 
signs / features that 
are in-keeping with 
other interpretation 
panels and signage 
on site. 

 Staffing of Visitors 
Centre. 

 Owners of 
container 
depot alter 
access to 
BWPôs 
detriment. 

 Anti-social 
behaviour in 
subway and 
residential 
area could 
create bad 
perception. 

 Vandalism of 
Visitors 
Centre. 
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BRANSTON WATER PARK ï SWOT ANALYSIS 

HEALTHY, SAFE & SECURE 
 

 

STRENGTHS WEAKNESSES OPPORTUNITIES THREATS 
 Speed controls 

on access road. 

 Car park well laid 
out with clear 
vehicular and 
pedestrian routes 
(inc. disabled 
car-parking). 

 Play area 
conforms to 
safety standards 
(inc. inspection 
regime). 

 Lifebelts in place. 

 Dog fouling 
addressed 
according to 
ESBC policy 

 Health & Safety 
policy. 

 Provision of toilet 
facilities including 
Radar operated 
disabled toilet. 

 Provision of bike-
racks to secure 
bikes. 

 Site locked at 
night. 

 Visitor centre 
entrance straight 
onto road. 

 Play area is not 
overlooked. 

 No site-specific 
health & safety 
policy. 

 Dangers 
associated with 
large area of water. 

 Toilet facilities very 
basic. 

 No First Aid due to 
being un-manned 
site. 

 Un-manned site. 

 Tree works dealt 
with ad-hoc. 

 Write a site-specific 
health & safety 
policy. 

 Improve visibility in 
front of Visitors 
Centre. 

 Develop lay-by area 
for additional parking 
(disabled?) with 
traffic calming / 
crossing point. 

 Improve toilet 
facilities. 

 Provide information 
relating to 
emergency situations 
in Visitors Centre 
window. 

 Increase informal 
supervision of play 
area. 

 Increase water-
safety  

 Implement 
programme of tree 
works 

 Increased 
traffic due to 
popularity of 
site. 

 Blue-green 
algae. 

 Potential of 
drowning if 
mis-used. 

 Increase in 
housing 
development & 
local population 
will increase 
legitimate use 
but also 
increase mis-
use. 
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BRANSTON WATER PARK ï SWOT ANALYSIS 

CLEAN & WELL MAINTAINED 
 

 

STRENGTHS WEAKNESSES OPPORTUNITIES THREATS 
 Bins for litter and 

dog fouling 
provided around 
whole site. 

 Site maintained 
under Grounds 
Maintenance 
Contract with 
additional works 
regularly carried 
out by Burton 
Conservation 
Volunteers and 
Community 
Punishment 
Order team  

 Visitors Centre 
well decorated 
and cleaned 
regularly. 

 Toilets cleaned 
regularly. 

 Policy on 
vandalism  

 Strong 
community use 
means good 
reporting of any 
faults. 

 Long length of 
footpath to keep 
clear in woodland. 

 Litter at road 
entrance from cars 
gathering by locked 
gate at night. 

 Visitors Centre un-
manned. 

 Increase number of 
bins. 

 Upgrade footpaths. 

 Relocation of barrier 
to stop cars pulling in 
at night. 

 Staffing of Visitors 
Centre. 

 Voluntary rangers / 
supervision. 

 Increased use 
increases wear 
& tear. 

 Loss of 
additional 
community 
group works if 
groups fold. 

 Budget cuts in 
Grounds 
Maintenance 
contract. 

 No funding for 
additional staff. 
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BRANSTON WATER PARK ï SWOT ANALYSIS 

SUSTAINABLE 
 

 

STRENGTHS WEAKNESSES OPPORTUNITIES THREATS 
 Environmental 

Policy in place.  

 Use of local native 
hardwood for 
seating, 
minimizing use of 
timber treatment. 

 Visitors can come 
by boat, cycle or 
on foot. 

 Minimal use of 
pesticides  

 No horticultural 
peat used on site  

 Wood from tree 
works and 
coppicing remains 
on site in the 
woodland areas, 
as dead hedging 
or willow spiling. 

 Natural materials 
used for bank 
retention and reed 
taken for thatching 
on local site. 

 Can crusher in 
Visitors Centre. 

 Only part of site 
has SBI status. 

 No formal habitat 
management 
programs. 

 

 Develop habitat 
specific management 
programs. 

 Display management 
programs for public. 

 Display recycling 
information next to 
canal (for boaters) 
and in Visitors 
Centre. 

 Promotion of cycling 
and walking 
opportunities. 

 Apply for additional 
areas of site to 
become SBI status. 

 Site doesnôt 
get additional 
SBI 
designation 
and is more 
vulnerable for 
development. 
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BRANSTON WATER PARK ï SWOT ANALYSIS 

CONSERVATION & HERITAGE 
 

 

STRENGTHS WEAKNESSES OPPORTUNITIES THREATS 
 Only ESBC site 

with large body 
of standing 
water. 

 Wildlife & fauna 
birds / mammal 
survey & SBI list) 

 Fish  

 Reed beds  

 Woodland & log 
piles. 

 Meadow 
Scrapes for 
invertebrates & 
migrating birds 

 Bird hide. 

 Adjacent to Trent 
& Mersey Canal. 

 Only ESBC site 
with Visitors 
Centre. 

 Fish stocking for 
angling not 
appropriate for 
wildlife 
conservation. 

 Lack of information 
relating to reed 
beds & minimal 
knowledge of 
management. 

 Some people donôt 
know what the bird 
hide is. 

 Little up-to-date 
survey information 
inc. tree survey. 

 Canal isolated 
from rest of site ï 
no strong link. 

 Monitoring wildlife 
development in 
scrapes. 

 Officer to improve 
knowledge of reed 
bed management. 

 Ensure regular 
habitat surveying 
takes place & 
informs habitat 
management. 

 Develop habitats for 
educational use / as 
training resources. 

 Improve 
interpretation on 
specific features. 

 Reflect heritage of 
canal. 

 Housing 
development close 
by may lead to a 
planning gain of land 
adjacent to site. 

 Landowner 
terminates 
lease of site for 
development. 

 Increased 
urbanization 
could affect 
hydrology and 
water level. 

 Cost of running 
Visitors Centre 
may not be 
viable if budgets 
cut.  
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BRANSTON WATER PARK ï SWOT ANALYSIS 

COMMUNITY INVOLVEMENT 
 

 

STRENGTHS WEAKNESSES OPPORTUNITIES THREATS 
 Presence of 

BWP Users 
Group who meet 
regularly  

 Burton Model 
Boat Club  

 Burton Mutual 
Anglers  

 Bird Walk events 
Burton 
Conservation 
Volunteers 
carrying out 
works  

 Runners  

 Hospital League 
of Friends ï 
sponsored dog 
walks  

 Wildlife Watch 
Junior Rangers  

 Various school 
use, particularly 
special schools  

 Gathering risk 
assessments, 
insurance docs etc 
time consuming. 

 Not knowing about 
all activities 
because site un-
manned. 

 User group only 
represents people 
who do activities. 

 Lack of meeting 
space ï Visitors 
Centre very small. 

 Make collation of risk 
assessments, 
insurance docs etc 
as efficient as 
possible. 

 Offer training & 
support to 
community groups 
on risk assessments 
etc. 

 Promotion / 
recruitment to 
Friends / Users 
group. 

 Zone activity areas 
and display clear 
explanations of the 
different activities. 

 Extend Visitors 
Centre to include 
meeting facility and 
expand for 
educational use etc.  

 Conflict of use 
between wildlife 
/ organized 
activities / 
informal 
recreation. 

 Cost of 
insurance & 
amount of 
paperwork 
prevents 
activities. 

 Community 
groups fold. 

 Increased use 
puts too much 
pressure on the 
facilities. 

 Individual user 
groupsô 
aspirations 
exceed the 
siteôs 
capabilities. 
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BRANSTON WATER PARK ï SWOT ANALYSIS 

MARKETING 
 

 

STRENGTHS WEAKNESSES OPPORTUNITIES THREATS 
 Marketing 

strategy in place.  

 Well designed, 
modern site 
leaflet available 
in Visitors Centre 
and other tourist 
information 
places in the 
Borough & 
surrounding 
area. 

 Good finger 
posting and 
interpretation in 
and around 
Visitor Centre 
and Alligator 
Point. 

 Small amount of 
leaflets about 
events and other 
places to visit in 
Visitors Centre. 

 Promotion of site 
in ESBC Events 
Guide, National 
Forest 
Attractions 
Guide, 
Countryside 
Agency feature  

 Promotion of site 
from User groups 
doing 
promotional talks  

 Starting point for 
two circular 
walks each with 
own leaflet  

 Only basic details 
of user groups on 
site. 

 Little information 
about other ESBC 
sites in Visitors 
Centre e.g.; 
Washlands. 

 No specific budget 
for marketing site. 

 Minimal 
information on use 
of canal corridor. 

 Information and 
contacts for user 
groups could be 
improved. 

 Display more 
information about 
ESBC parks and 
open spaces in 
Visitors Centre. 

 Extend interpretation 
around site. 

 Gain external 
funding for 
development & 
promotion. 

 Promote canal (& 
cycle track) as major 
route to site. 

 Could be over 
promoted. 

 Promotion of 
site as regional 
resource could 
over-shadow 
local use. 
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9. AIMS & OBJECTIVES 
 

WEL) AIM: Our aim is to make Branston Water Park an even more welcoming 
place. 
 
Objectives: 
WEL1) To improve the facilities so that visitors can get refreshments. 
WEL2) To make the road entrance more visually pleasing.  
WEL3) To make the entrance from the canal more obvious. 
WEL4) To make the pedestrian access feel safer. 
WEL5) To improve entrance signage. 
WEL6) To increase staff presence & interaction with visitors. 

 
 

SAF) AIM: Our aim is to continue to make Branston Water Park a healthy, safe & 
secure place. 
 
Objectives: 
SAF1) To improve health & safety policy for the site. 
SAF2) To improve safety for pedestrians around the Visitors Centre. 
SAF3) To increase car-parking facilities. 
SAF4) To improve toilet facilities. 
SAF5) To increase the amount of information available for emergency situations. 
SAF6) To increase informal supervision of the play area. 
SAF7) To increase visitorsô awareness of water-safety. 
SAF8) To implement a programme of tree works. 

 
 

MAIN) AIM: Our aim is to ensure that Branston Water Park is well maintained & 
clean. 
 
Objectives: 
MAIN1) To minimise the amount of litter on site. 
MAIN2) To improve maintenance of footpaths. 
MAIN3) To reduce the amount of litter outside entrance points. 
MAIN4) To increase staff presence, visibility and interaction with visitors. 

 
 

SUS) AIM: Our aim is to ensure that Branston Water Park is maintained in an 
environmentally sound way. 
 
Objectives: 
SUS1) To increase our own and visitorsô knowledge of the siteôs specific habitats. 
SUS2) To improve the management of the siteôs specific habitats. 
SUS3) To improve opportunities for recycling on and off site. 
SUS4) To increase the numbers of visitors who cycle and walk to and on the site. 
SUS5) To increase recognition of the siteôs wildlife status. 

 



 31 

CONS) AIM: Our aim is to ensure that the features that enhance Branston Water 
Park are appropriately managed and conserved.  
 

Objectives: 
CONS1) To increase monitoring to inform management of wildlife and habitats. 
CONS2) To increase use of the siteôs resources for education and training purposes. 
CONS3) To improve information about the siteôs individual features. 
CONS4) To reflect the heritage of the canal. 
CONS5) To maximise opportunities to expand the site. 

 

COMM) AIM: Our aim is to ensure that as many users as possible are involved in 
Branston Water Parkôs use and management. 
 
Objectives: 
COMM1) To improve efficiency in collating accountability information. 
COMM2) To increase support to community groups in gaining accountability 
documentation. 
COMM3) To broaden representation on management group and increase involvement. 
COMM4) To increase awareness & understanding of different activities undertaken on 
site. 
COMM5) To improve the facilities available for sustaining community groups use. 
COMM6) To increase use of the site. 

 

MARK) AIM: Our aim is to ensure that we strongly promote Branston Water Park 
and provide lots of information about the site to its users. 
 
Objectives: 
MARK1) To increase information about user groups. 
MARK2) To increase promotion of other ESBC parks and open spaces. 
MARK3) To increase promotion of different elements of the site. 
MARK4) To maximise funding opportunities for site development and promotion. 
MARK5) To promote the canal corridor as a primary route to the site. 

 

MAN) AIM: Our aim is to ensure that Branston Water Park has an actively used 
management plan that reflects key standards of excellence in parks and green 
space provision.  
 
Objectives: 
MAN1) To increase involvement in planning and carrying out the management of the 
site. 
MAN2) To review management activities to ensure that standards reflect current good 
practice. 
MAN3) To review management plan to ensure key milestones are met. 
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10. Action Plan 
 
Building on the desk research and SWOT analysis, a number of aims and objectives 
have been formulated for Branston Water Park. Each aim and objective will be achieved 
through a series of actions detailed in the action plan. The action plan details: 
 

 When the work should be completed; 

 Who is responsible for completing the work; 

 Who needs to be involved with the work; 

 The resources that are needed to complete the work. 
 
All actions identified are those above and beyond the basic routine grounds 
maintenance of the site. The action plan will be reviewed annually and amended 
accordingly. 

 
 
11. Measuring Performance 
 
We will measure our performance in the following ways: 
 

WEL) AIM: Our aim is to make Branston Water Park an even more welcoming 
place.  
 
MEASURE: To be measured through the results of the GreenStat satisfaction survey, 
through submission for Green Flag Park Award status, through feedback given to the 
ranger by visitors and through feedback forms to be provided in the visitor centre. 
 
Specifically to achieve a score of at least 70% of the public saying they are very or fairly 
satisfied with the site in an annual site user survey and to retain green flag status for the 
site. 

 

SAF) AIM: Our aim is to continue to make Branston Water Park a healthy, safe & 
secure place. 

MEASURE: To be measured through the Green Flag Park Award submission feedback, 
through routine site condition monitoring visits and ESBC officer self-assessment during 
annual management plan progress reviews. 

Specifically to achieve a score of at least 70% of the public rating the site as very safe or 
safe to use in a site user survey work   

 

MAIN) AIM: Our aim is to ensure that Branston Water Park is well maintained and 
clean. 

MEASURE:   To be measured through performance under BVPI 199 transect monitoring 
of the site, through routine site condition monitoring visits, through the Green Flag Park 
Award submission feedback and through ESBC officer self-assessment during annual 
management plan progress reviews 
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Specifically for all litter transects assessed by Waste Management Service to be scored 
in A or B categories 

 

SUS) AIM: Our aim is to ensure that Branston Water Park is maintained in an 
environmentally sound way. 

MEASURE:  To be measured through feedback from the Green Flag Park Award 
submission and ESBC officer self-assessment against the Authorityôs Sustainability 
checklist and environmental policies during the annual management plan progress 
reviews. 

CONS) AIM:  Our aim is to ensure that the features that enhance Branston Water 
Park are appropriately managed and conserved. 

MEASURE To be measured through the five yearly Sites of Biological Interest survey 
including retaining its Grade 1 status as a Site of Biological Interest, through the 
feedback from the Green Flag Park Award submission and ESBC officer self-
assessment during annual management plan progress reviews. 

COMM) AIM: Our aim is to ensure that as many users as possible are involved in 
Branston Water Parkôs use and management. 

MEASURE: To be measured through ESBC officer self-assessment during annual 
management plan progress reviews and by the annual satisfaction survey whose 
outcomes will influence future management of the site. 

 

MARK) AIM: Our aim is to ensure that we strongly promote Branston Water Park and 
provide lots of information about the site to its users. 

MEASURE:  To be measured through the results of user satisfaction survey work where 
possible including specific questions about: 

-     how users first found out about the site 

- what does and what could encourage repeat visits 

- What forms of information / interpretation do site users prefer.   

MAN) AIM:  Our aim is to ensure that Branston Water Park has an actively used 
management plan that reflects key standards of excellence in parks and green space 
provision. 

 MEASURE:  To be measured through ESBC officer self-assessment during annual 
management plan progress reviews and through the feedback from the Green Flag Park 
Award submission 
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Sustainability note for Branston Water Park 
 

 
Peat free. 
 
New plantings are normally bare root or from seed.  Any plug or pot plants sourced are 
Peat free. 
 
Sustainable wood. 
 
New wooden structures e.g. bridges benches and bollards to be locally sourced native 
hardwoods where possible with FSC accreditation.  We are currently working with local 
sawmills etc. to encourage local FSC accreditation and the recycling of any ESBC trees 
felled as bollards and benches. 
Use of local hardwoods like Oak will reduce pollution from transport, encourage the 
responsible management of local native woodland and provide local employment. 
The natural durability of most local native hardwoods will avoid the need for chemical 
treatment with ongoing financial and environmental savings.  The untreated hardwood 
will be easy to dispose of at the end of its useful life, rather than taking the chance that 
treated woods will become classed as toxic waste in the future.  
Where paints/wood treatments need to be used to match existing, this to be water based 
or solvent free paints from suppliers like B&Q. 
The use of recycled railway sleepers for fishing pegs has been checked with the EA who 
feel that if they are more than 4 years old then the volatile elements in them will have 
stabilised and they will be less polluting that new tanalized wood.   
Many of the structures like bank retaining hurdles and temporary fencing, within the park 
are made from willow coppiced within the Water Park and chipped wood is also recycled 
for the formal beds in the car park area. 
 
Use of cement. 
 
Any use of cement products to contain non-leaching type cement only, as recommended 
by the Environment Agency for use in contact with water bodies. 
 
Composting. 
 
The hay meadow cuttings are to be used for free animal food and bedding to be donated 
to schools or local children, until the flower seed mix becomes high enough to sell or 
recycle it for hay strewing material on new meadows. 
Any surplus material to be given as compost to local allotments. 
A similar policy is adopted towards the cuttings from the reed beds, if not required by a 
local Thatcher. 
 
Transport. 
 
Local public transport has been approached but there are difficulties in accessing BWP 
by public transport.  Guided nature walks along the canal and 'easy walks' leaflets from 
Burton to BWP have been promoted to encourage visitors to use alternative transport to 
access the Park and cycle racks have been installed by the visitors centre. 
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ESBC ENVIRONMENTAL POLICIES / SUSTAINABILITY CHECKLIST 

 
The authority has a series of environmental policies (attached) seeking to reduce 
/ minimise, or remove the inappropriate use of: 
 
Paper 
Pesticides and Herbicides 
Peat 
Energy 
Timber 
PVC 
Ozone depleting chemicals 
 
and policies also addressing waste minimisation and recycling. 
 
In addition to operating within the corporate environmental policies in our own 
right as a service having reviewed our past practices, we also apply them to our 
grounds maintenance procurement and other procurement and specification for 
services from contractors. 
 
For example peat use in our grounds contract has been almost wholly removed 
(its use as part of the growing medium in hanging baskets to reduce saturated 
weight is the last known use and this will be overcome by 2006 through use of an 
alternative medium / use of reservoir baskets or cessation of use of baskets) and 
pesticide use is almost exclusively limited to glyphosate with mulching and other 
alternative approaches to weed control being used to minimise the need to use 
pesticides.  
 
All green waste both arising from within the grounds contract and e.g. through 
our Park Rangers that cannot be re-used on site / as a mulch is composted by 
Biffa at a nearby processing site and turned into soil conditioner which is then 
sold at the authorityôs own organic Greenhouse Gardening and Environmental 
Centre in Burton. 
 
Increasingly traffic islands that were fully bedded in the past have been either 
partially turfed or landscaped reducing the overall areas of bedding ï reducing 
the inputs required to grow bedding for the authority and the inputs / watering etc 
associated with the maintenance of bedding and this approach is being extended 
annually as funds permit new landscaping on successive islands. 
 
Similarly timber used is increasingly typically locally processed native hardwood 
(primarily oak) with some treated softwood still employed, but no foreign / tropical 
hardwoods are used. Increasingly supplies will be both locally sourced and 
locally processed and will wherever possible be FSC certificated. 
 
All the fleet vehicles used by Parks and Countryside Service staff are LPG 
fuelled and it is intended to make greater requirement for use of such vehicles a 
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requirement when the grounds contract arrangements are renewed in 2006. It is 
also intended to thoroughly review the incorporation of best environmental 
practice in all aspects of the grounds contract as a key tendering requirement 
under the future contract arrangements that are being examined in the grounds 
contract procurement review that is currently underway. 
 
 
 Checklist Policy 
 
In addition a checklist policy prompt as set out below will also be applied by the 
Parks and Countryside Service Officers to any new development and 
management proposals resulting from the Branston Water Park Management 
Plan to encourage sustainability in taking forward the plan. 
 
Transport resources. 
 
Does the activity, proposed development or service impact on road congestion or 
provide access to transport which does not rely on the car? 
 
Does the activity necessitate the use of transport for the delivery of people or 
goods and services? 
 
Could more be done to reduce journeys or encourage walking, cycling and use of 
public transport or use of freight transfer by rail or water, or improve 
environmental performance of vehicles? 
 
Non-renewable or renewable fuels, non-renewable 
mined materials. 
 
Does the activity, proposed development or service impact upon waste or offer 
opportunities to preserve non-renewable fuels or protect non-renewable or 
natural resources such as soil fertility, forestry? 
 
Waste minimisation and recycling. 
 
Does the activity, proposed development or service impact upon waste or offer 
opportunities to reduce waste and increase the amount of recycling (including 
composting)? 
 
Are any of the wastes hazardous or do they have health and safety implications? 
 
Emissions and discharges. 
 
Does the activity, proposed development or service impact upon emissions and 
discharges to air, land, or water and is there an opportunity to reduce this? 
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Paper use. 
 
Does the activity, proposed development or service impact upon paper waste 
and is there an opportunity to reduce the environmental impact of this? 
 
Energy consumption. 
 
Does the activity, proposed development or service impact on energy 
management either through the buildings involved in the service or the buildings 
of others within the scope or control of the service? 
 
Is there an opportunity to reduce the impact? 
 
Water consumption. 
 
Does the activity, proposed development or service impact on water consumption 
levels either through the buildings or equipment involved in the service or the 
buildings or equipment within the scope or control of the service? 
 
Resources Other. 
 
Does the activity, proposed development or service impact specifically on any 
other resource management issue not mentioned above? 
 
The following site specific analysis has then been carried out to assess the conformity of 
current approaches at Branston Water Park and to identify any necessary additional 
actions 

 
Transport resources. 
 
Does the site provide access to transport which does not rely on the car?  
 
Could more be done to reduce journeys or encourage walking, cycling and use of 
public transport or use of freight transfer by rail or water, or improve 
environmental performance of vehicles? 
 
 Example:  

 Cycle journeys are possible and bike stands etc have been provided. 

 Park Ranger vehicle is duel fuel powered to reduce emissions. 

 Consideration will be given to transport arrangements for the Boroughôs 
Principal Grounds Contractor at the point of contract renewal in 2006. 

  
 
Waste minimisation and recycling. 
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Does the activity, proposed development or service impact upon waste or offer 
opportunities to reduce waste and increase the amount of recycling (including 
composting)? 
 
Example: 
Much recycling of green material takes place on site ï habitat piles / dead 
hedging, willow spiling mulching and other greenwaste arising from the grounds 
contract is recycled by Biffa at a windrow recycling site in South Derbyshire. 
 
Paper use. 
Does the activity, proposed development or service impact upon paper waste 
and is there an opportunity to reduce the environmental impact of this? 
 
Example: 
Council purchases recycled paper only for photocopying / posters etc for use in 
relation to the site. 
 
Energy consumption. 
Does the activity, proposed development or service impact on energy 
management either through the buildings involved in the service or the buildings 
of others within the scope or control of the service? 
 
Is there an opportunity to reduce the impact? 
 
Example: 
Council purchases ógreenô electricity form renewable sources used at the centre. 
 
Water consumption. 
 
Does the activity, proposed development or service impact on water consumption 
levels either through the buildings or equipment involved in the service or the 
buildings or equipment within the scope or control of the service? 
 
Example: 
Some use in toilets etc but Council has financial incentive to minimise excessive 
consumption by choosing appropriate equipment. Should the toilets etc be 
renewed further examination of sustainable approaches to the provision of new 
toilets would be addressed. 
 
 
 
 
 
It is intended as a further step to investigate the application of EMAS / EN ISO 
14001 to the Parks and Countryside Service ï initially by thoroughly investigating 
its application by other Parks and Countryside Services. 



 40 

 
The Corporate Environmental Policies are set out overleaf: 
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Environmental Statement 

East Staffordshire Borough Council aims to minimise the impacts of its activities on the 
environment.  Whilst promoting the economic and social well-being of the Borough and 
working towards the achievement of sustainable development, the Council will work to 
continuously improve its environmental performance through the implementation of the 
following policies.  These policies are summarised in, and reinforced by a commitment 
to: 

1. make the most efficient use of energy;  
2. source alternatives energy supplies where possible; 
3. encourage walking, cycling and the use of public transport as alternatives to the 

private car;  
4. minimise pollution;  
5. avoid waste and encourage conservation, re-use and recycling of resources;  
6. not purchasing peat or peat based products;  
7. avoid the purchase of tropical hardwoods and to give preference to FSC 

Trademark products; 
8. promote environmental awareness within the Council;  
9. promote the purchase of goods and services that are óenvironmentally friendlyô 
10. promote and encourage continuous environmental improvement within the 

Borough. 
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Paper 
Policy Aims: 
 

A. to minimise paper usage. 
B. to maximise the use of recycled content paper. 
C. to purchase and use only 100% recycled non chlorine bleached white paper for 

general office printing. 
D. to specify the use of paper with a 100% recycled content when printing is 

contracted out*. 
 
 
East Staffordshire Borough Council is a major consumer of paper.  This policy aims to 
reduce this consumption and unnecessary wastage.  In addition to this the policy aims to 
maximise the use of recycled paper. 
 

 Recycled Paper is paper that is made from recovered materials.  The amount of 
recovered material can vary and therefore it is important to check the percentage.  
The type of recovered material can also vary from post consumer waste (i.e. office 
waste, newspapers) to pre consumer (i.e. mill off-cuts).   

 

 Chlorine Bleached Paper can be harmful to the environment as the residues 
produced in the bleaching process are harmful to the environment if they get into 
rivers or streams.  Therefore non-chlorine bleached is a specification. 

 

 Coloured Paper can be sourced with a recycled content however the quality 
may not be suitable for use.  Consider the use of recycled content where the quality 
can be guaranteed. 

 
Action 
ü If you are ordering white paper or contracting printing specify 100% recycled content 

paper.  * Where alternative finishes or paper weights (for example some leaflets and 
posters), are required a minimum of 75% post consumer waste should be specified.   

ü Minimise paper use by using email and storing documents electronically.   
ü When producing a document minimise the number of pages needed by considering 

font style and size, page margins and paragraph spacing. 
ü Use both sides of the paper when photocopying. 
ü Reuse the reverse side of printed paper as scrap.  Contact Julie Thornewill on 

extension 2361 in the print room, Town Hall, for scrap paper notebooks. 
ü Recycle waste paper via the office waste paper collection points. 

 

   

The National Association of Paper Merchants offer certification to all 
branded papers that contain a minimum of 75% genuine waste paper 
and/or board fibre. 

 

Blue Angel: A German administered scheme.  To qualify for the mark 
paper must be made of 100% waste paper and contain at least 51% low 
or medium grade scrap wastes. 

 Mobius Loop: This symbol is internationally recognised. Each arrow 
represents one of the aspects involved in a successful recycling 
programme; collection, reprocessing, and purchasing by the consumer.  
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The symbol is used on goods that are recyclable or include recycled 
content. 
 

 
Help and Advice: 
Rachel Gibbs, Waste Services Development Officer, 01283 508809  
Julie Thornewill, Central Reprographics Manager, 01283 508316 
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Pesticides & Herbicides 
Policy Aims: 
 
A.  to minimise the use of chemical pesticides and herbicides  

B.  not to use any pesticide containing UK red-list, EU black list, ñdirty 
dozenò chemicals or any chemicals listed in a similar manner by 
regulatory organisations. 
C.  not to use wood preservatives or wood treated with preservatives 
containing pentachlorophenol (PCP), Lindane or Tributyl tin oxide 
(TBTO). 

 
 
 
Pesticides are used to control unwanted weeds, insects and animals and include 
herbicides, insecticides, rodenticides and wood preservatives.  Some of the most 
effective pesticides in use are also harmful to people or the environment.  They are 
particularly dangerous when they enter the water stream. The aim of this policy is to 
reduce any potential harm by seeking alternatives to pesticides and herbicides. 
 

Action 
ü In considering pest control, investigate efficiency and cost-effectiveness of 

alternative methods of control, this should include an assessment of the balance 
between the environmental impact of residual herbicides and the effectiveness and 
cost of any alternatives. 

ü Only certificated employees and contractors should be involved in the preparation 
and use of pesticides and all use should be in accordance with manufacturerôs 
instructions and all current Health and safety legislation, including COSHH 
regulations.  

ü Inform the EA and obtain consent prior to any use near to rivers, watercourses and 
lakes. 

ü Preservative treatment of timbers can present a serious hazard to roosting bats 
which are protected species and where their presence is likely or has been detected 
advice should be sought from English Nature or the Staffordshire Wildlife Trust. 

ü Comply with COSHH Regulations in terms of usage, storage, disposal and timing of 
application. 

ü Promote best practice for gardeners and households. 
ü Inform all applicants for Building Regulations approval, Planning Permission, Listed 

Building Grants or House Renovation Grants of the Council's policy and the 
desirability of their applications adopting a similar approach when carrying out 
landscaping works. 

ü Ensure that this policy is applied to all ESBC purchases and is written into all 
contracts that could involve the use of pesticides and herbicides. 

 
 
Help and Advice: 
 
Matt Crossley, Parks & Countryside Manager, 01283 508598 
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Definitions 
Information about the red list, black list and the dirty dozen can be found on the MAFF 
(DEFRA) web site www.MAFF.gov.uk or www.pesticides.gov.uk 

English Nature 
Attingham Park 
Shrewsbury 
Shropshire 
01743 282000 
www.english-nature.org.uk 

Staffordshire Wildlife Trust 
Coults House 
Sandon 
Stafford 
ST18 0DN 
01889 509800 
 
www.staffordshirewildlife.org.uk  

Environment Agency 
Sentinal House 
9 Wellington Crescent 
Fradley Park 
Lichfield 
WS13 8RR 
01543 444141 
www.environment-agency.gov.uk/ 
 

http://www.maff.gov.uk/
http://www.pesticides.gov.uk/
http://www.english-nature.org.uk/
http://www.staffordshirewildlife.org.uk/
http://www.environment-agency.gov.uk/
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Peat 
Policy Aims: 
 
A.  to ensure that no peat or peat based products for soil improvement or 

mulching are purchased. 
B. to ensure that any plants purchased are not grown in peat based materials. 
C. to encourage suppliers to reduce their use of peat and peat based products by 

specifying that any products do not use peat based products 
 
 
Peat has become the horticultural industry's standard and favoured growing medium 
with little significant research into alternatives until recent years.  Peat bogs and their 
associated wildlife habitats take many thousands of years to form and do not readily 
regenerate, so commercial peat extraction is effectively unsustainable.   
 
The majority of commercial peat extraction occurs currently occurs within what would 
normally be protected Sites of Special Scientific Interest (SSSI's).  Planning consent for 
such extraction was given before the conservation interest of the sites was as highly 
valued as it is today, but the consents cannot be revoked without significant 
compensation being given to the firms. 
 
Peatlands also store large quantities of Carbon Dioxide, which is released following the 
extraction of peat, contributing to global warming.  
 
Action 
ü ESBC will give preference to suppliers who are reducing or most preferably have 

eliminated their use of peat and will make all suppliers aware of this fact.  ESBC will 
also ensure that all contracts will comply with the policy on peat. 

ü Inform all applicants for planning permission, of the Council's policy and the 
desirability of their applications adopting a similar approach when carrying out 
landscaping works. 

ü Include the policy in planning design briefs. 
ü Use the Parks, Countryside and Gardening events programmes, the Green House 

Gardening and Environment Centre to promote concepts of sustainability including 
use of peat free alternatives. 

ü Ensure that this peat policy is applied to all ESBC purchases and is written into all 
contracts that could involve purchase of peat or plants grown in peat as the growing 
media. 

 
Help and Advice: 
The Horticultural Officer and Horticultural Technician, Parks & Countryside 01283 
508385 
     
 

 

The Wildlife Trusts 
01552 544400 
www.wildlifetrusts.org  

http://www.wildlifetrusts.org/
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The Henry Doubleday Association 
0247 6303517 
www.hdra.org.uk  

 

The Soil Association 
0117 9142433 
www.soilassociation.org  

 

http://www.hdra.org.uk/
http://www.soilassociation.org/
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Waste  
Policy Aims: 
 
A.  to minimise the amount of waste being produced and disposed. 
B.  to will maximise the promotion and use of recycled goods. 
C.  to apply the ñ4 Rôsò ï Reduce, Reuse, Recycle and Repair, at all times. 
 
 
The amount of waste generated is constantly increasing and the majority of this is 
currently disposed of in landfill.  Furthermore, the Government have set statutory targets 
for Local Authorities to reduce the amount of waste being sent to landfill sites and to 
encourage more sustainable methods of waste management, such as waste 
minimisation and recycling. 
 
This policy will help the Council to reduce the amount of waste generated and as a major 
purchaser; the Council will try to support markets for recycled goods by purchasing 
them.  
 
Action 
 
ü When purchasing, always consider whether you really need the purchase and in 

what quantity. 
ü Seek to maximise the use of products that are made from recycled materials and can 

be recycled after use.   
ü Minimise the use of single use disposal items such as post it notes. 
ü Save and re-use items in the office, such as paperclips and elastic bands. 
ü Before disposing of old equipment firstly check to see if it can be repaired then ask if 

anybody else can use it. 
ü Use a mug or cup for hot drinks instead of the vending machine cups. 
ü Use a glass or beaker instead of plastic cups for water. 
ü Where possible buy items in bulk to reduce packaging. 
ü Check mailing lists/distribution lists to make sure only the number of magazines or 

publications needed are received.   
ü Use internal post envelopes or re-use envelopes (see the Global Area for a label). 
ü Reuse the reverse side of printed paper as scrap.  For more information on paper 

use have a look at the Paper Policy in the global area. 
ü Use the internal recycling scheme and recycle cans, glass, plastics and paper. 
 
Help and Advice: 
Rachel Gibbs, Waste Services Development Officer 01283 508809  
Donna Maskery, Environmental Education Officer 01283 508666  
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Energy 
 
Policy Aims: 
 
A.  to source ógreenô energy tariffs wherever possible.    
B.  to consider the use of alternative energy sources when looking at energy 
supply options (such as wood fuel and solar energy) 
C.  to purchase óenergy efficientô equipment wherever possible.   
D.  to promote energy efficiency within its offices and buildings. 
E.  to promote energy efficiency and alternative sources of energy within the 
Borough. 
 
East Staffordshire Borough Council aims to contribute towards the reduction of the over-
all production of greenhouse gases and natural resource depletion, by reducing the 
amount of energy used within the running of the councilôs buildings. 
 

 The Government aims at achieving 10% of electricity from renewables and reducing 
carbon dioxide emissions by 20% from 1990 levels by 2010.  In response to this, 
various ógreenô energy tariffs are now available for domestic and commercial 
properties.  In addition alternative energy sources are becoming more readily 
available, with grant support and greater research; these include wood fuel and solar 
energy.  Local Authorities play an important role as a community leader in promoting 
alternative energy resources and energy efficiency.   

 
Action 
 
ü Whenever possible use the stairs instead of the lift. 
ü Turn lights, fans etc off when leaving rooms. 
ü Ensure ópower downô options are activated on electrical equipment. 
ü Buy energy efficient products. 
ü Only fill the kettle for the number of drinks needed. 
ü If you are leaving the office for long periods of time turn off the computer, printer etc. 
ü Adjust valves on radiators rather than opening windows to control heating.  
ü Inform all tenants of council buildings (non-housing) of council policy and encourage 

them to adopt the same policies. 
ü Ensure that alternative / new systems for energy production or usage are considered 

when performing work on major energy users such as heating boilers.  
 
Help and Advice 
Mark Cox Facilities Manager 01283 508445 
Dave Wallis Deputy Facilities Manager (services) 01283 508511 
 
 
Definitions 
Climate Change ï a change in normal weather patterns resulting in, for example, 
increased or reduced temperatures, increased sea level, higher incidence of flooding, 
higher rainfall or drought. 
Green Energy ï generation of electricity from renewable sources such as wind, biomass, 
landfill gas, solar and hydro. 



 51 

Greenhouse Gas ï chemical gasses released into the atmosphere that contribute to the 
process of Climate change. 
Photovoltaic cells ï ranging in size from similar to a roof tile to cladding on a building, 
photovoltaic cells convert light into electricity, similar to the panel on a solar powered 
battery. 
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Timber  
Policy Aims: 
 
A.  to give preference to timber and timber products which carry the FSC Trademark or 

other label from an equivalent internationally recognised, globally applicable, 
independent certification system for good forest management*.   

B.  to minimise the use and purchase of tropical hardwood.    
 
Forest management can be environmentally appropriate and socially beneficial, but it 
can also be environmentally and socially damaging.  At the moment independent timber 
certification is the best way of verifying that a timber is from a responsibly managed 
source.  This policy aims to minimise the Councilôs contribution to any harmful impacts 
on forests and woodlands through careful procurement of wood products. 
 

 The Forest Stewardship Council (FSC) is an international body which defines 
sustainable forestry standards and oversees certification.  It has developed 10 
principles of forest management based on respect for the law, land tenure, rights of 
indigenous peoples and long term economic, social and ecological well-being.  
These principles apply equally to tropical and temperate forests and do not 
discriminate against third World producers.   

 

 If Forest Stewardship Council (FSC) or equivalent trademarked timber becomes 
unavailable, contractors will as a second resort only, use timber from a known source 
and will attempt to gain as much assurance as possible that the forest is well 
managed and will provide documentation of proof. 

 

 Without group certification schemes, some small businesses may not be able to 
achieve certification.  If they are growing or using local timber they should still be 
encouraged and given market opportunities.  When group certification schemes are 
available in the area suppliers should be encouraged to join such schemes. 

 

Action 
ü Tropical hardwood should only be purchased if it is essential to obtain a match and 

an alternative matching material is unavailable.  In this case tropical hardwood 
should only be purchased which has a certificate from the Forest Stewardship 
Council (FSC).  

ü When ordering any product with wooden components ask suppliers where the timber 
has come from and whether it is managed according to a clearly defined plan.  

ü *Any independent scheme must demonstrate that it takes into account 
environmental, ecological, biodiversity, social and economic needs, and shows the 
timber (tropical, temperate or boreal, hardwood or softwood) or timber product is 
from a credible sustainable source. 

ü Inform all applicants for Building Regulations approval, Planning Permission, Listed 
Building Grants or House Renovation Grants of the Councilôs policy and the 
desirability of those applications adopting a similar approach when carrying out the 
works proposed. 

ü Challenge labels such as ñ certifiedò or ñwell managedò if they do not carry the FSC 
logo. 

ü Include policy in design briefs. 
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Help and Advice 
 

 

Forest Stewardship Council: 01686 413916 
www.fsc-uk.info  

 

http://www.fsc-uk.info/
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P V C 
Policy Aims: 
 
A. to encourage the purchase and use of products made from alternatives to 

PVC. 
B.   to ensure the use of PVC within policy or contractual matters will not be 

specified unless it is essential or a practical alternative is unobtainable. 
C.   to ensure that PVC products are not purchased unless it is essential or a 

practical alternative is unobtainable. 
 
This policy aims to reduce the purchase of products containing PVC wherever 
practicable. 
 
The production of PVC involves; 

 large quantities of chlorine gas, a mercury based process, 

 production and use of ethylene, a product from the petrochemical industry 

 production of dioxin residues, a known human carcinogen and hormone disrupter 

 the use of chemical additives called pthalates, also thought to be hormone 
disrupters. 

Disposal of PVC: 

 in landfill additives can leach out and enter soil and groundwater, 

 incineration results in dioxin concentrations in incinerator ash, and emissions of 
dioxin from chimney stacks. 

Recycling of PVC: 

 the potential for recycling of PVC is limited. 

 Virgin PVC invariably has to be added to recycled PVC to ensure consistency. 
 
Action 
ü Inform all applicants for planning permission, building regulations approval or house 

renovation grants of the Councils policy and the desirability of adopting its 
recommendations. 

ü When procuring products establish the availability and appropriateness of 
alternatives to PVC 

ü Include policy in design briefs 

 
Alternatives to PVC 

PVC Products Alternative Products 
Plastic bottles HDPE (high density Polythene) 

Cling Film non PVC cling film 

Window Frames and doors, furniture 
(inc.garden) 

Timber from Forest Stewardship Council 
(FSC) Accredited forests or reclaimed 

Above ground drainage stainless steel, cast iron, Copper, 
aluminium or HDPE 

Below ground drainage Vitrified clay or HDPE 

Flooring Linoleum, cork, and wooden (if from FSC 
accredited forests) 

Electrical cabling and wiring ethylene = propylene rubbers. zero 
halogen, low smoke cabling, (OHLS) 
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Many PVC products can be identified by a recycling logo with a number 3 in the middle. 
 
Help and Advice: 
Greenpeace UK 
0207 865 8100  
www.greenpeace.org (search: plastics) 

http://www.greenpeace.org/
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Ozone-depleting Chemicals 
 
Policy Aims: 
 
A. to encourage the purchase and use of products that do not contain ozone-depleting 

chemicals in any form unless there is no alterative. 
B. to specify within contracts that the use of products containing ozone-depleting 

chemicals is prohibited, unless it is essential or an alternative is unobtainable. 
C. to ensure the correct disposal (and minimisation of environmental damage) of any 

products acquired by the Council that contain ozone-depleting chemicals. 
 
 
This policy aims to reduce the Councilôs contribution to ozone depletion.  Ozone 
depletion allows an increase in UV-B exposure, this in turn can increase the risks to 
humans of eye cataracts, skin cancers and suppression of immune responses.  UV-B 
may also damage plants, the young stages of aquatic animals and other wildlife. 
 

 The most commonly known ozone depletion chemicals (ODCs) are 
chlorofluorocarbons (CFCs), however other ODCs include methylhalides, carbon 
tetrachloride, carbon tetrafluoride and halocarbons. 

 

 In 1987 the Montreal Protocol was signed and has frequently been reviewed to 
ensure the phasing out of ODCs.  CFCs have been banned since 1995, Halons since 
1994, and Hydrobromoflurocarbons and methyl chloroform since 1996 (within the 
EU).  HCFCs and methylbromide are currently being phased out within the EU with a 
total ban from 2015. 

 
Action 

 
ü Inform all contractors of the Councils policy and the desirability of adopting its 

recommendations. 
ü When procuring products establish the availability and appropriateness of 

alternatives to Ozone Depleting Chemicals 
ü Include policy in design briefs 
ü Ensure correct disposal of any products that contain ODC. For disposal, contact 

Waste Management. 
ü Ensure that products purchased do not contain ODC.  See the table below for 

alternatives. 
 

Products containing Ozone-depleting 
chemicals 

Alternative Products 

Refrigerators, Freezers and Chillers Buy units which use propane, butane or 
pentane as refrigerant, and which do 
not contain HCFCs in the insulation. 

Building Insulation Specify types of insulation other than 
foam, or foam insulation which is blown 
without the use of HCFCs. 

Furniture Foams Buy soft furniture which uses 
alternative fillings such as natural fibre 
or latex rubber, or which uses foam 
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blown without using HCFCs. 

Halon Portable Fire Extinguishers These are banned within the Council 

 
Help and Advice: 

Rachel Gibbs, Waste Services Development Officer, 01283 508809 

rachel.gibbs@eaststaffsbc.gov.uk 
 
Greenpeace UK 
Tel 0207 865 8100 
e-mail info@uk.greenpeace.org 

 
 

mailto:rachel.gibbs@eaststaffsbc.gov.uk
mailto:info@uk.greenpeace.org
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BRANSTON WATER PARK 
GREENSPACE STRATEGY COMMUNICATION AND MARKETING OBJECTIVES 

 
The Greenspace Strategy 

 
The Greenspace Strategy review of communication and marketing is pitched at a 
strategic level and highlights the wide range of media available to support 
marketing initiatives including: 
 

 Site Visitor Leaflets, Walks leaflet, Event leaflets 

 Information Boards on Sites 

 Historic and Points of Interest Information Panels on site. 

 Posters 

 Press releases and media coverage 

 ESBC and other relevant Websites 
 
Areas that the Greenspace Audit also suggested should be examined are: 
 

 The degree to which sites appear welcoming 

 The quantity and quality of signage and 'interpretation' boards on 
greenspaces 

 
In addition the Strategy also more generally examines branding of óproductsô 
such as the Water Park and of the Parks and Countryside Service generally.  
 
It highlights the need to standardise presentation of information in notice boards 
and to use them to communicate Service aims, standards and achievements to 
customers. 
 
Lastly it examines the degree to which the Parks and Countryside Service can 
support local environmental groups etc by including their events and activities in 
our own promotional programmes and initiatives. 
 
 
Linkage of Site Specific Actions at Branston to the Strategy 

 
At Branston the Management Plan SWOT analyses for A Welcoming Place, 
Healthy Safe and Secure, Clean and Well Maintained and Marketing all address 
the existing approaches to marketing at the site and identify relevant strengths 
and weaknesses and opportunities  - translating these subsequently into the site 
specific aims and actions.  
 
Whilst the Marketing SWOT analysis and subsequent aim and actions 
concentrate on the use of specific marketing media, the other 3 SWOT analyses, 
aims and actions also strongly contribute to and underpin marketing  - as for 
example repeat visits are almost wholly dependent on us having successfully 
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achieved in relation to these other aims to give the visitor an enjoyable 
experience each time they visit the site. Failure under these aims can result in 
widespread negative PR / word of mouth if visitors have an unsatisfactory 
experience of visiting the site. 
 
In terms of the Branding of óproductsô Branston has perhaps the strongest óbrandô 
of any ESBC sites currently with a consistent óhouse styleô carried through the 
site leaflet, notice boards and interpretation boards etc. This approach will be 
sustained through consistently applying the house style to any new signage, 
promotional literature etc as and when they are developed. 
 
In terms of the standardisation and use of notice boards for improved 
communication to customers of Service aims, standards and achievements, this 
has now been implemented at Branston and at other Parks and Countryside 
Service sites. 
 
In terms of promotion of events and activities organised by local environmental 
groups this happens generally through the Parks, Countryside and Gardening 
summer and winter events programmes and leaflets. Specifically in terms of 
Branston Water Park - Staffordshire Wildlife Trustôs Watch club is promoted in 
each leaflet, Birdwalks at the site are promoted led by local ornithologists and 
walks organised by local rambling / walking clubs using the Park as a gateway to 
the surrounding countryside are also promoted. Press release and posters are 
also prepared as required to supplement the groups own promotional work for 
these events. 
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BRANSTON WATER PARK 
GREENSPACE STRATEGY ANTI-SOCIAL BEHAVIOUR POLICIES 

 
The Greenspace Strategy 

 
The Greenspace Strategy highlights the key forms of anti-social behaviour which 
can impact on parks and open spaces and the current and possible future 
approaches which are taken to minimise the occurrence and effect of anti-social 
behaviour. 
 
 
Linkage of site specific actions at Branston Water Park 

 
Fortunately both dog fouling and anti-social behaviour / vandalism etc are not 
currently significant problems at the site relative to many other Greenspace sites 
in the Borough hence the relatively limited referencing of these matters in the 
Management Plan aims and actions. However this may partly indicate the 
effectiveness of current policy and approaches - or local circumstances 
fortunately not giving this site excessive problems ï but this does not however 
allow us to be complacent in these matters and their monitoring by staff and 
through feedback from user groups is critical so that the site continues to be 
welcoming at all times. 
 
 
Dog Fouling  

 
Whilst not an excessive problem at the Water Park the limited number of paths 
along which the great majority of site users travel means small amounts of dog 
mess can impact on the majority of site visitors. 
 
Approaches currently employed are: 
 
Use of dogs fouling of land act legislation to require all users of council land to 
clear up dog fouling. Site Ranger engages dog owners in educational dialogue 
but would identify repeat offenders and utilise ESBC enforcement officers to 
pursue prosecutions. Ranger works with Enforcement team on educational days / 
weeks more intensively targeting specific communities and sites including 
Branston. 
 
Provision and positioning of bins allowing disposal of poop scoops / bags at or 
near entrance points and in areas particularly used by dog walkers. 
 
Possible future approaches are: 
 
The introduction of a zero tolerance policy in terms of enforcement action (i.e. no 
cautions / warnings) and possible introduction of on the spot fines potentially 
administered by rangers.   
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A requirement to keep dogs on leads at all times - which would have a 
particularly strong basis at Branston given the presence of wildfowl and the lack 
of any significant areas for dogs to be exercised off the lead. This is under 
consideration as part of a whole Borough Council review of dog fouling policy 
with a traffic light system of red (no dogs), amber (dogs on lead) and green (dogs 
off lead) under current consideration. 
 
 
Anti-social behaviour, vandalism and sense of personal safety 

 
At Branston there are not currently significant levels of anti-social behaviour and 
vandalism. The play area sometimes has relatively minor damage and the visitor 
centre is occasionally attacked with people attempting to force entry at night in 
the belief that valuables may be present. 
 
Given the unmanned nature of the visitor centre the general lack of vandalism 
when it is open is pleasing but again shouldnôt allow complacency. 
 
Current approaches: 
 
In addition to signage that indicates no valuables are present and the doors 
having been made more secure, it is not currently felt necessary to invest in e.g. 
CCTV cameras at the centre and as long as major problems do not occur this 
would be preferable to the ótarget hardeningô that the installation of cameras 
would suggest which would be somewhat urban and out of keeping with the 
current informal ófeelô of the site. 
 
In terms of peopleôs sense of personal safety whilst using the site - the general 
works under the grounds contract are specified so as to manage the siteôs 
óinformalô  / natural aspects to retain a sense of a well managed site with clear 
widths around pathways etc. The Area Park Ranger makes site monitoring visits 
at a high frequency given the sites status within ESBCôs Greenspace hierarchy 
increasing the degree of contact with the public - giving them assurance of the 
relatively frequent presence of a ranger. This also means problems such as 
unathorised use of the site by motorised vehicles (go-peds / mini motorbikes etc) 
and horses is reasonably deterred. 
 
In addition the Wildlife Trustôs volunteer who runs the Watch club also 
undertakes additional ad-hoc monitoring visits on a voluntary basis ï feeding 
back information to the ranger and area park officer ï and the site user group 
members, officials and local residents similarly provide additional informal 
ómonitoringô and feedback through their frequent presence. 
 
 
Possible future approaches: 
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Further development of the voluntary ranger / wardening approaches seems to 
have validity to effectively extend the monitoring and customer oriented ability of 
the council within current staffing resources. This may come in line with 
Cabespaceôs promotion of a óParkforceô brand for volunteers and employed staff. 
 
  
 
 
 
 
 
 

 



 63 

BWP RISK ASSESSMENT RECORD. 
 

AREA ASSESSED. 

 

Visitors Centre 

FREQUENCY 

 

Twice weekly by 

Ranger 

AREA DESCRIPTION.  

Small breeze block and tile construction 

building with water and electric main 

services with attached disabled toilet and 

separate metal public toilets 

 

ASSESSED BY * L. Oates 

SIGNATURE 

POSITION Open Space Officer (OSO) 

ASSESSMENT 

DATE. 

 

6-6-05 

NEXT 

ASSESSMENT 

BEFORE 

6-6-06 

 

HAZARD 

Potential for harm 
RISK 

P X S = L 

PRECAUTIONS 

To remove hazard/reduce risk level 

 

 P S L  

 

Building 

 

The building structure and roof 

are sound and the roof has 

recently been checked and 

repaired by J. Rowland 

construction, who built the 

original structure after vandal 

damage.  

 

Doors and fixed glass. 

 

 

 

 

 

 

 

 

 

Electric and plumbing services. 
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6 

 

 

 

Regular visual checks on the structure, gutters 

maintained to avoid damp damage.  The floor 

has a seamless industrial strength waterproof 

covering, regularly cleaned by Collett Cleaning 

and by the Ranger and Community Punishment 

order workers (CPO) as required. 

 

The internal doors have recently been replaced 

with stronger fire doors with high security 

locks, to protect the washbasin and store.  This 

area is kept locked except when in use and 

supervised.  

The main doors and the fixed glass panels to 

the front entrance have recently be repaired and 

checked by Ian Saunders Joinery a Branston 

based business and the fixed glass replaced by 

6mm laminated safety glass, to minimise the 

risk of injury and break in. 

 

The electric and plumbing systems are checked 

annually by a local company K.S.N.Northage.  

This is carried out in November each year to 

avoid failure of the frost heaters, leading to 

burst pipes. 
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Toilets   

Plumbing/electrics see above, they are cleaned 

and replenished daily by ESBC Waste 

Management 

 

 

Copies to office file, officer leading activity, other personnel as necessary. 

 

P = probability from 1 to 4:  S = severity from 1 to 5, 1 = minor injury to one or more persons, 2 =  

major injury to one person, 3 = major injury to more than one, 4 = death of one person, 5 = multiple 

deaths:  L  = level of risk from 1 to 20, over 10 put extra precautions in place, over 15 reconsider 

doing the job! 

*  please print name using block capitals. 
PAGE 1   OF 12 
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RISK ASSESSMENT RECORD. 
 

AREA ASSESSED. 

Visitors Centre 

FREQUENCY 

 

Twice weekly by 

Ranger 

AREA DESCRIPTION.  

 

Hardstand around the VC 

 

ASSESSED BY * L. Oates 

SIGNATURE 

POSITION Open Space Officer 

ASSESSMENT 

DATE. 

 

6-6-05 

NEXT 

ASSESSMENT 

BEFORE 

6-6-06 

 

HAZARD 

Potential for harm 
RISK 

P X S = L 

PRECAUTIONS 

To remove hazard/reduce risk level 

 

 P S L  

 

Paved area and steps 

 

A block paved area surrounding 

the VC and steps down to the 

road and car park. 

 

 

 

 

 

 

 

 

Notice Boards. 

 

 

 

 
Users 

 

Vandalism is not a major 

problem at the moment, but we 

need to be prepared. 

 

 

 

3 

 

 

 

 

 

 

 

 

 

 

2 

 

 

 

 

 

 

2 

 

 

 

4 

 

 

 

 

 

 

 

 

 

 

2 

 

 

 

 

 

 

2 

 

 

 

12 

 

 

 

 

 

 

 

 

 

 

4 

 

 

 

 

 

 

4 

 

 

 

There is always a potential for slip/trip hazards 

that could result in someone falling into the 

path of a motor vehicle, so the area is visually 

inspected by the Ranger, swept as required and 

moss killed at least twice per year.  CPO carry 

out regular clearance of moss or weed build up.  

The shrubs alongside the steps have been 

remove to improve visibility, the other shrubs 

should be trimmed to give god visibility where 

require and fallen leaves removed to avoid slip 

hazards.  Pedestrian warning signs have been 

installed and speed ramps fitted. 

 

The Aluminium notice boards are always 

vulnerable, so they have been firmly fixed to 

the wall and glazed with non-scratch 

polycarbonate sheet for extra security and to 

avoid glass shards in case of vandalism. 

 

 

 

Contact numbers displayed in notice boards and 

on signage.  Local network of users and 

volunteers who report incidents, minimum 

twice weekly visits by OSO or Ranger.  Good 
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relations with Community Police Officer. 

 

 

Copies to office file, officer leading activity, other personnel as necessary. 

 

P = probability from 1 to 4:  S = severity from 1 to 5, 1 = minor injury to one or more persons, 2 = 

major injury to one person, 3 = major injury to more than one, 4 = death of one person, 5 = multiple 

deaths:  L  = level of risk from 1 to 20, over 10 put extra precautions in place, over 15 reconsider 

doing the job! 

*  please print name using block capitals. 

 
PAGE 2   OF 12 
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RISK ASSESSMENT RECORD. 
 

AREA ASSESSED. 
Car park 

FREQUENCY. 

Twice weekly by the 

Ranger 

AREA DESCRIPTION.  

Tarmac surfaced car park and planted 

islands, paved and stoned walkways. 

 

ASSESSED BY * L. Oates 

SIGNATURE 

POSITION Open Space Officer 

ASSESSMENT 

DATE. 

 

6-6-05 

NEXT 

ASSESSMENT 

BEFORE 

6-6-06 

 

HAZARD 

Potential for harm 
RISK 

P X S = L 

PRECAUTIONS 

To remove hazard/reduce risk level 

 

 P S L  

 

Surfacing 

 

Holes loose stones or other 

trip/slip hazards 

 

 

Worn markings 

 

 

Slippery surfaces  

 

Traffic  

 

Dangerous/bad driving 

 

 

 

 

 

Parking 

 

 
Security 

 

Theft of /from cars 

 

 

 

 

3 

 

 

 

2 

 

 

2 

 

 

 

   2 

 

 

 

 

 

2 

 

 

 

 

1 

 

 

 

 

 

 

3 

 

 

 

3 

 

 

2 

 

 

 

5 

 

 

 

 

 

2 

 

 

 

 

1 

 

 

 

 

 

 

9 

 

 

 

6 

 

 

4 

 

 

 

10 

 

 

 

 

 

4 

 

 

 

 

1 

 

 

 

Ranger checks for holes on path and road 

surface, any loose stones, repair remove or 

report to OSO.  Rolling program of path and 

road resurfacing starting April 06. 

 

Ranger checks, markings carried out by 

highways registered firm. 

 

See block paved area. 

 

 

 

The car park has been designed to make 

speeding difficult and a pedestrian crossing 

points are ramped to slow traffic. 

Signage in place, see vandalism.  Bollards 

placed where paths run close to roads Park 

locked at night.. 

 

There is adequate parking on the car park 

including disabled parking by the VC and the 

wheelchair ramp to the west side of the car park 

 

No reports so far, but the proximity to the A38 

trunk road and the designated police crime 

corridor on the nearby Wellington Rd. Report 
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 by the police architectural lia1son officer did 

not find any problems in this area. The site is 

locked at night. 

 

Copies to office file, officer leading activity, other personnel as necessary. 

 

P = probability from 1 to 4:  S = severity from 1 to 5, 1 = minor injury to one or more persons, 2 =  

major injury to one person, 3 = major injury to more than one, 4 = death of one person, 5 = multiple 

deaths:  L  = level of risk from 1 to 20, over 10 put extra precautions in place, over 15 reconsider 

doing the job! 

*  please print name using block capitals. 

 
PAGE   3 OF 12 
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RISK ASSESSMENT RECORD. 
 

AREA ASSESSED. 
Car park 

FREQUENCY. 

Twice weekly by the 

Ranger 

AREA DESCRIPTION.  

Tarmac surfaced car park and planted 

islands, paved and stoned walkways. 

 

ASSESSED BY * L. Oates 

SIGNATURE 

POSITION Open Space Officer 

ASSESSMENT 

DATE. 

 

6-6-05 

NEXT 

ASSESSMENT 

BEFORE 

6-6-06 

 

HAZARD 

Potential for harm 
RISK 

P X S = L 

PRECAUTIONS 

To remove hazard/reduce risk level 

 

 P S L  

 

Planted areas 

 

Vandalism/thoughtless damage 

 

 

Litter, dog fouling and sharps 

 

 

Puncture wounds and scratches 

 
Furniture 

 

Bins 

 

 

 

Benches  

 

 

Notice board 

 
General 

 

Swimming/ice 

 

 

 

Vehicles locked in 

 

 

 

3 

 

 

2 

 

 

2 

 

 

 

   2 

 

 

 

2 

 

 

1 

 

 

 

2 

 

 

 

   2 

 

 

 

1 

 

 

3 

 

 

1 

 

 

 

1 

 

 

 

2 

 

 

1 

 

 

 

5 

 

 

 

2 

 

 

 

3 

 

 

6 

 

 

2 

 

 

 

2 

 

 

 

4 

 

 

1 

 

 

 

10 

 

 

 

4 

 

 

 

Ranger checks for damaged plants prune or 

replace a required 

 

Ranger & GMC litter picks and checks ódog 

daysô with enforcement, signage, ADSIS 

training in handling sharps. 

 

Shrubs regularly cut back in GMC. 

 

 

 

The bins are emptied twice per week on GMC 

extra by Ranger if required.  Ranger check and 

regular oil to hinges and locks.  Strong metal 

design. 

 

Ranger to check condition monitor condition 

any splinters, clean as required 

 

Acrylic glazing see paved area. 

 

 

 

Plenty of signage, press articles and letters to 

schools at the start of summer and winter 

holidays, Ranger patrol and user report, see 
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building users. 

 

Plenty of óopening timesô signs with yellow 

face for hi-viz, set at all entrances and exits. 

 

 

 

Copies to office file, officer leading activity, other personnel as necessary. 

 

P = probability from 1 to 4:  S = severity from 1 to 5, 1 = minor injury to one or more persons, 2 =  

major injury to one person, 3 = major injury to more than one, 4 = death of one person, 5 = multiple 

deaths:  L  = level of risk from 1 to 20, over 10 put extra precautions in place, over 15 reconsider 

doing the job! 

*  please print name using block capitals. 

 
PAGE   4 OF 12 

 

 

 

 

 



 71 

RISK ASSESSMENT RECORD. 
 

AREA ASSESSED. 

Alligator Point  

FREQUENCY. 

Twice weekly by the 

Ranger 

AREA DESCRIPTION  

A vegetated peninsular with a spinal path, 

fishing pegs and picnic benches. 

 

ASSESSED BY * L. Oates 

SIGNATURE 

POSITION Open Space Officer 

ASSESSMENT 

DATE. 

 

6-6-05 

NEXT 

ASSESSMENT 

BEFORE 

6-6-06 

 

HAZARD 

Potential for harm 
RISK 

P X S = L 

PRECAUTIONS 

To remove hazard/reduce risk level 

 

 P S L  

 

Paths and hardstands 

 

Slips and trips 

 

 

Encroaching vegetation and 

litter 

 

 
 
Furniture 

 

Picnic benches 

 

Life preserver 

 

 

 

Swimming/ice 

 

User group/public conflicts 

 

 

 

2 

 

 

2 

 

 

 

 

 

2 

 

2 

 

 

 

2 

 

2 

 

 

 

2 

 

 

1 

 

 

 

 

 

2 

 

4 

 

 

 

5 

 

1 

 

 

 

4 

 

 

2 

 

 

 

 

 

4 

 

8 

 

 

 

10 

 

2 

 

 

 

See car park surfacing.  Benches and hardstand 

to be replaced as required. 

 

Grounds Maintenance Contract (GMC) cut one 

metre strip back from the path Ranger check on 

Brambles etc. 

 

 

 

 

See car park furniture. 

 

Twice weekly checks by play inspector GMC 

plus checks by Ranger and Water Bailiff.  

Regular clean by CPO to maintain high viz. 

 

See car park swimming. 

 

User group meetings clear areas of 

responsibility. 
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Copies to office file, officer leading activity, other personnel as necessary. 

 

P = probability from 1 to 4:  S = severity from 1 to 5, 1 = minor injury to one or more persons, 2 =  

major injury to one person, 3 = major injury to more than one, 4 = death of one person, 5 = multiple 

deaths:  L  = level of risk from 1 to 20, over 10 put extra precautions in place, over 15 reconsider 

doing the job! 

*  please print name using block capitals. 

 
PAGE  5  OF 12 
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RISK ASSESSMENT RECORD. 
 

AREA ASSESSED. 

Peripheral path 

FREQUENCY. 

Twice weekly by the 

Ranger 

AREA DESCRIPTION  

Stoned path around the lake and out to the 

subway. 

 

ASSESSED BY * L. Oates 

SIGNATURE 

POSITION Open Space Officer 

ASSESSMENT 

DATE. 

 

6-6-05 

NEXT 

ASSESSMENT 

BEFORE 

6-6-06 

 

HAZARD 

Potential for harm 
RISK 

P X S = L 

PRECAUTIONS 

To remove hazard/reduce risk level 

 

 P S L  

 

Paths and hardstands 

 

Slips and trips 

 

 

Encroaching vegetation and 

litter 

 

 
 
Furniture 

 

Picnic benches 

 

Life preserver 

 

 

 

Bins 

 

Footbridge 

 
General 

 

Swimming/ice 

 

User group/public conflicts 

 

 

 

 

2 

 

 

2 

 

 

 

 

 

2 

 

2 

 

 

 

2 

 

2 

 

 

 

2 

 

 

1 

 

 

 

 

 

2 

 

4 

 

 

 

5 

 

1 

 

 

 

4 

 

 

2 

 

 

 

 

 

4 

 

8 

 

 

 

10 

 

2 

 

 

 

See car park surfacing.  Benches and hardstand 

to be replaced as required. 

 

Grounds Maintenance Contract (GMC) cut one 

metre strip back from the path Ranger check on 

Brambles etc. 

 

 

 

 

See car park furniture. 

 

Twice weekly checks by play inspector GMC 

plus checks by Ranger and Water Bailiff.  

Regular clean by CPO to maintain high viz. 

 

See car park swimming. 

 

User group meetings clear areas of 

responsibility. 

 

 

 

2 

 

 

2 

 

 

 

 

 

2 

 

2 

 

 

 

2 

 

1 

 

2 

 

2 

 

2 

 

 

 

2 

 

 

1 

 

 

 

 

 

2 

 

4 

 

 

 

1 

 

   2 

 

5 

 

1 

 

2 

 

 

 

4 

 

 

2 

 

 

 

 

 

4 

 

8 

 

 

 

2 

 

   2 

 

10 

 

2 

 

4 

 

 

 

See car park surfacing.  Benches and hardstand 

to be replaced as required. 

 

Grounds Maintenance Contract (GMC) cut one 

metre strip back from the path Ranger check on 

Brambles etc. see also car park litter 

 

 

 

See car park furniture. 

 

Twice weekly checks by play inspector GMC 

plus checks by Ranger and Water Bailiff.  

Regular clean by CPO to maintain high viz. 

 

See car park 

 

Anti-sip paint, Ranger check twice weekly. 

 

See car park swimming. 

 

User group meetings clear areas of 

responsibility. 

 

Benches at regular intervals, flat easy well used 

paths 
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Tiredness 

 

 

 

Copies to office file, officer leading activity, other personnel as necessary. 

 

P = probability from 1 to 4:  S = severity from 1 to 5, 1 = minor injury to one or more persons, 2 =  

major injury to one person, 3 = major injury to more than one, 4 = death of one person, 5 = multiple 

deaths:  L  = level of risk from 1 to 20, over 10 put extra precautions in place, over 15 reconsider 

doing the job! 

*   please print name using block capitals. 

 
PAGE   6 OF 12 
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RISK ASSESSMENT RECORD. 
 

AREA ASSESSED. 

Peripheral path 

FREQUENCY. 

Twice weekly by the 

Ranger 

AREA DESCRIPTION  

Stoned path around the lake and out to the 

subway. 

 

ASSESSED BY * L. Oates 

SIGNATURE 

POSITION Open Space Officer 

ASSESSMENT 

DATE. 

 

6-6-05 

NEXT 

ASSESSMENT 

BEFORE 

6-6-06 

 

HAZARD 

Potential for harm 
RISK 

P X S = L 

PRECAUTIONS 

To remove hazard/reduce risk level 

 

 P S L  

 

Traffic  

 

Ranger 

 

 

Contractors 

 

Bicycles 

 

 

Motor bikes/quads 

 

 

Horses 

 

Pedestrians 

 

 

 

1 

 

 

1 

 

2 

 

 

2 

 

 

1 

 

2 

 

 

 

4 

 

 

4 

 

2 

 

 

4 

 

 

4 

 

4 

 

 

 

4 

 

 

4 

 

4 

 

 

8 

 

 

4 

 

8 

 

 

 

Lock barriers, use hazard lights, 5 mph  max. be 

aware of sight/hearing disabilities, foot patrol 

when possible. 

 

Own risk assessment/method statement, see 

Ranger. 

 

Encourage riders to walk around (racks 

provided) or cycle slowly, see VC, vandalism. 

 

Monitor growing problem, see VC, vandalism, 

display section 59 notices, letters to press and 

schools 

 

Barriers kept locked no horses signs displayed 

 

See VC vandalism maintain mown strips to 

provide off road areas. 
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Copies to office file, officer leading activity, other personnel as necessary. 

 

P = probability from 1 to 4:  S = severity from 1 to 5, 1 = minor injury to one or more persons, 2 =  

major injury to one person, 3 = major injury to more than one, 4 = death of one person, 5 = multiple 

deaths:  L  = level of risk from 1 to 20, over 10 put extra precautions in place, over 15 reconsider 

doing the job! 

*  please print name using block capitals. 

 
PAGE  7  OF 12 
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RISK ASSESSMENT RECORD. 
 

AREA ASSESSED. 

Picnic and meadow 

FREQUENCY. 

Twice weekly by the 

Ranger 

AREA DESCRIPTION  

Close mown area with picnic benches, 

meadow, long grass and wildflower area. 

 

ASSESSED BY *  L. Oates 

SIGNATURE 

POSITION Open Space Officer  

ASSESSMENT 

DATE. 

 

6-6-05 

NEXT 

ASSESSMENT 

BEFORE 

6-6-06 

 

HAZARD 

Potential for harm 
RISK 

P X S = L 

PRECAUTIONS 

To remove hazard/reduce risk level 

 

 P S L  

 

Furniture  

 

Bins, litter, vandalism and 

benches as for the rest of the 

site. 

 
General 

 

Slips and trips 

 

 

 

 

 

 

 

 

3 

 

 

 

 

 

 

 

 

2 

 

 

 

 

 

 

 

 

6 

 

 

 

 

 

 

 

 

See car park, Ranger to check for rabbit holes 
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Copies to office file, officer leading activity, other personnel as necessary. 

 

P = probability from 1 to 4:  S = severity from 1 to 5, 1 = minor injury to one or more persons, 2 =  

major injury to one person, 3 = major injury to more than one, 4 = death of one person, 5 = multiple 

deaths:  L  = level of risk from 1 to 20, over 10 put extra precautions in place, over 15 reconsider 

doing the job! 

*  please print name using block capitals. 

 
PAGE  8  OF 12 
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RISK ASSESSMENT RECORD. 
 

AREA ASSESSED. 

Reed bed 

FREQUENCY. 

Twice weekly by the 

Ranger 

AREA DESCRIPTION  

Reed bed with no permissory paths 

 

ASSESSED BY * L. Oates 

SIGNATURE 

POSITION Open Space Officer  

ASSESSMENT 

DATE. 

 

6-6-05 

NEXT 

ASSESSMENT 

BEFORE 

6-6-06 

 

HAZARD 

Potential for harm 
RISK 

P X S = L 

PRECAUTIONS 

To remove hazard/reduce risk level 

 

 P S L  

 

General 

 

Public 

 

 

 

 

 

 

Trees, see Willow Carr. 

 

 

 

1 

 

 

 

4 

 

 

 

4 

 

 

 

No permitted public access except supervised 

volunteer days.  Dense vegetation barrier 

maintained along the path boundary, 

hurdle/dead hedge to block gaps. 

Fishing not allowed during nesting season.  

Regular Ranger patrols etc. 
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Copies to office file, officer leading activity, other personnel as necessary. 

 

P = probability from 1 to 4:  S = severity from 1 to 5, 1 = minor injury to one or more persons, 2 =  

major injury to one person, 3 = major injury to more than one, 4 = death of one person, 5 = multiple 

deaths:  L  = level of risk from 1 to 20, over 10 put extra precautions in place, over 15 reconsider 

doing the job! 

*  please print name using block capitals. 

 
PAGE  9  OF 12 
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RISK ASSESSMENT RECORD. 
 

AREA ASSESSED. 

Willow Carr and 

woodland 

FREQUENCY. 

Twice weekly by the 

Ranger 

AREA DESCRIPTION  

Wet and dry woodland areas to the East side 

of the lake. 

 

ASSESSED BY * L. Oates 

SIGNATURE 

POSITION Open Space Officer 

ASSESSMENT 

DATE. 

 

6-6-05 

NEXT 

ASSESSMENT 

BEFORE 

6-6-06 

 

HAZARD 

Potential for harm 
RISK 

P X S = L 

PRECAUTIONS 

To remove hazard/reduce risk level 

 

 P S L  

 

General 

 

The area s regularly checked by 

the Ranger, but the periphery is 

deliberately kept dense to 

discourage the public from 

entering the wild areas. 

 

Trees 

 

 

 

 

 

 

 

 

1 

 

 

 

 

 

 

 

 

4 

 

 

 

 

 

 

 

 

4 

 

 

 

 

 

 

 

 

Annual tree inspection (area inspection only)  

regular monitoring by Ranger, following up 

public, vol. Ranger reports. Revenue budgets 

for tree work. 
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Copies to office file, officer leading activity, other personnel as necessary. 

 

P = probability from 1 to 4:  S = severity from 1 to 5, 1 = minor injury to one or more persons, 2 =  

major injury to one person, 3 = major injury to more than one, 4 = death of one person, 5 = multiple 

deaths:  L  = level of risk from 1 to 20, over 10 put extra precautions in place, over 15 reconsider 

doing the job! 

*  please print name using block capitals. 

 
PAGE 10   OF 12 
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RISK ASSESSMENT RECORD. 
 

AREA ASSESSED. 

Entrance Road 

FREQUENCY. 

Twice weekly by the 

Ranger 

AREA DESCRIPTION  

Tarmac road with gates 

 

ASSESSED BY * L. Oates 

SIGNATURE 

POSITION Open Space Officer 

ASSESSMENT 

DATE. 

 

6-6-05 

NEXT 

ASSESSMENT 

BEFORE 

6-6-06 

 

HAZARD 

Potential for harm 
RISK 

P X S = L 

PRECAUTIONS 

To remove hazard/reduce risk level 

 

 P S L  

 

Surface 

 

See car park. 

 
Drivers 

 

Speeding. 

 

 

 

 

Single track section. 
 

Passing points 

 

 

Close to paths 

 

Visibility  

 

 

 

 

 

 

 

2 

 

 

 

 

 

 

1 

 

 

1 

 

1 

 

 

 

 

 

 

 

5 

 

 

 

 

 

 

4 

 

 

4 

 

4 

 

 

 

 

 

 

 

10 

 

 

 

 

 

 

4 

 

 

4 

 

4 

 

 

 

 

 

 

 

Low incidence of speeding, but need to be 

prepared.  Speed humps at areas of restricted 

visibility or straight stretches where speed can 

be built up, consider speed limit signs.  Locked 

at night. 

 

 

 

Keep open and visible, stop drivers using them 

for parking 

 

Bollards see car park. 

 

Cut back encroaching vegetation CPO workers, 

no lighting s this would affect the wildlife 

habitat and the gate is locked in the dark hours. 
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Copies to office file, officer leading activity, other personnel as necessary. 

 

P = probability from 1 to 4:  S = severity from 1 to 5, 1 = minor injury to one or more persons, 2 =  

major injury to one person, 3 = major injury to more than one, 4 = death of one person, 5 = multiple 

deaths:  L  = level of risk from 1 to 20, over 10 put extra precautions in place, over 15 reconsider 

doing the job! 

*  please print name using block capitals. 

 
PAGE 11 OF 12 
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RISK ASSESSMENT RECORD. 
 

AREA ASSESSED. 

Play area 

FREQUENCY. 

Twice weekly by the 

Ranger 

AREA DESCRIPTION  

Childrenôs play area enclosed by fence. 

 

ASSESSED BY * L. Oates 

SIGNATURE 

POSITION Open Space Officer 

ASSESSMENT 

DATE. 

 

6-6-05 

NEXT 

ASSESSMENT 

BEFORE 

6-6-06 

 

HAZARD 

Potential for harm 
RISK 

P X S = L 

PRECAUTIONS 

To remove hazard/reduce risk level 

 

 P S L  

 

Surface 

 

Wetpour 

 

 

 

 

 

Tarmac  

 

 

 
Equipment and fence 

 

 

 
Litter dog mess and sharps 

 

 

 

 
Security 

 

 

 

 

 

1 

 

 

 

 

 

1 

 

 

 

2 

 

 

 

2 

 

 

 

 

1 

 

 

 

2 

 

 

 

 

 

2 

 

 

 

3 

 

 

 

3 

 

 

 

 

4 

 

 

 

4 

 

 

 

 

 

4 

 

 

 

6 

 

 

 

6 

 

 

 

 

4 

 

 

 

The surface is checked twice weekly by a 

qualified play inspector and also the Ranger.  

Any major problems are immediately reported 

to the OSO and the gates locked ad hazard tape 

placed on the area.  ESBC revenue play budget 

for repairs. 

 

See above, area designed to high standards and 

to comply with existing regs. on safety surface 

areas around equipment. 

 

See Wetpour 

 

 

 

See car park shrub beds, no dogs allowed inside 

play areas (fenced and self closing gate).  Bin 

situated outside the play area close to the gate. 

 

 

Situated close to the path, with a bench inside 

for parental supervision.  Regular Ranger 

patrols, see vandalism. 
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Copies to office file, officer leading activity, other personnel as necessary. 

 

P = probability from 1 to 4:  S = severity from 1 to 5, 1 = minor injury to one or more persons, 2 =  

major injury to one person, 3 = major injury to more than one, 4 = death of one person, 5 = multiple 

deaths:  L  = level of risk from 1 to 20, over 10 put extra precautions in place, over 15 reconsider 

doing the job! 

*  please print name using block capitals. 

 
PAGE 12 OF 12 

 

 

 

 
 

 

  



 87 
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Maintenance and inspection regimes 
 
 

Tree Inspection Policy & Procedure for East Staffordshire Borough Council 
 

 Responsibility of a local authority.  

If a tree fails and causes injury or damage its owner could be held negligent if they 
omitted to take sufficient care of the tree. Along with all of the benefits associated with 
trees they can also pose a potential liability. East Staffordshire Borough council as a 
landowner has a duty of care to ensure that all of the trees on its land are kept in an 
acceptable condition. And do not put People and property at an unreasonable risk. 
 
¢ƘŜ ƻŎŎǳǇƛŜǊΩǎ ƭƛŀōƛƭƛǘȅ ŀŎǘ м984 requires occupiers of land to have a common duty of 
care to all its visitors. This act requires the occupiers to take reasonable care to maintain 
their land in such a condition that it does not harm any person or damage any property. 
East Staffordshire Borough Council, as the occupier of its land has a common duty of 
care to look after all its visitors. 
 
The health and safety at work act 1974 and the management of health and safety at 
work regulations 1999 also apply to this situation. Failure to comply with this legislation 
could lead to the health and safety executive (H.S.E.) taking criminal action against the 
council. Section 3 of the act places a duty on the council to take reasonable care for the 
health and safety of third parties. The regulations effectively require the council to have 
an adequate management system in place to ensure health and safety. 
 

 Inspection Procedure. 

The Borough council owns & controls 324 sites and open spaces 224 of which contain a 
tree population of varied age, species and condition. These sites are  operationally 
classified as being either east Burton, west Burton or Uttoxeter rural .They are then sub 
classified as being either category 1, 2, or 3 depending on the potential risk to the public 
that their tree stock pose. This classification then determines the frequency of 
inspection. Sites rated 1 or 2 are inspected at least once annually sites rated 3 are 
inspected at least once bi annually.    
 
The factors affecting the classification include the age of the tree stock on a   particular 
site, the amount and nature of public usage of the site, and the trees proximity to roads 
or constructions within or adjacent to the site.  
 
Trees contained within the environs of school grounds or growing alongside highways 
are the responsibility of Staffordshire County Council there are exceptions to this rule 
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concerning roadside trees. Where these roadside trees come under the influence of the 
Borough they are part of the regular inspection regime.   
 
The regular inspection of these trees consists of an annual walkover inspection of all the 
sites performing a V.T.A. (visual tree Assessment) and recording the need for any 
remedial work with pen & pad. Any work needing to be planned for of a lesser priority 
can at this point also be brought ǘƻ ǘƘŜ ƻŦŦƛŎŜǊΩǎ ŀǘǘŜƴǘƛƻƴΦ  ¢ƘŜ Ƴŀƛƴ ƛƴǎǇŜŎǘƛƻƴ κ 
inventory , records species, planting year, physical condition , recommendations for 
work,  the trees position in the landscape and also quantifies the risk of failure that the 
tree poses . This uses the ŎƻƳǇǳǘŜǊ ǇǊƻƎǊŀƳƳŜ ƪƴƻǿƴ ŀǎ ά¢ǊŜŜǿƛǎŜέ ǿƛǘƘ άvǳŀƴǘƛŦƛŜŘ 
¢ǊŜŜ wƛǎƪ   !ǎǎŜǎǎƳŜƴǘέ ŜƳōŜŘŘŜŘ ƛƴǘƻ ǘƘŜ ǎȅǎǘŜƳΦ  ¢Ƙƛǎ ǇǊƻŎŜǎǎ ŀǿŀǊŘǎ ǘƘŜ ǘǊŜŜ ǿƛǘƘ ŀ 
numerical value on which the need for remedial work is judged. The acceptable 
maximum level of risk of harm being 1/10,000. This figure of 1/10,000 is accepted by the 
H.S.E.  
 
άCƻǊ ƳŜƳōŜǊǎ ƻŦ ǘƘŜ ǇǳōƭƛŎ ǿƘƻ ƘŀǾŜ ŀ Ǌƛǎƪ ƛƳǇƻǎŜŘ ƻƴ ǘƘŜƳ ƛƴ ǘƘŜ ǿƛŘŜǊ ƛƴǘŜǊŜǎǘ 
IΦ{Φ9Φ ǿƻǳƭŘ ǎŜǘ ǘƘƛǎ ƭƛƳƛǘ ŀǘ мκмлΣллл ǇŜǊ ŀƴƴǳƳέ  όIŜŀƭǘƘ ŀƴŘ ǎŀŦŜǘȅ ŜȄŜŎǳǘƛǾŜ мффсύ 
 
Unscheduled site inspections are also undertaken on an ad hoc basis to high usage cat 
1/ 2 sites following extreme weather events.  Or as a response to a request from a third 
party (councillor, member of the public, or other officer). When extreme weather 
conditions are forecast contractors will be put on standby ready to respond.   
 
For further information contact: Peter Eastaugh (Tree officer) Cert ARB R.F.S. 

 
 
Play Area Inspection Policy & Procedure for East Staffordshire Borough 
Council 
 

 Responsibility of a local authority.  

The Council has a legal duty to the users and visitors of public play areas under the 
hŎŎǳǇƛŜǊΩǎ [ƛŀōƛƭƛǘȅ !Ŏǘ мфупΦ ¢ƘŜ IŜŀƭǘƘ ŀƴŘ {ŀŦŜǘȅ ŀǘ ²ƻǊƪ !Ŏǘ мфтп ŀƴŘ ǘƘŜ 
Management of Health and Safety at Work Regulations 1999 also applies. Thankfully the 
number ƻŦ ƛƴƧǳǊƛŜǎ ŀƴŘ ŦŀǘŀƭƛǘƛŜǎ ǿƘƛŎƘ ƻŎŎǳǊ ƛƴ ǘƘŜ bŀǘƛƻƴΩǎ Ǉƭŀȅ ŀǊŜŀǎ ƛǎ ŜȄǘǊŜƳŜƭȅ ƭƻǿΣ 
however the Council has duty to assess and manage the risks they pose.  
 
CƻǊ ǇǊƻǾƛŘŜǊǎ ƻŦ ƻǳǘŘƻƻǊ ŎƘƛƭŘǊŜƴΩǎ Ǉƭŀȅ ŜǉǳƛǇƳŜƴǘ ǘƘŜ ŎǳǊǊŜƴǘ {ǘŀƴŘŀǊŘǎ ŀŘƻǇǘŜŘ ōȅ 
the play industry are EN:1176 (play equipment) and EN:1177 (safety surfacing). There is 
no specific legal requirement to provide inspection and maintenance programmes but 
the British Standards Institute and the Health & Safety Executive recommend 
inspections as "best practice". 
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Part 7 of the standard recommends a regular series of inspections is used for children's 
playgrounds, divided into the following three categories: 
 
Routine visual inspection 
This looks at the equipment's basic condition, especially faults due to recent vandalism, 
breakages and cleanliness of the playground. Inspections may be carried out by the 
manager or staff and should be recorded on a simple sheet or book. Frequency will vary 
with the site and local usage although weekly should be seen as a minimum. This will 
depend on the risk assessment of the site- for example; a site on a housing estate prone 
to vandalism may require a daily check. A remote site in the Scottish highlands may only 
need checking twice a year. 
 
Operational inspection 
A more detailed inspection of the equipment, providing a quality control check on the 
regular inspection and identifying certain types of minor wear and tear. Such inspections 
may be carried out by the manager or staff and should be recorded. These will normally 
be undertaken between once per month and once every 3 months. 
 
Annual inspection 
Essentially it looks at vandalism, minor and major wear, long-term structural problems, 
changes in the Standards compliance and design practices, risk assessment etc. This 
should be carried out by a specialist not connected with the playground operator or 
manager giving an independent written report of the site(s). 
 

 Inspection Procedure.  

It is the policy to adopt the best practice recommendations contained in Part 7 of EN 
1176 regarding inspection regimes. These are delivered as follows: 
 
Routine visual inspection is undertaken as part of the general grounds maintenance 
contract. All play areas have been assessed regarding their usage and potential for 
vandalism, and from this placed into 4 categories to determine their rate of inspection. 
They then receive either 1,2,3 or 7 inspections per week. The results of which are 
contained in a written record.  
 
During the inspection any hazard identified will be removed. If this is not possible then 
the contractor will prevent public access to the hazard and inform the responsible 
Council Officer immediately. All other inspection reports are supplied by Monday of the 
following week.  
 
The operational inspections are undertaken by an independent engineering company on 
ŀ ǉǳŀǊǘŜǊƭȅ ōŀǎƛǎΦ ¢ƘŜ ǊŜǎǳƭǘǎ ƻŦ ǿƘƛŎƘ ŀǊŜ ŘƻŎǳƳŜƴǘŜŘ ōȅ ǘƘŜ /ƻǳƴŎƛƭΩǎ /ƻƴǘǊŀŎǘ hŦŦƛŎŜǊΦ 
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The annual inspection is undertaken in February of each year by an independent play 
specialist who completes a risk assessment for each play area, considering the risks 
posed by all features separately. This assessment contains recommendations for 
improvement and necessary work with timescales for correction. All inspectors used for 
these procedures are qualified by the Register of Play Inspectors. 
 
For further information contact: Trudi Joyce (Contracts officer)  
 
 
 

Asset Management Inspection Procedures 
 
A yearly site visit of each site is required to manage all areas of assets on all E.S.B.C. 
sites. A full list is found in F:\Shared Work Area\Grounds Docs\ASSET REGISTER 
 
A yearly visit is to inspect all assets including: fencing, signs, benches, play equipment, 
bollards and hard surfaces; making a note of their condition. Also to map out where 
they are plotted on MapInfo, and to count all assets and make amendments to the 
contract where necessary to ensure all items are included. A log for these changes is 
found in the asset register. 
 
During inspection a risk assessment is carried out on repairs which need attention, 
categorising them as either; urgent /3 months/ 6 months or 12 months.  Any identified 
risks to be recorded on the file electronically and a paper copy to be filed in folder 
ƳŀǊƪŜŘ Ψwƛǎƪ ŀǎǎŜǎǎƳŜƴǘ ƻƴ 9Φ{Φ.Φ/ !ǎǎŜǘǎΩΦ  
 
These asset inspections are incorporated with the normal site inspections undertaken 
every week, by the Green Space Officer ςMonitoring. The monitoring system generates 
a randomised series of inspections for each week of the year. The rate of inspection 
varies from weekly to once per year depending upon the usage of the site and the 
extent of their features.  
 
For further information contact: Trudi Joyce (Contracts officer)  

 

file://esbcfil3/parks_countryside/Documents/Shared%20Work%20Area/Grounds%20Docs/ASSET%20REGISTER
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